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BOARD OF DIRECTORS MEETING MINUTES

  TUESDAY, SEPTEMBER 4, 2007
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EX-OFFICIO
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Latanya Perry     
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Mike Sothen
Dr. Marsha Fishbane
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Arlene Williams    
Philippe Jeck       



             Gail Fabian  
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Kenneth Kahn





MJ Ford 
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Ainsworth Geddes


  
Dr. Roanne Moreno 




Keith Haight

Dr. Carmen Nicholas 




Sally Laws

John O’Malley 





Pat Martin



          

Kerry Perl





Doreen Moskowitz


  
M.J. Steele





Randall Palo
Dr. Barbara Weinstein




Beverly Sears
Christina Worley




Ilene Solomon Silber








Lance Till








Ben Wilcox
These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

1. CALL TO ORDER
    Dr. Marsha Fishbane called the meeting to order at 1:15 p.m. A quorum was established.
2. CHAIR RECEIVES PUBLIC COMMENT AND DISCLOSURES OF VOTING  

    CONFLICTS 

3. REGULAR AGENDA

Dr. Marsha Fishbane called for a motion to add to the agenda under Old Business Item 6E – Urban Licensing. Kerry Perl motioned, Jeff Koons seconded the motion, and the motion carried unanimously.

4. INTRODUCTIONS AND/OR PRESENTATIONS
5.  CONSENT AGENDA

Wanda Baldwin motioned to approve the consent agenda.  M.J. Steele seconded and the motion carried unanimously.

6. OLD BUSINESS

CHILD ASSESSMENT UPDATE-Vivian Blackmon-Taylor

Lance Till, Researcher and Evaluation Analyst from the Children's Services Council, presented an analysis of the Devereux Early Childhood Assessment (DECA) 2006-2007 pilot to the Board of Directors.  The analysis focused on how classroom interventions influenced child ratings in two subscales: total protective factors (TPF) and behavioral concern.
· In response to Board Member questions, Vivian Blackmon-Taylor explained that a child's TPF score is composed of ratings for initiative, self control, and attachment, all of which are used to determine a child's resiliency.  

Detailed findings are available in the analysis included in the September 4th Board packet. The presentation highlighted the following points:

· For both parent and teacher ratings, the classroom intervention was related to higher TPF.
· The classroom intervention did not have any sort of relationship to the behavioral concerns rating. 
· Teachers generally rated children higher than parents in both areas (TPF and behavioral concern).

· Teachers were more likely to rate boys lower than girls.
Lance Till recommended looking at the structure and content of the interventions to determine whether they were appropriate for helping with behavioral concerns and whether they were being implemented as intended.  Mr. Till said it was also very important to note that, particularly with the teachers, the mean score for behavioral concerns was very high to begin with, as most children scored as typical. 

The Board brought up the issue of connecting children with behavioral concerns to Comprehensive Services and of looking at the related data. Warren Eldridge mentioned that the Data Provision and
 Confidentiality Agreement with the Children's Services Council of Palm Beach County, which passed as a consent item, could provide further answers to such questions.
Lance Till added that many of the behavioral concerns could be happening at home rather than in the classroom since, overall, 80% of the children received a typical teacher-rating for behavioral concerns and 55% received parent typical ratings at post-test.  Warren Eldridge said that as the Coalition goes forward with procurement it is important to consider how the community is collectively addressing parent education to ensure that parents are aware of where their children should be.

Lance Till will present his analysis to the Screening and Assessment Committee, which will in turn present the Board with next steps in revising the DECA process to make it more effective.  Dr. Carmen Nicolas volunteered to sit on the screening and assessment committee in order to give her insight since Head Start has used DECA for a long time.  Tana Ebbole said it was important to find out whether the behavioral concerns are simply related classroom management or whether they are at such a level that a child needs a one-on-one intervention, such as through Comprehensive Services. 

Tana Ebbole made a motion to have the screening and assessment committee view the analysis results and present next steps to the Board of Directors at the next meeting.  Dr. Marsha Fishbane seconded, and the motion carried unanimously.
LEGISLATIVE UPDATE- Warren Eldridge
Quality Rating Improvement System (QRIS) Collaborative Proposed Quality Standards – presented by Karen Brandi for Christie Young

The Early Learning Coalition and Children’s Services Council of Palm Beach County are working with seven (7) other counties (Hillsborough County, Duvall County, Palm Beach County, Leon County, Miami-Dade County, Broward County, Pinellas County, and Orange County) to develop the standards and measurements for the Quality Rating Improvement System (QRIS).  The draft QRIS standards document will be presented to the Early Learning Advisory Council by the Multicounty Collaborative at the end of September 2007.  As the draft standards have been developed, the Collaborative is working to develop the business rules and establish the indicators and measurements for the system.  The members of the Collaborative are committed to ensuring that there is established reliability with the assessors and that each community is aligned with the same guidelines. Further discussions will take place surrounding the status of recognizing Gold Seal within the QRIS system as well as the recognizing Bachelor degrees.  Currently the draft document identifies these as areas for providers to earn “extra” points.  The work of the Collaborative is continuing and there is interest in this work from other counties that are not part of the current Multicounty Collaborative.  Updates on this effort will be provided to the Board at future meetings. 

Board members supported the collaborative effort, but through their comments and questions emphasized their desire to see expectations and standards for children remain high.

State Budget

The Coalition reported on committee meetings for the Legislative Sessions in Tallahassee. The Agency for Workforce Innovation is in the process of performing exercises to examine budget reductions.  An initial budget reduction exercise estimated a VPK budget cut of approximately 30 million dollars, which would have little impact on the Coalition because these are unexpended funds.  Of more concern is the state's consideration of cutting general revenue to subsidized child care.  The Association of Early Learning Coalitions has been working to educate House and Senate members on the importance of continuing funding for early child care and education.  While the House has been receptive to the importance of continued funding, the Senate needs more convincing. The Coalition recapitulated the reasons legislators should protect child care funding: 

· Subsidized childcare has not received an increase in eight years despite the   


 rise in the tax base. 

·  During an economic downturn parents especially need subsidized childcare. 

· Subsidized child care is the only program that positively impacts both education and the workforce as it prepares children for school and allows more people to work.

The Board and Coalition discussed how, if cutting general revenue to subsidized child care is unpreventable, the Coalition may be able to use local dollars to directly draw down federal dollars for the local community, especially in light of CSC matching.  The Coalition encouraged the Board to contact state senators about the importance of funding early child care and education.

School Readiness Allocation Formula
The State, having realized that an Allocation Formula that negatively impacts many counties will not pass, is considering the same policy the Coalition supported last year, which only supports an allocation formula that is implemented towards newly received funds.

Legislative Agenda

Karen Deringer of the Children's Services Council presented a summary of the Legislative Agenda.  

VPK UPDATE

Low Performing Providers Progress Report
 – Vivian Blackmon-Taylor for Christie Young
The State Board of Education set the VPK minimum readiness rate at 201 for the program year 2005-2006 at the June 19, 2007 meeting.   The highest possible score for the VPK readiness rate is 300. Providers who receive a score of 200 or lower must acknowledge that they are designated as low performing providers and develop and submit an improvement plan through the 

Department of Education VPK website.  The Coalition and the School District are responsible for approving these plans.  
The Coalition received a grant from the Department of Education in the amount of $27,590 to work with the low performing providers in their coalition area and to assist the providers with their improvement plans.  There are a total of 33 low performing providers in Palm Beach County consisting of 6 School District sites and 27 private providers. A classroom checklist was developed and used by coalition staff to observe the low performing provider sites.  As part of the assistance plan, staff from Family Central and the School District worked with these providers on their improvement plans and provided support to these providers to ensure their future success in VPK program.  The Coalition also held three parent workshops to give parents an understanding that children learn through play activities.  These workshops took place during the last week of August 2007 in Lake Worth, Riviera Beach, and Belle Glade.  

Head Start Collaborative Effort – Warren Eldridge & Carmen Nicholas

The Board instructed Coalition staff to send a letter to County Commissioners in regards to a proposed budget cut to the Head Start Program in the amount of $1,001,400.  The letter should clearly communicate to the County Commissioners that now is not the time to cut the Head Start Program since the Coalition is asking the State not to cut school readiness funds.  The proposed collaboration between the Early Learning Coalition and Head Start could generate as much as 2.5 million dollars in additional funding for Palm Beach County children.  The proposed budget cut in the Head Start Program would not allow the children of Palm Beach County to receive the full benefit of the proposed collaboration between the Coalition and the Head Start Program. 

Performance Appraisal Plan – Warren Eldridge 

The Board instructed the Evaluation Committee to design the Executive Director’s 360 degree evaluation.  Jean Deschesnes from the Children’s Services Council will be available to assist the Evaluation Committee.  The Executive Director was instructed to develop an evaluation template for all other Coalition staff members.

Urban Licensing – Warren Eldridge

The Board recommended that Ruth Doran and John O’Malley meet to discuss next steps regarding urban child care.  

7.  NEW BUSINESS:
FAMILY CENTRAL MONITORING REPORT

The Family Central monitoring report was pulled from the agenda and will be discussed at the December 4, 2007 Board of Directors meeting. 

Office of Early Learning Monitoring Report

The Office of Early Learning monitoring report was pulled from the agenda and will be discussed at the December 4, 2007 Board of Directors meeting.  

Procurement Process

The Early Learning Coalition is required to go out to bid for procurement of central agency services every 3 years.  The Coalition will be working with Children’s Services Council in order to design a procurement process.  A Procurement Committee with a maximum of five people will need to be formed.  Kerry Perl has agreed to be the Chair of this committee.

Chair Gruen-Kennedy motioned to create a procurement committee with Kerry Perl as the Chair.  It was seconded by Tana Ebbole, and the motion carried unanimously.

Child Care Executive Partnership Program Presentation

The Board of Directors tabled the Child Care Executive Partnership Program presentation and recommended to prioritize this presentation for the next meeting. The Board requested that Family Central include the number of private sector businesses (excluding child care centers and local governments) participating in the program in its presentation.  The Board also instructed Family Central to communicate the program goals going forward.  

Market Rate Discussion 

The Board of Directors tabled this discussion for the December 4, 2007 Board of Directors meeting.

8. BOARD MEMBER COMMENTS

9. PUBLIC COMMENTS

10. ANNOUNCEMENTS

11. ADJOURNMENT
Chair Gruen-Kennedy made a motion to adjourn the meeting at 3:00 p.m. It was seconded and the motion carried unanimously.
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