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Board of Directors Meeting Minutes
Tuesday, September 6, 2006 
MEMBERS PRESENT
MEMBERS ABSENT
Guests

Ex-Officio
Ben Shirley
Phillipe Jeck
Chelley Templeton
Warren Eldridge
Tana Ebbole
Ruth Doran
Eduardo Rivera
Christie Young



Dr. Marsha Fishbane
Phillipe Jeck
Ann de las Pozas
Mike Sothen

Patrick Cannan
Reinier Potts

Vivian B-Taylor

Dr. Carmen Nicholas
Jose Bereicua

Pam Gambrell

MJ Steele
Kathy Haight

Diana Zapata

Jeff Koons
Jeanne Brossell
   (recorder)

Dr. Roanne Moreno
Karen Brandi

Elizabeth Jackson
Martha Lynch

Barbara Weinstein
Helene Rosen

Ken Kahn
Gail Fabian

Leondrae Camel
Dianne Strock

Traver Gruen-Kennedy
Karen Deringer

Kristy Pressly
Diane Simmons

Christina Worley
Nate Nichols

Wanda Baldwin
Seth Bernstein

John O’Malley
Ilene Solomon Silber
These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.
1. Call to Order

Chair Traver Gruen-Kennedy called the meeting to order at 1:05 p.m.  A quorum was established.
2. Chair Receives Public Comment Cards and Disclosures of Voting Conflict
Neither public comment cards nor voting conflicts were received.
3. Regular Agenda

Changes, Additions, Deletions

Commissioner Jeff Koons made a motion to pull the School Readiness Slot Budget Utilization out of the Consent Agenda Items for discussion.  Tana Ebbole seconded and the motion carried unanimously.
Ann de las Pozas from Family Central (FCI) presented the Slot Budget Utilization and reported that:

· FCI were 100% expended at the end of this fiscal June 30, 2006.

· First time they ended the up and down cycle, very good position

· Actual number of children paid for the month of July was 8,740.

· Wait list was at 5,573 children.
Chair Gruen-Kennedy pulled the Executive Director Incentive Award for discussion under New Business.

4. Introductions and/or Presentations
Chelly Templeton was introduced.  She was representing Ruth Doran.
5. Consent Agenda

· Approval of Board Meeting Minutes of June 6,  2006
· Board Action Items from June 6th Meeting
· Approval of Executive Committee Minutes of August 1, 2006
· Finance Director’s Report 

· School Readiness Slot Budget Utilization 
· Renewal of the Even Start Grant
· Executive Director Performance Review & Contract 
i. Performance Appraisal Form

ii. Ratification of Assignment of Executive Director’s Employment Agreement

iii. Modify Term of Executive Director Agreement to Conform to State of Florida’s Fiscal Year

· Discussion of Pulled Consent Agenda Items

Tana Ebbole made a motion to approve the consent agenda items.  Christina Worley seconded and the motion carried unanimously.

6. Old Business

· Overview of Palm Beach County Quality Improvement System (QIS) Presentation
Karen Brandi from the Children’s Services Council gave a PowerPoint presentation to update the Board on the Palm Beach County Quality Improvement System.  A copy of the presentation was enclosed in the meeting packet. 
· Update of Statewide Quality Rating System (QRS) 
Christie Young reported that at the end of July, the Office of Early Learning and the Agency for Workforce Innovation hosted a Developing a Statewide QRS System.  The purpose of this effort is to develop a uniform rating system in Florida.  

Since the meeting in July, five committees were formed to determine the components in each area of the QRS.  The committees consisted of QRS stakeholders, such as staff from the Office of Early Learning, Coalitions, Community Partners, and child care providers.  The committees were defined as the following:  

1. Administration, Policies and Procedures and Program Evaluation

2. Learning Environment and Curricula

3. Family Involvement

4. Professional Development/Staff Director Qualification

5. Staff Compensation

The next Statewide QRS meeting is taking place on September 8, 2006 in Tampa.  The purpose of this meeting is to bring QRS stakeholders together one last time before final decisions are made and presented during the ELAC meeting September 28th and 29th.   
· Executive Director Incentive Award

Chair Gruen-Kennedy commented that he would like to see the assessment committee attend to a recommendation for the incentive pay award.  He will be scheduling a call to discuss the pay award.

Tana asked if the committee needs the authority of the board to move forward with the defining and implementation of the pay award, or must the committee come back to the board for a vote.  Legal Counsel clarified that in the past the Board gave authority to the Performance Committee to make the decision to implement.

7. New Business

· Nominating Committee Report 
Leondrae Camel reported that the Nominating Committee held a Conference Call Meeting on Thursday, August 24th, at 4:00 p.m., to discuss the following items:

-
Selection of New Nominating Committee Chair.  Leondrae Camel and Ken Kahn made the recommendation and voted to select Philippe Jeck as the new Committee Chair.  
-
Ways to continue the recruitment process in order to receive the highest level of interest.  

-
Ways to move forward to solicit high-level, knowledgeable members to replace the private sector positions.   The members recommended reaching out to the following organizations:

· Determine if additional private sector members previously asked to be appointed by the Governor 

· Continue to request nominations to all Chambers of Commerce

· Contact the Business Forum

· Continue to work with the Economic Council of Palm Beach County

· Continue to request that Board members submit potential private sector nominees to the Nominating Committee.    

-
The Committee discussed how to conduct interviews.  The following screening process was suggested:

· Warren Eldridge to review resumes first and conduct interviews with candidates by phone. 

· Mr. Eldridge will update the Committee members.

· The Nominating Committee will meet to discuss and elect nominees.

· The Committee members will meet as a panel to interview those nominees. 

A meeting will be held at the end of September to review nominees.

· Overview of Board Committees and Appointments 
Chair Gruen-Kennedy encouraged the members to get more involved in the committee meetings of the Coalition.  
Warren Eldridge commented that if any of the members are interested in volunteering, that if they like to serve on a committee, submit a request to his attention via e-mail  and he will make sure that the Nominating Committee receives it.  Mr. Eldridge commented that they want to have the best and widest representation as possible.
· Statewide Reimbursement Rate Survey
Mr. Eldridge reported that the Coalition received a letter from child care providers mentioning about a reimbursement rate.  He explained that the reimbursement schedule is being reviewed and analyzed to make sure that these rates balance with their priorities and their plan.
ACTION: Mr. Eldridge requested for the next board meeting, he will bring a large analysis of this reimbursement rate survey.
· Legislative Agenda
Karen Deringer, Children’s Services Council,.presented the Board with the Key Points First Priority Legislative Objectives that the Children's Services Council, Early Learning Coalition, and Healthy Start Coalition of Palm Beach County are working on to be presented to the legislation in January.

1.  Assure Adequate Funding for Quality Child Care for Children from Working Poor Families

2.  Fund a Quality Pre-Kindergarten Program for 4-year olds 

3.  Assure Prenatal Care and Support for At Risk and Low Income Women and their   Children

4.  Target Outreach, Care and Intervention for Young Children
5.  Monitor implementation of the State Office of Child Abuse Prevention 

Commissioner Jeff Koons made a motion to approve the Legislative Agenda.  Dr. Marsha Fishbane seconded and the motion carried unanimously.
8. Reports & Updates
· Voluntary Pre-kindergarten Report (VPK)  
Ann de las Pozas from Family Central reported that:
As of August 25, 2006 Family Central’s activity to assist providers included:

· Called approximately 350 Child Care Centers in the county to see if they were interested in participating in the VPK Program. 
· Conducted 20 Provider Orientations for 122 Providers. 
· Processed and approved 30 Summer 2006 VPK Providers. 
· Case-managed 100+ provisionally approved School Year VPK Providers to increase the number of approved VPK Providers. 
· 211 Providers currently participate in School Year VPK, of which approximately 190 are Private Providers.  117 have submitted all required documentation for approval. 
· Staff attended DCF Background Screening Workshop. 
· Provided countless hours of in-office and by telephone technical assistance to potential and provisionally approved VPK Providers. 
· Worked with PBC Health Department to help facilitate child care licensing for schools that formerly were license-exempt. 
· In July, the VPK Post Attendance Audit Monitor began providing scheduled technical assistance “mock” audits at VPK sites, to acquaint providers with the process and requirements for documenting student attendance and use of sign-in sheets. 
· Have also done an extensive VPK Marketing Campaign.
As of August 25th, 6,275 VPK Certificates have been issued and 4,386 children have been enrolled.

Tana Ebbole made a motion to approve the Voluntary Pre-kindergarten Report.  Christina Worley seconded and the motion carried unanimously.

9. Committee Chairs Reports

· Curriculum Committee Report
Vivian Blackmon-Taylor gave an update on the process for providers to submit a developmentally appropriate curriculum to the Coalition for evaluation and/or recommendation.  A Curriculum Committee has met twice in July 2006.  The Committee participants include representatives from the School District of Palm Beach County, Palm Beach Community College, ELC Board Child Care Representatives (private provider and faith based provider), and a private child care provider.  The committee has agreed upon a framework for the review process and information is being researched on alternatives for the process to be carried out by a consultant and/or volunteers with final approval by the Curriculum Committee.

· Assessment Committee Report
The Coalition contracted with DECA to provide a two part training session that included basic training that was held on August 8 & 9 and the local program mentor training on August 10 & 11.  

There were 36 participants including representatives from Family Central Inc., School District, Health Care District, private providers, and the Coalition.  The DECA Program is a strength-based assessment and planning system for children ages 2-5. The program is made up of a 5-step system designed to support early childhood teachers, mental health professionals, and parents in their goal of helping children develop healthy social/emotional skills and reduce challenging behaviors.
The Developmental Screening Committee is in the process of developing a procedural manual to assist in implementing the DECA program.

· Health & Safety Standards Committee Report 
At the June 6, 2006 Coalition Board Meeting, the Board gave the Coalition authority to work with the Children’s Services Council and other community partners to research and design an implementation plan to realign school readiness funding with health and safety standards.  

The first meeting of the Health and Safety Standards Committee took place on Monday, July 24, 2006.   At this meeting, they reviewed some of the Health & Safety Standards that they received from the State.
The Committee defined its objectives as follows:  
1) To determine how best to coordinate with the local licensing office; 
2) To support licensing through feedback and open communication; and

3) To ensure that child care providers are meeting health and safety standards in an equitable fashion.  
The State held a conference call on July 25th with Coalitions that have local licensing authority in addition to the state licensing requirements.  Those Coalitions were requested to perform a review and analysis of State Standards versus local standards.  The committee completed this analysis with the assistance of Dianne Strock from the Palm Beach County Department of Health, and provided it to the State in early August.  
10. Comments:

· Board Members

There were none.

· Public 

There were none.
11. Establishment of Upcoming Meetings 

· NEXT Board Meeting – December 5, 2006 (CSC Council Room)

· Executive Committee Meeting – October 3, 2006 (CSC Council Room)

· First Board Workshop – October 23, 2006 (LOCATION TBD)

· Second Board Workshop – November 20, 2006 (LOCATION TBD)

12. Adjournment
Ken Kahn made a motion to adjourn the meeting at 3:10 p.m.  Tana Ebbole seconded and the motion carried unanimously.

Respectfully Submitted,

Diana Zapata

Executive Assistant
2

