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Board of Directors Meeting Minutes
TUESDAY, April 4, 2006 
Members Present

Members Absent
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Ex-Officio
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Dr. Marsha Fishbane

Courtney Campbell
Warren Eldridge
John O’Malley


Dr. Ann Killets


Ann De las Pozas
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Christie Young
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Eunice Twyp

Pam Gambrell
Elizabeth Jackson


Young Song


Roanne Moreno

Diana Zapata
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Lizbeth Benacquisto
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(recorder)
Barbara Weinstein

Debbie Fenstermaker

Gail Fabian
Ken Kahn






Tania Lago
Kristen Kay






Kim Lu
Christina Worley






Jeanne Brossell
Phillipe Jeck






Beverly Auerbach








Andrea Gralnick









Pat Martin









Wanda Derby









Martha Lynch









Barry Miller









Seth Bernstein









Carol Tyson
I.
CALL TO ORDER AND INTRODUCTIONS

Vice-Chair Kristy Kay called the meeting to order at 1:05 p.m.  A quorum of voting members had not been met yet; therefore, action items that did not require a motion were reviewed first.  
Warren Eldridge reported that the Coalition held the provider election as discussed at the February 7th Board meeting.  Ballots were received and counted.   Mr. Eldridge announced that Elizabeth Jackson received the most votes.  This will be Ms. Jackson’s second term.
Phillipe Jeck was voted and accepted at the February 7th Board meeting, pending receipt of a letter from the Jupiter Chamber.  The letter was received and Mr. Jeck was appointed to the Board.  

A quorum was established at 1:25 p.m.
II.
CHANGES, ADDITIONS, DELETIONS TO THE AGENDA

Agenda item VII.B. – Mayan Outreach Overview was moved to be reported after the budget utilization strategy.
Agenda item V.C.  – Recommendation for Legal Services was moved to be reported after agenda item VI.A.
III.
CHAIR COMMENTS









A.    New Board Member Introductions
IV.
EXECUTIVE DIRECTOR’S REPORT

· Mr. Eldridge recognized Christie Young for her hard work in preparing for the State audit.  
· Recognized Family Central for their remarkable job for utilizing the budget, projecting a surplus.
V.        
CONSENT ITEMS                                                                                 

               .
A. Board of Directors Meeting Minutes of February 7, 2005

B. Finance Report
Jeff Koons made a motion to approve Consent Items A and B.  Tana Ebbole seconded and the motion carried unanimously.

C. Recommendation for Legal Services (3) which was moved to Old business

Chair of the Legal Services Selection Committee, Kristy Kay, reported on the interviews the committee conducted on the following law firms:


Hopping Green
- based in Tallahassess



Sax, Sachs, & Klein – Local firm with an office in Tallahassess


Gunster, Yoakley & Stewart – Local firm



Glen Torcivia – Local firm

After reviewing all the applications, resumes, checking their references and interviewing individuals from each of those firms, the committee eliminated Hopping Green and Gunster Yoakley.   Reason for elimination was due to lack of skill in the areas that are important for the Coalition.  
Ms. Kay stated that Sax, Sachs & Klein and Glen Torcivia displayed competencies in the areas that are most important for the Coalition.  They both have adequate staffing and competitive rates.  Sax Sachs & Klein has a Tallahassee office, which they viewed as a positive if they needed help in that part of the State.  Glen Torcivia displayed more local strength.  The committee opened discussion on the two remaining firms for consideration in hiring.  Christina Worley made motion to discuss.  Tana Ebbole seconded the motion.  After discussion among board members, Comm. Jeff Koons made a motion to hire Sax, Sach & Klein as the Coalition’s legal representation.  Christina Worley seconded and the motion carried unanimously.

VI.        OLD BUSINESS

A. Budget Utilization Strategy (Ann De las Pozas) (1)
Ann De las Pozas reported that for the month of February:

· Slot expenditure was $3,094,953

· Total number of children paid for 9,645

· Average cost of care is rising slightly to due to children being taken off the waiting list.  The children taken off the waiting list are in the first priority, which is the 0-3 age category and their siblings.

· Total number for open enrollment was 416 children.

· The number of children currently on the waiting list is 3,554.

· Forecasting a slight surplus of $3,000.


B. Governance Policy Review (Traver Gruen-Kennedy)

.

1. Organizational Goals Committee Meeting Update   (5)       
Committee Chairperson, Christina Worley, reported that the committee members convened to discuss the organizations goals for 2006.  Listed below are goals proposed by the committee:
· The Coalition shall work with the Palm Beach County commissioners to ensure participation in the Disaster Recovery process.  This task shall start immediately.
ACTION 

Comm. Jeff Koons suggested that it would be helpful that a letter be written to the County’s Commissioners Chair,  and the Public Safety Department requesting an appearance at their Board Meetings and talk about what the Coalition’s specific needs are.   He specified that the letter should be forwarded to the Board of Palm Beach County Commissioners, and the Public Safety Division, as well as the group of volunteers organized for disaster relief.  Tana Ebbole suggested that Warren Eldridge coordinate this effort with Comm. Jeff Koons.

· The Coalition is going to work on a fundraiser effort in coordination with Ruth Doran, to focus on increasing resources for vision, hearing and speech assessments for birth through five years of age.  This will be discussed at the June 6, 2006 Board meeting.  
· At the September 2006 Board meeting, the Coalition will do a presentation on the QIS System. 

· The Coalition board shall analyze and provide a recommendation for modification of existing child care licensing and individual municipality requirements impacting child care.  Including in the focus shall be land size and space requirements.  This item shall be discussed at the February 2007 Board retreat
· The Early Learning Coalition shall work in partnership with the Children’s Services Council to doing an analysis of the quality and availability of infant & toddler care.  The item will be presented to the Board at the December 2006 meeting.
Christina Worley made motion to approve the five organizations goals for 2006.  Tana Ebbole seconded and the motion carried unanimously.
2. Board Survey Responses (7)
Warren Eldridge reported that seventeen members responded to the survey.  The scores were averaged on each statement with a scale that indicated (1) as no agreement and (5) strong agreement.  The lowest score was a 3.62 on Outward vision  and highest score of 4.35 on Collective Decision.

ACTION ITEM
It was suggested that a chart be created that shows the scores of each item and the comments that each member provided leaving out the Board member’s name and distribute to all Board members.
3. Executive Director Assessment Planning Committee (8)
ACTION ITEM

Warren Eldridge reported that this meeting, which was formed at the Board retreat, will be scheduled in May.
4. Board of Director’s Site Visits (9)
Mr. Eldridge reported that at the Board retreat, the members discussed the opportunity to visit child care centers.  Coalition staff prepared a proposal as a starting point.  By visiting a variety of child care centers, the members would gain a better understanding of child care services and what goes on in child care facilities serving school readiness age children.  Mr. Eldridge said that Coalition staff will work with Elizabeth Jackson and Ruth Doran to work on a plan.  Tana Ebbole suggested that Family Central join in this effort as well.
ACTION ITEM

A meeting to discuss the child care site visits will be scheduled promptly.  Members of this committee are Elizabeth Jackson, Ruth Doran, Barbara Weinstein and Carmen Nicholas volunteered to serve as well.

C. State Policy and Legislation Updates (Warren Eldridge) (10)
Mr. Eldridge reported that a House Panel took a step closer to creating a rating system for child-care centers.  A measure that calls for a study on the best way to adopt a rating system so that parents can compare child-care facilities passed the House Finance and Tax Committee unanimously.
Mr. Eldridge also reported that the House and Senate released their PCB bills.  The House has proposed more as it relates to VPK.  The House proposed $2,620 + 5% Administrative; the Senate proposed $2,500 + 5% Administrative.
Tana Ebbole stated that there is talk of increase in VPK, there’s no discussion of increase in subsidized care.  There is also a strong effort that it is being 100% backed by Executive Branch to eliminate the 6% cap on the local match.  They want to take the 6% language out of the proviso language, they have been trying to get it into legislative language to give them flexibility which means increasing what is required at the local match because they are anticipating cuts from the federal government into the state, and they need to make it up somehow.  This is affecting the birth-to-three category.  They are actively lobbying that the 6% gets put back in the proviso language and/or that it has to be brought back to the legislature for approval each year.
Ms. Ebbole also commented that the teach program, which provides the opportunity for child care staff to go back to school for further training,  might be eliminaated in the state of Florida.  Children’s Services Councils and United Ways are fighting very hard to keep the teach program in the State.  There are about 2,000 people enrolled in this program.

D.  Voluntary Prekindergarten Update (VPK)  (11)
1. Update on Transition of Direct Services to Family Central

Mr. Eldridge reported that the Coalition had a very smooth transition of the VPK program over to Family Central.
2. Update on Summer Voluntary Prekindergarten Program 
Activities and Enrollment

· Need to do more outreach for the summer program, as this summer program enrollment has been very slow.   However, Palm Beach County has some of the highest VPK summer enrollment numbers. 

· There is no sufficient funding for outreach.  They are making phone calls to parents.  They continue to work and wanted to make the board aware that the summer program has not been what it has been expected.
VII.     
NEW BUSINESS

A. Early Learning Coalition Plan  (6)
Vivian Blackmon-Taylor reported that the Office of Early Learning provided a training and the final plan document for Coalitions to use for submitting their new plan.  The format of the School Readiness plan has changed substantially from the current plan which expires at the end of the fiscal year, June 30, 2006.  Coalition staff have met with several of their Early Learning partners already and are continuing to do so.  The Coalition is using their current plan as a guide, and are building upon the components and the programs and the structure of the current plan.  They are looking at items that need to be updated in terms of performance measures, things that are obsolete in the current plan, areas where they need to include new strategies in the plan.  They are also working with the analyst from the Office of Early Learning (OEL).  The Coalition will be holding a workshop in mid April to get input from board members and to finalize the plan to be submitted.


B.
Overview Mayan Outreach Project (Ruth Doran)  (2)
Ms. Ruth Doran gave an overview of the Guatemalan Maya Population.   She reported that in Lake Worth there are between 50-100 Mayan children who enter Kindergarten every year substantially not ready to learn.  She consolidate a group of community partners through the efforts of the Coalition, the School District, PBCC and the Education Commission.  She explained that because of VPK, these children were enrolled in the VPK program.  This year there was space available at highlands Elementary for the VPK Program.  Ms. Doran thanked the following people who made this happen, Warren Eldridge from the Coalition, MJ Steele from the School District, Jodi Gleason from the Education Commissions  and the principals from Highlands and Lake Worth High School, Roanne Moreno from PBCC, the Guatemalan Maya Center, the QIS team from CSC. 
The progress has been really good.   Ms. Doran reported that they are also looking into bringing a Guatemala-Mayan University Trained teacher to work with this population.  They are doing a lot of research in doing a bilingual program for these children.  They are also looking at doing Saturday schooling to teach families on how to be supportive to their children while they go through school.  Also, Highlands elementary are willing to dedicate space to do classes with the mothers and/or fathers other life surviving skills with the children using VPK dollars.  


C.
Procurement of Audit Services (4)

Mike Sothen, Finance Director for the Coalition, reported that the Coalition had a three-year contract with Nowlen, Holt & Miner for audit services, with an option for two additional years at the same price as the third year.  Exercising the option years guarantees the Coalition level audit fees for two years plus the additional fees to audit VPK as a major program.  The Coalition must decide to either exercise its option years with the current auditor or put out an RFP for audit services.  Coalition staff conducted a survey with other Coalition that are similar size as their own, to get an idea of what their audit fees were and based upon that research, they have found that they may be able to reduce audit fees by conducting an RFP.  Coalition staff recommends requesting proposal for audit services.
Tana Ebbole made a motion to request proposals for audit services for the Coalition.  Jeff Koons seconded and the motion carried unanimously.

VIII.   
BOARD MEMBER COMMENTS

Ruth Doran expressed concern and disappointment on board member attendance and participation.   She said this issue should be addressed and enforced.  The Board has experienced profound absenteeism in the last year and half and it should enforced.  
IX.    
PUBLIC COMMENTS

X.       
ANNOUNCEMENTS

XI.     
 ADJOURNMENT
Christina Worley made a motion to adjourn the meeting at 3:00 p.m.   Tana Ebbole seconded and the motion carried unanimously.  
A recording of the meeting is one file.

Respectfully submitted.

Diana Zapata

Executive Assistant
Board Meeting Minuites - April 4 2006

