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Board of Directors Meeting Minutes
Tuesday, February 7, 2006 
Members Present

Members Absent

Guests


Ex-officio

Tana Ebbole


Ted Simpkins


Ken Dresner

Warren Eldridge
Dr. Marsha Fishbane

Dr. Carmen Nicholas

Reinier Potts

Christie Young
John O’Malley

Dr. Ann Killets

Ann De las Pozas
Vivian B-Taylor
Kathryn Schmidt

Dr. Dennis Gallon

Tommie Boyd

Doris Lockett
Jeff Koons


Dr. Barbara Weinstein
Diane Simmons
Aruna Gilbert
Ruth Doran


Young Song


Kim Lu

Pam Gambrell
Elizabeth Jackson

Lizbeth Benacquisto

Karen Deringer
Diana Zapata
Wanda Baldwin





Gail Fabian


(recorder)
Ken Kahn

Leondrae Camel

Traver Gruen-Kennedy

Kristen Kay
Pete Martinez

Christina Worley

These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

I.
CALL TO ORDER AND INTRODUCTIONS
Chair Traver Gruen-Kennedy called the meeting to order at 1:35 p.m.  A quorum was established.
II.
CHANGES, ADDITIONS, DELETIONS TO THE AGENDA


                  
Item VI.A.  Nominating Committee Report was moved up on the agenda.
III.
CHAIR COMMENTS







     
Chair Traver Gruen-Kennedy reported that:

· The Board Retreat was a success.  Received positive feedback from guests and Board members.

· Holding meetings with Coalition staff after every board meeting to bring them up-to-date.

· Spoke on how the Coalition is distinguishing themselves with the State and suggested that the Coalition needs to recognize the achievements and level of excellence to the people, within the community and/or the organization, who play a role in making things better.
· Suggested that it if the Coalition is being challenged by having more match dollars, it would be good to have a fund raising event recognizing this leadership.
IV.
EXECUTIVE DIRECTOR’S REPORT






     
Warren Eldridge reported that:
· The Coalition received an amended copy of the Child Care Development Fund Plan which was sent to the feds and was approved.   The Coalition has authority to set standards that states that providers must meet health and safety standards and if they do not meet the criteria, they cannot receive the subsidized child care funds.  The Coalition will present at the next Board meeting a proposal that will state that the Coalition will not pay child care providers that don’t meet minimum health & safety standards.   
· John O’Malley from child care licensing said that they will put together a committee to meet and discuss this issue with the Coalition.  
· The Coalition received a monitoring from the Children’s Services Council and received an excellent monitoring.  Warren Eldridge acknowledged Christie Young for all her hard work in preparing for this monitoring.

· The Coalition has hired a new Finance Director, Mike Sothen, who was the Coalition’s former external auditor.
V.        
CONSENT ITEMS                                                                                                  
A. Board of Directors Meeting Minutes of December 20, 2005
B. Finance Report
C. School Readiness Plan Amendment

Tana Ebbole made a motion to approve the consent items.  Christina Worley seconded and the motion carried unanimously.


VI.        OLD BUSINESS

A. Nominating Committee Report 
Pete Martinez reported that the Nominating Committee met and is bringing the following recommendations to the Board:

-  
The nomination of Kristy Kay for the position of vice-chair.  
Pete Martinez made a motion to approve the nomination of Kristy Kay as vice-chair.  Ken Kahn seconded and the motion carried unanimously.

· Re-appoint Phillipe Jeck pending a letter of recommendation from the Jupiter Chamber.

Pete Martinez made a motion to approve the re-appointment of Phillipe Jeck pending the letter of recommendation.  Christina Worley seconded and the motion carried unanimously.

Mr. Martinez reported that the Coalition is in the process of holding an election for a Private Child Care Provider Representative (non-faith based).  The Coalition met with the Private Child Care Providers Association and the Family Child Care Providers Association, where it was decided to have an election to let the providers elect who their representative would be on the board.   The nominating committee will review the elections.  The election will be presented at the April Board meeting.
B. Budget Utilization Strategy 
Ann De las Pozas from Family Central reported that for the month of December:

· Slot expenditure was $3, 225,688

· Total number of children that they were paid for was 9,473

· Average cost per child increased slightly to $15.48, due to adjustments which were related to hurricane payments.

· Projecting a small deficit of $1,353
· Very positive about the forecast

· The waitlist as of 2/7/06 is 4,422 

· Enrolling 300 children of the waiting list in February.

C. Voluntary Pre-kindergarten Program 




a. Summer Program Implementation Report
Warren Eldridge reported that:

-
He proposed to the State a more efficient VPK enrollment process for parents.  State is reconsidering this issue.  

-
Currently there are 1,600 certificates from parents that are not enrolled.  Many of these will be participating in the Summer Program.

-
Approximately 500 children in the subsidized program are not currently enrolled in the VPK program.

-
The Coalition is working closely with the School District, Family Central and providers in the Summer VPK Program and ensure a smooth enrollment process.
ACTION ITEM:
The Coalition will submit to the State strategic questions about the VPK Program that the Board members were asking and forward the answers from the State to the Board members upon receipt.  Some of the questions are:

-
Is the State aware of a concern over attendance in the summer VPK sessions?  It is likely that parents will be planning summer vacations. 

-
To save a slot for parents of subsidized care who enrolls to participate in the summer VPK program, how will they  ensure that a “slot” will still be available come the fall?

-
Is there going to be an analysis of data for the VPK program to report on the effectiveness and viability of the VPK program?
-
Transportation.

ACTION ITEM:
Elizabeth Jackson requested in writing a guarantee that states that children who were previously enrolled in subsidized care then loose the subsidized care to attend summer VPK, then need to re-enroll in subsidized care, are guaranteed to receive subsidized care again after the summer VPK is over.
D. Governance Policy Review (Traver Gruen-Kennedy)



a. Board Survey Responses

Board surveys were handed out to Board members who had not completed theirs yet.
Chair Gruen-Kennedy went over the motions that were made at the Board Retreat:
-
A committee was formed to define what the Board expectations of the Executive Director are.
-
Second committee was formed to define and establish organizational goals for the year.
-
Board members voted that any non-mandated member, who misses two consecutive meetings without an excuse, is automatically off the board.

E. State Policy and Legislation Updates (Warren Eldridge)



-
Mr. Eldridge reported that the Governor released the VPK budget which has a base number of $2,640, an increase from last year.

· This year the rate differential gave Palm Beach an additional $96.
· Last year the State changed the proviso language in the budget that states how funds must be changed.  In the past they had to raise 6% local match for their working poor category, or the previous year’s amount.  The Coalition’s local match requirement went from $660,000 to $1.1 million.

VII.
LEGISLATIVE AGENDA DISCUSSION


VIII.     
NEW BUSINESS

A. Responses from the Legal Services Request for Proposals



-
Kristy Kay, Chair of the Legal Services Committee reported that they received 4 legal services proposals from the law firms of Gunster Yoakley, Glen Torcivia, Sax, Sachs & Klein and Hopping Greens & Sams.  The committee will meet as a panel to interview each firm and will present a criteria and evaluation of each interview and will bring a recommendation at the April Board meeting.
B. Evaluation Committee Interim Report (Vivian Blackmon-Taylor)
Vivian Blackmon-Taylor reported that the State Legislation requires that Coalitions develop a plan that describes how the School Readiness Programs will be implemented in the community.  There is an evaluation committee comprised of the Children’s Services Council and the Early Learning Coalition where they review the School Readiness Plan (subsidized child care plan only).   There are a lot of components and processes that go into trying to achieve the final community impacts.
AGENDA ITEM

Present at next meeting the model and structure of the Evaluation Committee so that everyone fully understands the whole framework.

Ms. Blackmon-Taylor gave a summary of the Performance Exceptions Report for FY 2005-2006, which provides performance measures for which there was no current data available, also measures that need improvement or additional technical support.  Measures that were pending from the report of August 2005 and measures for which staff is recommending changes.  Currently in the last six month of a two year school readiness plan, the plan dates were from July 2004 through June 2006.  The School Readiness partner in their community wanted to raise the bar therefore the performance objectives that were in the measures to be achieved by June 2006 are substantially higher than previously years of plan.  The 2004-2005 report indicated that 76% objectives have been met.  The report in the board packet is an interim report, for data that was collected for July 2005 through December 2005.  This report provides a snapshot view as to the status of each performance measure.    A final report with final performance will be issued in August 2006 for achievements through the end of fiscal year which will be June 2006.  

C. Service Provider Contract for March 2006-June 2006


.
Mr. Eldridge reported that On December 20, 2005, the Board awarded Family Central, Inc., the contract to provide School Readiness and Voluntary Pre-Kindergarten services.  Since awarding the Contract, staff has determined that services relating to comprehensive screening/assessment and training, curriculum and other quality activities are necessary.  These services are necessary for the Coalition to meet its mandates as stated in Section 411.01.  Further, these services are included in the community school readiness plan as approved by the Agency for Workforce Innovation/Office of Early Learning.  Due to the delay associated with competitively procuring the services and their importance, staff recommends amending the Contract to incorporate the services on an interim basis (March 1 through June 30, 2006).   
Coalition staff recommended that the Contract incorporate the additional services for the period of March 1, 2006, through June 30, 2006.  Staff also recommended that the Coalition proceed with the process of procuring these services as per Florida Statutes, with the intent of entering into Fiscal Year 2006-07 contract commencing July 1, 2006.

Tana Ebbole made a motion to approve staff recommendation of the Service Provider Contract for March 2006-June 2006.  Kathryn Schmidt seconded and the motion carried unanimously.
IX.   
BOARD MEMBER COMMENTS

AGENDA ITEM

Tana Ebbole recommended the Good to Great and the Social Sectors book for the members to read and discuss.
ACTION ITEM

Dr. Marsha Fishbane recommended a follow-up meeting or retreat on the issues that were discussed at the first Retreat.  
X.    
PUBLIC COMMENTS

XI.       
ANNOUNCEMENTS

XII.      ADJOURNMENT
Meeting adjourned at 3:03 p.m.   A recording of the meeting is on file.
Respectfully submitted,

Diana Zapata
Executive Assistant
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