ANNUAL REPORT 2007-2008

INTRODUCTION

MISSION

The mission of the Early Learning Coalition of Palm Beach County is to ensure a
comprehensive, integrated system of early education and care, including but not
limited to, Voluntary Prekindergarten, that prepares children for success in school
and responds to the needs of children and families of Palm Beach County. All
early education and care services will be accessible, affordable, of the highest
quality and will support parents in their role as the primary influence in their
child's learning and development.

VISION

It is the vision of the Early Learning Coalition of Palm Beach County, Inc., to
manage, improve, and evaluate an integrated and quality seamless service
delivery system for all state and federally funded early care and education
programs serving children from birth to five years of age, or until the child enters
kindergarten.

HISTORY OF THE COALITION

The Palm Beach County School Readiness Coalition (SRC) incorporated in 1999
and submitted its School Readiness Plan Application in May 2000 was required to
receive funding from the Florida Partnership for School Readiness. Following a
year of start-up, hiring and orienting new staff, the SRC Board proceeded with its
plans to quickly innovate and improve service delivery. The intention was to go
beyond the traditional *“subsidized child care program” services. The SRC’s
mission statement was: “To manage, improve, and evaluate an integrated and
quality seamless service delivery system for all publicly funded early care and
education programs serving children from birth to 5 years of age, or until the child
enters kindergarten.”

As it set out to achieve its mission, the SRC engaged a consultant in 2001 to
conduct an operational review of the Coalition’s central agency, the School
District of Palm Beach County. The resulting report identified strengths to build
on and areas for improvement. With this information and a strong mandate from
the Board, SRC staff and legal counsel developed an Invitation to Negotiate
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(ITN), released in January 2002, to competitively procure school readiness
services. Following protests and a settlement agreement, the resulting contracts
with new contractors (Family Central, Inc., Maximus, and ACS) were put into
place, effective July 2002. In July 2003 the SRC entered into contracts with
Family Central, Inc., Maximus, and ACS. In June 2004, the SRC and Maximus
entered into an agreement from July 1, 2004, through September 30, 2004;
however, on June 30, 2004 the SRC notified Maximus that the agreement would
terminate July 31, 2004. The SRC and Family Central, Inc., entered into a
contract for the period of July 2004, through June 30, 2005. This contract was
extended for a six month period until December 31, 2005. Through competitive
procurement, Family Central, Inc., was awarded the contract for the period of
January 1, 2006 through June 30, 2006 and the contract was renewed for the
2007 - 2008 fiscal year beginning July 1, 2007.

In January 2005 legislation changed the name of the SRC to the Early Learning
Coalition and added the administration of the “Voluntary Pre-Kindergarten
Program” (VPK) as a function of the Coalition. The Voluntary Prekindergarten
Program was implemented by the Coalition for the 2005- 2006 fiscal year. During
this time, the Coalition provided most VPK services with the exception of
provider payments and enrollment into VPK for children in the School Readiness
Program. These services were performed by Family Central, Inc. Family Central,
Inc., began providing all VPK services in March of 2006 and continued to do so
for fiscal year 2007-2008.

The Coalition has a 21 member board of directors. The Board consists of
representatives from primary agencies in the Coalition’s service delivery area that
work with children including the Department of Children and Families, Palm
Beach County School District, Workforce Alliance (regional workforce board),
the Palm Beach County Health Department, Palm Beach Community College, the
Palm Beach County Board of County Commissioners, Head Start, a representative
of private child care providers, a representative of faith based child care
providers, a representative of programs for children with disabilities under the
Federal Individuals with Disabilities Education Act, the Children’s Services
Council, the child care local licensing agency, and private sector business
members.

/-jA g %
""Children are our most valuable natural resources
- Herbert Hoover
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ORGANIZATIONAL CHART

EARLY LEARNING COALITION OF PALM BEACH COUNTY, INC.
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PROGRAMS
Overview of Program Components
(@) School Readiness Program

The Coalition contracted with Family Central, Inc., to provide the School
Readiness services described below:

Q) Child Care Resource and Referral (CCR&R)

Child Care Resource and Referral is the initial point of entry for
families to access programs administered by the Coalition (School
Readiness and Voluntary Prekindergarten services) or other early
care and education programs in Palm Beach County. It is the
critical nexus between the family and the network of early care and
education providers and family services. CCR&R services are
provided according to the standard levels of service defined by the
Agency for Workforce Innovation, Office of Early Learning. The
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CCR&R process for Palm Beach County is described in detail in
section B3.

Eligibility and Enrollment

Family Central, Inc., the Coalition’s contractor, determined
eligibility for School Readiness services in accordance with the
policies of the Agency for Workforce Innovation Office of Early
Learning and the Coalition.

Parents determined eligible for school readiness subsidy are given
child care consumer information and child care referrals based on
their individual needs. They are assessed a parent fee and enrolled
with the provider of their choice. Enrollment information is
entered into the Enhanced Field System (EFS), the State mandated
software system.

Parents are offered a family needs assessment and are referred to
additional support services such as programs providing food
vouchers, housing assistance, inclusion services, and Florida
KidCare as needed. Florida KidCare is the state’s health insurance
program for uninsured children under age 19. Eligibility for
Florida KidCare is based on the child’s age and family income.
Parents are also provided with an acknowledgment form
explaining their right to choose a provider, and a parent checklist
for selecting a provider.

2007 — 2008 MONTHLY ENROLLMENTS
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Eligibility and Enrollment Highlights:

Eligibility determination was performed for over 13,200 children.
Redeterminations resulted in over 7,400 children being eligible to
continue care.

Over 8,500 parent interviews were conducted for VPK enrollment
(enrollments did not necessarily include enrollment for this fiscal year).
Over 8,300 children participated in the VPK program (school year and
summer program)

(iii)  Child Care Payment Reimbursement

Child care provider reimbursements for subsidized child care and VPK
are processed through the EFS system.

The Client Information Services Department (CIS) within Family Central,
Inc., is responsible for processing all provider payments. In addition, this
department performed fiscal analysis, funding tracking and parent fee

management.

Child Care Payment Reimbursement Highlights:

Over 689 individual providers received payments in the amount of
$60,799,085.49

For School Readiness Services: 637 individual providers received a
total of $40,479,678.32 in payments

For VPK services: 258 providers received payments totaling
$20,319,407.17

(iv)  Child Care Services

e Rate Agreements
Child care providers caring for children eligible for School
Readiness funding are required to sign a rate agreement or apply
for a voucher certificate. In the 2007-2008 fiscal year all
participating providers signed a rate agreement. A total of 637
providers have a rate agreement and were paid for subsidized child
care during the 2007-2008 fiscal year.

e Monitoring and Compliance Services
Rate agreement monitoring was conducted to ensure child care
providers followed state and local rules and regulations regarding
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Phase 2: Indicating an articulated training plan for ensuring
that all teaching instructors receive the appropriate
curriculum  training to facilitate a  full
implementation of the curriculum with fidelity.

Phase 3: Monitoring to ensure that the pre-approved
curriculum being used was implemented with
fidelity.

The Coalition has implemented Phase 1 and 2 during the 2007-
2008 fiscal year.

We worry about what a child will become tomorrow, yet we
forget that he is someone today. ~Stacia Tauscher

Major Program Changes/Initiatives
Quality Assurance Plan:

In January 2008 the Coalition and its service provider Family Central Inc.,
developed a quality assurance plan to be attached as an addendum to the
provider’s rate agreement. Four town hall style meetings were held
countywide with providers to roll out this new initiative.

The plan focused on increased accountability, specifically in regard to
provider responsibilities identified in the rate agreement/voucher agreement.
Providers were assured that the requirements in the current rate agreements
were not changing, however, there was now an increased expectation for
prompt and continuous compliance with all requirements.

Providers will continue to receive and have access to technical assistance and
trainings to assist in remedying any deficits. Providers would still have an
opportunity to correct deficiencies when cited, in accordance with corrective
action plans, the number of follow-up visits to ensure compliance would be
reduced, in most cases to one, thereby expecting and ensuring prompt
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adherence to agreement requirements. For continued or recurring agreement
noncompliance, a new option is offered to providers in lieu of termination of
the agreement: the opportunity to voluntarily choose to enter into a
compliance plan, which requires that the provider identify the factors that
contributed to the continued or recurring noncompliance in order to take
action to correct the deficiencies and ensure continued success.

For providers on a Compliance Plan who fail to adhere to their plan at any
time throughout the duration of their rate agreement/voucher agreement,
Family Central, Inc., may terminate the agreement and the provider becomes
ineligible to provide school readiness services for a period of one year.

The following is being provided to child care providers to assist with this new
Quality Assurance Plan: the Coalition funded an additional position to Family
Central Inc.: Provider Compliance Coordinator, which allows for the
following:

e Individual attention and support to struggling providers, increasing
their level of commitment to meeting and maintaining compliance
with requirements.

e Assistance to providers in identifying the systemic problems that
contribute to deficiencies and assistance to develop meaningful and
effective Compliance Plans.

e Provide information to providers to ensure they understand the
importance of complying with the requirements and the potential
consequences for continued/recurring noncompliance, which may
include termination of the rate agreement/voucher agreement and
ineligibility to provide school readiness services for a period of one
year.

e Promotion of positive outcomes for providers with a Compliance Plan.

e Ability to conduct additional monitoring when necessary.

e Promote a shared interest and commitment to quality services that
meet local and state requirements.

Since the implementation of the Quality Assurance Plan in the 3" quarter of
the 2007-2008 Fiscal Year, initial results indicate an increased overall
compliance with rate agreement/voucher agreement requirements. The most
significant increase was in the area of developmental screening requirements
which showed a notable increase in compliance:
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Children are the living messages we send to a time we will

not see.

~John W. Whitehead, The Stealing of America, 1983

Compliance Increase with the Quality
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Additional preliminary data and observation:

o Of 18 providers with Compliance Plans due to continued or
recurring noncompliance with developmental screening
requirements, 100% complied in the month(s) subsequent to
entering into the Compliance Plan.

0 83 providers received technical assistance on rate
agreement/voucher agreement compliance.

0 18 providers developed Compliance Plans

0o There has been an increase in attendance to trainings
suggesting that providers have a better understanding of the
importance of knowing the details of this rate
agreement/voucher agreement requirement.

VPK Standards Training

The 2007-2008 marks the first full fiscal year of VPK Standards Training. This
initiative initially started in the last 4 months of the previous fiscal year. In the
2007-2008 fiscal year 521 practitioners received VPK Standards training with an
average percentage of 87.85% showing improvement in the pre to post test
results.

Grant Opportunities

The Coalition applied for grants from private sources to be used in our Child Care
Purchasing Pool. The primary goal of applying for additional grant dollars is to
increase the number of children the Coalition can serve. The Coalition was able
to secure $22,000 in grant dollars for the 2008-2009 fiscal year. Grants were
received from Wachovia Foundation in the amount of $20,000 and from Bank
Atlantic Foundation in the amount of $2,000. The Coalition anticipates that the
increase of grant dollars will increase the number of children being served and
anticipates the following outcomes:
0 To be able to serve some of the children on the waitlist.
o To continue to foster collaborative efforts that leverage our
community investments.
0 To prepare an increasing number of children for school.
o To increase the ability for families to be able to sustain
independence by having the ability to work.

Curriculum Implementation
Our County has been fortunate to have partnerships in place to identify the needs
and supports necessary to improve the quality of early care and education.

Through professional development opportunities, QIS System, the Registry and
other initiatives, our community is taking the lead in enhancing school readiness.

Page 14 of 27



- ; 32
QalZSSE0rYy Luarning Cosliti
The expectations of the Office of Early Learning will be administered and
implemented through the Early Learning Coalition in a phase in process. To
ensure all children enter school ready to learn, the Early Learning Coalition is
initiating the first phase by requiring programs to declare a curriculum that has
been either identified by our local committee as developmentally appropriate or
approved by the local curriculum review committee.

There will be an additional emphasis on supporting curriculum through training in
the county beginning in May 2008. The Coalition has the capacity to train in the
following curricula High/ Scope, Creative Curriculum: Teaching Strategies Inc.,
Montessori, Beyond Centers and Circle Time, and Programs for Infant/Toddler
Care (West/Ed.) through Palm Beach Community College, credit and non credit
courses.

The Coalition has begun the process of reviewing curricula for approval.
Currently the Coalition has three review committees made up of professionals in
the early care and education system. Through surveys the Coalition was able to
determine the use of a developmentally appropriate curriculum and be able to
request the ones not approved to submit for review. In addition, the Coalition in
collaboration with Family Central Inc., is providing workshops to all child care
providers to provide technical assistance in preparing their curriculum for review.

Agency Certification

The Early Learning Coalition has successfully completed their Agency
Certification through Nonprofits First. The purpose of the Agency Certification is
to strengthen the administrative capacity of nonprofit agencies and promote best
practices in nonprofit management by creating a unified set of administrative
standards so that nonprofits meet core requirements of public and private funders
and to streamline the administrative review process to reduce the administrative
burden on nonprofit agencies and funders. The main components of the Agency
Certification Standards are: administration and board governance, human
resources and personnel management, fiscal management and client services
administration.  The Coalition completed the entire certification process which
includes a self-assessment of the agency’s compliance with certification standards
as well as an on-site review conducted by retired nonprofit and business
community executives. The Agency Certification was awarded to the Coalition
on June 23, 2008.

Simplified Point of Entry and CCR&R Process

The Early Learning Coalition of Palm Beach County, Inc., utilizes a
simplified point of entry process for family access to all services supported by
the Coalition. Family Central’s Childcare Assistance, Reimbursement and
Education Department (CARE) has blended parent counselor positions, with
38 members of CARE now certified Level 2 Resource and Referral
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Specialists. The blending of the resource and referral services with eligibility
services provides a simplified point of entry for all parents using these
services. The CARE department operated four Parent Counseling and
Eligibility teams and one Parent Counselor Resource and Referral team.

CCR&R telephone services were available 7:00 AM to 6:00 PM on Monday
and 8:00 AM to 6:00 PM Tuesday — Friday, with extended evening and
Saturday hours during peak enrollment periods. At least two parent
counselors were available to take phone calls during operating hours; another
two counselors were assigned to serve walk-in customers.

Parent Counselors are knowledgeable on the full range of child care options.
Their goal is to pass this information on to parents that will assist them in
selecting affordable and high quality child care. The Resource and Referral
staff provide consultations, consumer education and referrals for parents
seeking child care. Parents are provided with a packet that includes their
customized child care listings and brochures on how to choose quality child
care as well as other customized information on specific resources that might
be helpful to them. Parents are directed to the local licensing entity to obtain
information about health and safety inspections.

Parents who request financial assistance are pre-screened to determine
potential eligibility. They are also advised of subsidies for which they may be
eligible, the application process and the estimated wait time to access subsidy.
Based on the pre-screening parents are placed on the Waiting List if
appropriate. There is one wait list for families who access R&R services.

Outreach and collaboration with agencies such as the Refugee Program,
Redlands Christian Migrant Association, East Coast Migrant Association, and
Head Start is used to cross-check wait lists and to secure enrollments for
eligible children when openings are available.

Child Care Resource and Referral functions include:

e Maintaining the wait list for potentially eligible families and on a monthly
basis reviewing the state-developed Simplified Point of Entry and Unified
Wait List System.

e Assisting parents in identifying child care needs and accessing all
available services.

e Providing parent education on elements of quality child care and learning
and developmental standards.

e Providing education on how to choose a child care provider.

e Maintaining a database of current child care providers in the Enhanced
Field System database (EFS)
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Families and Children Served

The following is a breakdown of the number of families and children served by
billing groups during the fiscal year ending June 30, 2008. The data reported are
for the school readiness program only and is a duplicated number since there are
children who change funding groups within the same fiscal year.

Eligibility Category/Funding Code # Families Served # Children Served

BG1: At-Risk Protective Service, Foster Care 1,922 3,328
BG3: T.AN.F. W.A.G.E.S Non-Working 834 1,552
BG3R: T.A.N.F. At-Risk 155 269
BG3W: T.A.N.F. W.A.G.E.S Working 8 11
BG5: T.C.C. Working 1% Year 603 1,210
BG5T:  T.C.C. Working 2™ Year 166 347
BG5N:  Non-Working 27 46
BG7: Working Poor Migrant Farm Workers 33 60
BG8: Working Poor 4,544 8,536
CCPP: Purchasing Pool 1,717 2,941
CF: Migrant (not income eligible) 17 26

Unduplicated Count of Children Served

The Early Learning Coalition of Palm Beach County served 22,805 unduplicated
children in the School Readiness program (15,033) and VPK Program (8,907) in
the FY 2007-2008. Funds to serve these children included local, state and federal
dollars.

Program Performance

Florida has implemented a statewide kindergarten screening for the past five
years. The laws passed to implement Florida's VPK program required the
Department of Education to select screening instruments that were aligned to the
VPK Education Standards adopted by the State Board of Education. The FLKRS
replaced the School Readiness Uniform Screening System (SRUSS) which
previously was given to determine the readiness of students entering kindergarten.

The FLKRS purports to measures VPK child outcomes, that is, what students
should know and be able to do by the end of the VPK program as defined by the
VPK Education Standards. The VPK standards address the areas of physical
health, approaches to learning, social and emotional development, language and
communication, emergent literacy, cognitive development, general knowledge,
and motor development.
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The FLKRS screening instrument includes selected measures from the Early
Childhood Observation System™ (ECHOS™) and the first two measures of the
Dynamic Indicators of Basic Early Literacy Skills™ (DIBELS™) for
kindergarten. Specifically, the DIBELS measures Letter Naming Fluency (LNF)
and Initial Sound Fluency (ISF) to gather information on a child's development in
emergent literacy.

The DIBELS™ are a set of standardized, individually administered measures of
early literacy development. They are designed to be short (one minute) fluency
measures used to regularly monitor the development of pre-reading and early
reading skills. Letter Naming Fluency measures a student's proficiency in naming
uppercase and lowercase letters. Students are presented with a page containing
letters in random order and are asked to name as many letters as possible within
one minute. Students who name less than one or no letters are considered High
Risk; students who name two to seven letters are considered Moderate Risk;
students who name eight to 16 letters are considered Low Risk; and students who
name 17 or more are considered Above Average.

Initial Sound Fluency measures a student's ability to recognize the beginning
sound(s) in a spoken word. Students are shown pictures of objects and asked to
identify the picture that begins with the sound presented by the examiner.
Students are also asked to produce the beginning sound for an orally presented
word that matches one of the pictures. Students are shown 16 pictures and
allowed five seconds to provide a correct response. Students who respond
correctly less than three times or not at all are considered High Risk; students who
respond correctly four to seven times are considered Moderate Risk; students who
respond correctly eight to 11 times are considered Low Risk; and students who
respond correctly 12 or more times are considered Above Average. Above
Average and Low Risk indicate full readiness for learning reading skills in
kindergarten.

Scores for both measures are reported in the following categories:

e Above Average — the child's performance was at or above the 60th
percentile;

e Low Risk — the child's performance was at grade level,

e Moderate Risk — the child's performance was moderately below grade level
and additional intervention is needed; or

e High Risk — the child's performance was seriously below grade level and
substantial intervention is needed.

The ECHOS™ is an observational instrument that can be administered through a
combination of individual, small group and whole class activities. This allows the
teacher flexibility to elicit behaviors in more than one instance or setting, so that a
student's score is truly a reflection of the student's abilities and strengths. Scores
are reported in the following readiness categories:
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e Consistently Demonstrating — the child demonstrated what he or she should
know and be able to do at the beginning of kindergarten;

e Emerging/Progressing — the child demonstrated some of the skills he or she
needs to know or be able to do at the beginning of kindergarten; or

e Not Yet Demonstrating — appropriate skill development was not yet
demonstrated during the screening.

ELC PALM BEACH RESULTS FOR SCHOOL READINESS BASED ON
ECHOS SCREENING 2007

ECHOS Status
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48% m Emerging/Progres
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Number Reported: 11,514

ELC PALM BEACH RESULTS FOR SCHOOL READINESS
BASED ON DIBELS SCREENING
Letter Naming
Fall 2007

DIBELS Letter Naming Percent

Number Reported: 11,320
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ELC PALM BEACH RESULTS FOR SCHOOL READINESS
BASED ON DIBELS SCREENING
Initial Sound Fall 2007

DIBELS Initial Sound Percent

18% @ Above Average
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19%

Number Reported: 10,931

Children are one third of our population and all of our future.
~Select Panel for the Promotion of Child Health, 1981
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C. ANALYSIS

The Coalition works in coordination with the following agencies:

Children’s Services Council

Early Care and Education Partners

Health Care District of Palm Beach County

Palm Beach Community College

Maternal Child Health Partnership

Palm Beach County Health Department

The Department of Children and Families

Family Central, Inc.

Florida Atlantic University

Palm Beach Atlantic University

Redlands Christian Migrant Association

HIPPY (Home Instruction for Parents of Preschool Youngsters)
PEPPI (Preschool Enrichment Program with Parent Involvement)
Local Governments: Palm Beach County provides matching
dollars for child care direct services provided to working poor
families with initial eligibility of family income which is not
greater than 150% of the Federal Poverty Level.

Community Partnerships

= Health Agencies: The Palm Beach County Health Department

provides immunizations and physicals to the families of School
Readiness eligible children. It is also the local child care licensing
entity.

Comprehensive Services Program: Funded by the Children’s
Services Council of Palm Beach County and the Health Care
District of Palm Beach County. Behavioral and physical health
services (including social & emotional screening/assessment,
direct child and family services, health education, vision, hearing,
dental and body mass index screening) are provided to 60
designated child care centers and family child care homes in Palm
Beach County. Children and their families attending a designated
child care center with a rate agreement with Family Central, Inc.,
are eligible for either Team or Rover services. These two models
involve a multidisciplinary team consisting of a social worker and
a nurse, or an independent social worker. In addition, the program
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includes two outreach coordinators for health and developmental
screenings. Comprehensive Services Program also provided
assistance in providing referrals and follow up to the children
whose assessment showed a need for further intervention.

School District: The School District provides school age care,

after

care and after school programs as well as school year and

summer Voluntary Prekindergarten programs.

Child Welfare Agencies: The Coalition works in collaboration

with

the Department of Children and Families to serve at risk

children.

Palm Beach County Head Start: One of the Early Learning
Coalition’s partners working collaboratively to include children
with special needs and disabilities and to ensure enrollment of four
year old into the Voluntary Prekindergarten Program

Other local private entities providing early childhood
development services would include: The Children’s Services
Council, the Toppel Foundation and the Community Foundation

who

funded the development and implementation of the Career

Development in Child Development (CD2) program.

Child Care Executive Partnership Program: Private businesses
provide matching funds to assist in providing child care for their
employees.

Education and Training Coordination: This initiative is funded
and managed by the Children’s Services Council and implemented
by Palm Beach Community College and the School District of
Palm Beach County. Elements of this collaborative initiative
include:

Early Learning Coaches — Mentoring Program

Training and Training Coordination

Interagency Training Council: This local council convenes
and develops a plan for integrated professional
development activities and an articulated career ladder for
child care professionals.

Professional Development: Workgroups convene to
develop career and professional development coordinated
with the Quality Rating System.

Trainers & Training Registry: This is an electronic tracking
system for quality child care training, trainers and trainees.

= Parent Education Services: Parent education services are
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coordinated in Palm Beach County through the Palm Beach
Parenting Education Center which provides parenting, education
training, information, and resources to increase the knowledge and
skills of Family Life Educators, parents and caregivers. The
Parenting Education Center operates an initiative called Parenting
Matters that specifically provides information and services to
parents in the communities where they live and in their spoken
languages. Included are Parenting Matters Kits for new parents,
parenting education classes, the Palm Beach County Parenting
Warm line (available 24 hour per day, 7 days per week), and
outreach to parents through schools, churches, businesses and
family events.

The Palm Beach Literacy Coalition, with funding from CSC, trains
professional child care, Healthy Start, and Healthy Families staff to
assist parents to be their child’s first teacher. Additional training is
provided to create environments in child care programs that foster
literacy and reading readiness. The Literacy Coalition also
distributes age-appropriate books to promote literacy skills for
children and families.

= The Quality Improvement System (QIS): The Quality
Improvement System (QIS) was initiated and funded by the
Children’s Services Council. This provider improvement system
was modeled after the Picower Quality Child Care Initative, a
project with the objective of increasing the overall quality of child
care providers in Palm Beach County. There are six areas or
pathways that QIS participants strive to improve, which are
assessed using star ratings, with four stars being the highest
possible rating.

PROGRAM ISSUES:

There were no fiscal deficits in the 2007-2008 fiscal year.
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Education is not filling a pail but the lighting of a fire.
~William Butler Yeats

MONTHLY SUBSIDIZED CHILD CARE WAITLIST FOR
THE 2007-2008 FISCAL YEAR

Monthly Waitlist
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Data source: OEL Statewide Reporting System

There are no seven wonders of the world in the eyes of a
child. There are seven million.

~Walt Streightiff
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D. FISCAL

The following is a financial analysis for the School Readiness Program for the
period ending June 30, 2008
Percent

Budget Actual Utilized
Administrative 743,400 743,135 99.96%
Direct Services 3,743,822 3,743,264 99.99%
Child Care Slots 27,830,294 27,829,008 100.00%
Infant and Toddler 277,193 276,548 99.77%
Quality Initiative 1,268,754 1,267,819 99.93%
Gold Seal 3,468,000 3,467,054 99.97%
CCEP 2,474,040 2,472,344 99.93%
Total 39,805,503 39,799,172 99.98%

The following is a financial analysis for the VPK Program for the period ending June 30,
2008.

Percent
Budget Actual Utilized
Administrative 160,564 160,564 100.00%
Enrollment 755,890 755,890 100.00%
Monitoring 0 0 NA
VPK Slots 20,422,289 20,422,289 100.00%
Total 21,338,743 21,338,743 100.00%

The Coalition was able to utilize 99.98% of School Readiness funds to serve children in
Palm Beach County. The Coalition worked with Family Central, Inc., to efficiently
manage slot utilization in order to expend CCEP dollars to serve the maximum number of
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children. In addition, the Coalition met all of its School Readiness earmarks and
restrictions for the fiscal year ending June 30, 2008.

The Coalition was able to utilize 100% of VPK funds to serve children in Palm Beach
County. As of June 30, 2008, VPK administration, enrollment, and monitoring
expenditures totaled $916,454 which was 4.49% of total VPK slot expenditures. The
Coalition met all of its VPK earmarks and restrictions for the fiscal year ending June 30,
2008.

The school is the last expenditure upon which America
should be willing to economize.
~Franklin D. Roosevelt
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SUMMARY

The Early Learning Coalition of Palm Beach County Inc., regards its collaboration with
system partners as the most important aspect of the work the Coalition does. These
partnerships enable the Coalition to work collaboratively to ensure that the child care
needs of families are met. These partnerships raised the bar for providing quality in child
care environments and ensuring that a family’s needs are met as an integrated system.
These partnerships are our greatest success in Palm Beach County.

Evidence of the strength of these partnerships can be seen in the following examples:

e The Children’s Services Council’s dollar for dollar CCPP match continues to
provide local businesses with an additional incentive to consider the CCEP
program. The CCEP Program success is due to this match funding. Other
communities have experienced remarkable decreases or have had to cease the
program all together.

e The Coalition applied and received grants from private sources for the next fiscal
year totaling $22,000.00.

e The Child Care Executive Partnership Program (CCEP) ended the year with 13
new business participants which included one non child care business and twelve
child care businesses. The local business collection goal was $433,296.00 and
actually collected $468,468.00. At the end of the 2007-2008 fiscal year there
were 90 active business participants and 487 children enrolled.

e As of the end of June 30, 2008, there are 69 Child Care Centers, 28 schools and
27 Family Child Care participants in the Quality Improvement System (QIS)
program.

e 1199 SEEK (Seeking Excellence in Education and Knowledge) scholarships were
granted in the amount of $137,241.80. This program was funded by the
Children’s Services Council and administered by Palm Beach Community
College.

Coalition Success Story:

The Coalition hosted a curriculum exposition in partnership with the Children’s Services
Council, Family Central, Inc., the Palm Beach County School District and Palm Beach
Community College. This exposition invited vendors of all of the Palm Beach County
pre-approved curriculum to give and overview and display the curriculum for all of our
providers. Over 200 child care providers attended the exposition.
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