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BOARD OF DIRECTORS MEETING MINUTES (AMENDED)
TUESDAY, MAY 1, 2007

MEMBERS PRESENT   MEMBERS ABSENT
GUESTS
       EX-OFFICIO
Tana Ebbole

        Ben Shirley

Ann de las Pozas  Warren Eldridge
Dr. Marsha Fishbane
        John O’Malley

Karen Deringer    Christie Young
Philippe Jeck





Terrie Ellis            Mike Sothen
Ruth A. Doran




Karen Brandi        Vivian B-Taylor

Commissioner Jeff Koons 



Dawn Krupa         Andrea Gralnick
       
Christina Worley
                 


Gail Fabian           Heather Gosman
Traver-Gruen Kennedy



Reinier Potts 
       Pramila Pandey
Kristy Pressly





Jeanne Brossell    (Recorder) 
Kerry Perl





Ken Dressner
Alvin Leaks





Diane Simmons 
Barbara Weinstein




Ilene Solomon Silber 
Dr. Roanne Moreno




Doreen Moskowitz 
Elizabeth B. Jackson





M.J. Steele

Kenneth Khan

These minutes summarize key action items of the meeting of the Board of Director’s for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

1. Call to Order

Chair Traver Gruen-Kennedy called the meeting to order at 1:15 p.m. A quorum was established.

2. Chair Receives Public Comment and Disclosures of Voting Conflict

There was a public comment regarding plans for a market rate increase for child care providers. Warren Eldridge, Executive Director of the Early Learning Coalition of Palm Beach County, reported that the Coalition has not had an increase in state funding in six years.  
ACTION: Market rate increase will be discussed at a future meeting and/or Board workshop.

3.  Regular Agenda

There were no changes in the current agenda. 
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4.  Introductions and/or Presentations
a.
Staff Recognition
Christie Young, Director of Administration for the Early Learning Coalition of Palm Beach County, has reached her five year mark with the Coalition and received recognition for her achievements.
The Coalition has the privilege of having Andrea Gralnick join their team on a temporary assignment. She is working on the Orange County project.

The Coalition has the privilege of having Heather Gosman join their team as the Southeast Regional VPK Facilitator.
5.  Consent Agenda

Tana Ebbole made a motion to approve the Board of Directors meeting minutes of February 6, 2007. Commissioner Jeff Koons seconded and the motion carried unanimously.

Ken Kahn made a motion to approve the Executive Committee Meeting Minutes.  Kerry Perl seconded and the motion carried unanimously.

Tana Ebbole made a motion to approve the Finance Report.  Dr. Marsha Fishbane seconded and the motion carried unanimously.

6. Old Business

a. Budget Amendment
Mike Sothen, Finance Director for the Coalition, reported that in September 2006, CSC (Children Services Council) awarded the Coalition $490,000.00 to expend on the Child Care Executive Purchasing Pool Program.  The Coalition applied for additional Child Care Executive Partnership (CCEP) funds in January but funds were not granted at that time. In April, the Coalition reapplied and received $317,975.00 in additional CCEP funds.
Mr. Eldridge said the Coalition was one of two Coalitions that were able to acquire these funds and bring them into our community.  This allowed the Coalition to open up their waiting list. Mr. Eldridge said that the Coalition couldn’t have achieved this without the partnerships of Family Central and Children’s Services Council.
Christina Worley made a motion to amend the budget as recommended.  The motion was seconded by Dr. Marsha Fishbane.  The motion passed unanimously.

In realigning the budget, the Coalition was able to isolate an additional $75,000.00 to be used towards quality priorities and projects, such as curriculum assessment and the Orange County Project. These dollars must be expended by the end of the fiscal year on June 30, 2007.
 Tana Ebbole made a motion to direct the Coalition to expend funds for quality projects as discussed by June 30, 2007.  The motion was seconded by Christina Worley.  The motion passed unanimously. 
Ms. Ebbole recommended that we look at expending state dollars first and utilize local dollars to support quality projects, in particular the Orange County Project.
Mr. Eldridge pointed out that the Coalition is in a much better financial position than three years ago when in deficit.

Mr. Eldridge requested the authority to fill the open Executive Assistant position. 
Tana Ebbole made a motion to provide the Executive Director the authority to hire appropriate personnel to operate the organization.  Christina Worley seconded the motion.  The motion passed unanimously.

b. Relative Caregiver Program
The Coalition has a set of Board approved enrollment priorities.  Currently there are challenges facing the Coalition regarding relative caregivers. There are two types of programs.

1. Informal Caregiver Program-is when a child is taken out of a home and given to a relative for care.
2. Formal Relative Caregiver Program- is when the caregiver applies and receives TANF assistance.

The issue is the length of time it takes to complete this process leaves caregivers in an undefined status for a period of time.  Also, foster parents who were not in the formal relative caregiver program need to meet employment eligibility.  Ms. de las Pozas of Family Central and Mr. Eldridge have prepared correspondence to Mr. Shirley at Department of Children and Families on this issue.  Currently, Family Central, Children’s Services Council, Department of Children and Families, and the Coalition are working to resolve this issue.
Mr. Eldridge requested that the Board review and verify the priorities that had been previously set in order to appropriately address this issue.  Mr. Eldridge is asking to verify the parameters we had previously. 

Tana Ebbole made the motion to verify the previous parameters regarding the relative caregiver program.  The motion was seconded by Christina Worley.  The motion carried unanimously.

c. Committee Membership
Chair Gruen-Kennedy requested board member participation on committees.  Chair Gruen-Kennedy suggested that each board member should be on at least one committee.
Mr. Eldridge suggested that the Evaluation Committee would be a good choice for Board members.
Also, at the previous meeting it was decided that an Audit Committee be formed. This is where misconduct or potential fraud is investigated. Recommendations were made for Board members to volunteer for the Finance or Audit Committee as its areas are expanding. 
Chair Gruen-Kennedy suggested that board members assess where their talent would be most useful to the organization and participate in that committee.
d. Quality Rating Improvement System (QRIS)
A fourth multi-county QRIS Collaborative meeting took place in Orlando. There was progress in the professional development and screening areas. The next Collaborative meeting is scheduled to be in Palm Beach County.   This work has been continuing over the past several months. A lot of progress has been made on aligning the standards. The Collaborative has a timeline and is planning to have a draft manual completed in August.  Stacy Howard, from the Office of Early Learning and the representative for the Early Learning Advisory Council (ELAC) was present at the last two meetings.  
Ann Mitchell, an expert in quality rating systems and early childhood education, has been engaged by the Policy Group to prepare a briefing paper in support of quality rating systems. She also attended the QRIS meeting in Jacksonville this past March. This paper will help to support the QRIS project at the State level. 

Chair Gruen-Kennedy publicly thanked Ms. Young for her leadership. And Ms. Young thanked Karen Brandi of CSC for her partnership and leadership in this project.
e. Voluntary Prekindergarten  (VPK)
Since March, 2007, total Voluntary Prekindergarten enrollment (VPK) was 4,066 children.  In comparison to last year, enrollment has increased 47 percent. Enrollment has been occurring every Thursday evening. To make this project a success, Coalition and Family Central staff have been hosting VPK enrollment sessions on a continuous basis.
f. Orange County Model Update
Mr. Eldridge shared that this model has been implemented for the past year by the early learning coalitions in Orange and Brevard Counties. The Duval County Coalition is in the process of implementing this model. Ms. Young reported that the Board moved to pursue this model in December 2006. Ms. Young and her staff have been researching and projecting how it can best be implemented in Palm Beach County.

The Early Learning Coalition of Orange County visited Palm Beach County on March 21, 2007.  Present at this meeting were Children Services Council, Family Central and the Coalition.  Orange County staff presented an overview of the quality project.  They also shared details on implementation, tools, funding, and how it was introduced into their community. One of the main goals is ensuring that children are deriving a benefit from quality services provided.

A copy of the Orange County presentation was provided to Board members.  This is the guide the coalition has been using to determine the best way to implement this model in Palm Beach.
g. Child Assessment Update
Ms. Blackmon-Taylor reported that the Coalition with other community partners is in the post assessment phase of implementing DECA in Palm Beach County. 
Ms. Blackmon-Taylor said the sample size was originally 300 children.  Because children were moving, they decided to increase the sample to 1000. Participation was voluntary. The sample consisted of children between the ages of 24-60 months. Included were non-English speaking children.  DECA can be administered in Spanish as well as English.

Ms. Ebbole clarified that it was centers that volunteered.  And that we need to understand the criterion and how it was administered.  The first incremental step is to see how it works.

h. Legislative Update
Mr. Eldridge reported that we are entering into the last week of the legislative session.  Mr. Eldridge took a moment to thank Ms. Ebbole and Ms. Deringer for their collaborative efforts.

The Quality Rating System made it through every committee that it was assigned to in the House of Representatives.  However, it did not pass the Senate.  
The Children and Youth Cabinet passed in the Senate as well as the House.  It is expected to be on the Governor’s desk at the end of the week.

In relation to property taxes, Commissioner Koons reported that local government is going to take a hit. 
Commissioner Koons recommended that the Coalition send a letter to the Board of County Commissioners that states that the Coalition is asking the County Commission for a flat amount in the upcoming year.  Furthermore, the letter should thank the County Commission for its continued support of early care and education.
7. New Business
a. Voluntary Prekindergarten Rate Discussion

Mr. Eldridge reported that the Department of Education performs screening with two tests. DIBBELS focuses on numeracy and literacy, and ECHOS looks at the overall development.  Mr. Eldridge said this will be the first year in which they are going to review the data and look at the Readiness Rates as it relates to child care providers who offer VPK programs.

Within the next two weeks, it is anticipated that the Readiness Rates will be released by the Department of Education or every provider that offered VPK programs and had children that participated.

Ruth A. Doran voiced her concerns in regards to this. She expressed how these reports can be damaging to the cause that we are working towards. It’s not a way to measure a child’s incremental growth.
Ms. Ebbole pointed out that several of the children that we’re concerned about are not in VPK. We need to find a way to disaggregate the data. Ms. Ebbole recommended that we form an advocacy committee to listen and address these issues because it’s the children we are focusing on. Furthermore, it’s an issue of how children will be labeled at the end of the day.

b. Perry Preschool Project

Mr. Eldridge reported that Children’s Services Council was approached by Robert Woods Johnson Foundation to possibly do a replica study of Perry Preschool.  The Coalition will work with Children Services Council on this project if it moves forward.  Ms. Ebbole said that if funding is secured, the study may also include local Head Start. Mr. Eldridge will provide more information as it develops.

c. Family Fiscal Monitoring Report

Mike Sothen, Finance Director for the Coalition reported that the Coalition followed up on the recommendation to do a more detailed onsite monitoring of Family Central because they receive expenditures from the Coalition for VPK and School Readiness programs. Mr. Sothen went to Family Central and concluded Fiscal Monitoring on Feb. 28, 2007. Mr. Sothen thanked Family Central for their cooperation.

8. Board Member Comments
Dr. Barbara Weinstein thanked Mr. Eldridge for recognizing the hard work Family Central did with VPK.  Dr. Weinstein also announced that Diane Simmons has reached her 20 year mark with Family Central.

9.  Public Comments

There were no public comments

10. Announcements

There were no announcements.

11. Adjournment

Meeting adjourned at 3:00 p.m.
Christina Worley made a motion to adjourn the meeting at 3:00 p.m. It was seconded by Tana Ebbole.  The motion carried unanimously.
 Commissioner Jeff Koons motioned to approve the regular agenda, Dr. Fishbane seconded, and the motion carried unanimously.
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