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BOARD MEETING MINUTES OF 

FEBRUARY 6, 2007

Board of Directors Meeting Minutes

Tuesday, February 6, 2007 
MEMBERS PRESENT
MEMBERS ABSENT
Guests

Ex-Officio
Ben Shirley
Ken Kahn
Ken Dresner
Warren Eldridge

Tana Ebbole
Elizabeth Jackson
Diane Simmons
Christie Young


Dr. Marsha Fishbane

Ann de las Pozas
Mike Sothen

Patrick Cannan

Doreen Moskowitz
Vivian B-Taylor

Phillipe Jeck

Karen Deringer
Pam Gambrell

Brother M. Sadiq Hamidani  
Pat Martin

Susann Thompson

   For Ruth Doran
Kathy Haight
Diana Zapata

Commissioner Jeff Koons
Jeanne Brossell
   (recorder)

Dr. Roanne Moreno
Karen Brandi

John O’Malley
Beverly Auerbach

Christina Worley
Andrea Gralnick

Wanda Baldwin
Gail Fabian

Leondrae Camel
Barbara Allan, SRA

Traver Gruen-Kennedy
Reiner Potts

Kristy Pressly
Gilbert Rincon

Kerry Perl
Jose Bereicua


Alvin Leaks
Tish Nichols, SRA

Dr. Barbara Weinstein

Dr. Carmen Nicholas


These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

1. Call to Order

Chair Traver Gruen-Kennedy called the meeting to order at 1:10 p.m.  A quorum was established.  

Karen Brandi from Children’s Services Council (CSC) showed a series of video commercials created by Children’s Services Council.  

2. Chair Receives Public Comment Cards and Disclosures of Voting Conflict
Neither public comment cards nor voting conflicts were received.

3. Regular Agenda

Chair Gruen-Kennedy proposed to move agenda items that required approval to be discussed first.  The following agenda items were moved:   Consent Agenda, Curriculum Committee Report and the Pension Plan Amendment 

Dr. Marsha Fishbane made a motion to approve the changes in the agenda as proposed.  Tana Ebbole seconded and the motion carried unanimously.

4. Consent Agenda

Tana Ebbole made a motion to approve the Consent Agenda Items.  Dr. Marsha Fishbane seconded and the motion carried unanimously. 

Discussion of Action Items:

· Curriculum Committee Report 
Vivian Blackmon-Taylor reported that Florida Statute 411.01 requires providers who receive school readiness funds to have a developmentally appropriate curriculum in place.  The Coalition is required to adopt a list of curricula that have been reviewed and determined to meet the statutory mandate.  Providers may select from the list of Coalition adopted curricula or use another curriculum of their choice that meets the statutory mandate. The Coalition is required to have a process for providers to request review of a curriculum that is not on the adopted list.  

The Coalition has formed a committee of early care and education partners that are developing a plan in order to make sure that all of the providers who receive school readiness funds in Palm Beach County, have a developmentally appropriate curriculum in place.  

The committee has agreed upon a framework for the review process and recommended hiring a consultant to implement the project in two phases.  Phase one would include the development of a curriculum review/approval process and tool.  Phase two would include hiring a consultant to conduct the reviews.

Staff requests Board approval to expend $24,000 to develop and implement a curriculum review process.

A motion was made by Tana Ebbole and seconded by Commissioner Jeff Koons to approve the staff recommendation to expend $24,000 to hire a consultant to:

 (1) Develop and implement the curriculum process and tools, and (2) the implementation of the review process by the consultant.

There was discussion among Board members to explore a fee-based review of a provider’s request to review their curriculum.

Phillipe Jeck amended the motion for approval to include an analysis with the feasibility of charging a fee to the providers that have to go through this process and that the consultant being hired develops a process that requires a fee for the review process in conjunction with her engagement.  Dr. Marsha Fishbane seconded the amendment to the motion and it carried unanimously.

· Pension Plan Amendment Proposal
Mike Sothen reported that the Coalition originally created a defined contribution plan in June 2005.  A new Pension Protection Act was passed by Congress in 2006.  The Act requires the Coalition to amend the vesting requirements for defined contribution pension plan.  The Coalition currently has in place a 5 year cliff vesting schedule, where the employee is zero percent vested until the fifth year of service at which point the employee is 100% vested.  

The Pension Protection Act of 2006 requires different provisions.  The Act allows the following options:

a) To keep the step vesting, but reduce that from five to three years, so the employee would be zero percent vested up until the third year of service, at which time the employee would become 100% vested or;

b) Allow a step vesting method where the employee would become vested in the employer contribution over a number of years.  The maximum years of service provided by the employee on the step plan is six years.

Staff recommended that the Board vote to either reduce the 5 year cliff vesting schedule to a three year cliff vesting schedule or to implement a five year step vesting schedule where the employee vests 20% for each year employed until the employee is fully vested after five years of service.

In addition, the current plan document does not allow any flexibility for employees to draw vested funds in the event of hardships or to take loans against vested funds.  Staff recommended that the pension plan document be amended to allow for employees to draw funds in the event of hardships and to draw loans against vested balances.  

Tana Ebbole made a motion to approve the pension plan recommendations to:

Comply with the Pension Protection Act of 2006, implement a five-year step vesting schedule (where the employee vests 20 percent for each year employed until the employee is fully vested after five years of service), allow flexibility for employees to draw vested funds in the event of hardships or to take loans against vested funds.  Alvin Leaks seconded the motion.

5. Introductions and/or Presentations

· Introductions of New Board Members

Chair Gruen-Kennedy welcomed and introduced two new private-sector members to the Board, Alvin Leaks from Nationwide Retirement and Kerry Perl from Mellon Private Wealth Management.  Bios for each new member are included in the Board Packet.

· Infant Toddler Needs Assessment Presentation by SRA Research Group

Tish Nichols and Barbara Allan from SRA Research Group presented a PowerPoint presentation to inform Board members on key findings and recommendations regarding Infant and Toddlers/Children with Special Needs.  The results were based upon research among infants and toddlers under the age of four and other findings among parents who have children with special needs.  The Research Group used various methodologies including focus groups with service providers and parents, and interviews among special needs experts and child care centers.  A copy of the presentation is included in the Board packet.

Action

Chair Gruen-Kennedy suggested including this information as a major topic at the next Board retreat.

· Child Care Partnership Program (CCPP) Presentation

Gilbert Rincon from Family Central presented information regarding the CCPP.  Mr. Ricnon described the program and gave a brief summary on how it was implemented, how it works, the legislative intent, how the employee benefit program works. A copy of the presentation is included in the Board packet.

6. Old Business

· Quality Improvement System (QIS) Update

Christie Young of the Early Learning Coalition reported that for the past several months the Coalition and Children’s Services Council of Palm Beach County have been working on the multi-county collaboration effort for quality improvement.  There are seven counties with their Coalitions and CSC’s participating in this collaborative effort.  They have come together to support the forward movement of a statewide Quality Improvement System.  In addition, a separate team of QIS experts from each county have met to do an alignment of those counties with their current system and are using the Five Level Sunshine State Stars System that the State developed as a guide and are currently working in the development stages of a QIS system.  Ms. Young also reported that the State and the Early Learning Advisory Council (ELAC) have taken interest in this project.  The project will be presented at the next ELAC meeting in March.

· Orange County Quality Initiative Update

Ms. Young reported that the Board voted in December 2006, for the Coalition to go forward with the Orange County Quality Initiative.  This project consists of a program of provider support, materials, technical assistance and program assessment, which helps to ensure quality of service to families, and quality of service to providers in assisting them.  The Coalition is still working to determine the best way to implement this program and provide the best service to providers and children in this county.  Staff from the Early Learning Coalition of Orange County will be coming to meet with staff from the Early Learning Coalition of Palm Beach County, Children’s Services Council and Family Central to give more detailed information about how they implemented their program in their county.  Also, the Coalition is currently looking into other areas that have successfully implemented this, or similar, programs.  

· Guatemala/Mayan Project Update

Warren Eldridge reported that the Coalition has been working collaboratively with the School District, Family Central, Highland Elementary and the Guatemala Maya Center to reach out to this population as they are the hardest to reach.  Representatives from each of these agencies joined forces to enroll families into the Voluntary Pre-kindergarten Program.  They held an outreach event on January 24.  Special recognition was given to Ruth Doran for her passion, dedication, and her leadership with this project.

· 
Legislative Update


Mr. Eldridge gave an update on the proposed 2007-08 funding formula from the Agency for Workforce Innovation (AWI).  He pointed out that it has been a challenge to get the backup data to be able to look at how the formula was developed.  Mr. Eldridge and Board member Kristy Pressly met with Representative Adam Hasner, who will be requesting this data.  The Coalition has been working closely with Karen Deringer from CSC and others to put together a workgroup to closely examine the data and get the information out to board members to make sure that if a formula is passed, that it is fair and also that it should only be passed with new money.    

Commissioner Jeff Koons made a motion that any new funding formula shall be implemented with new money and it should be fair and equitable and that current programs would be held harmless.  Tana Ebbole seconded and the motion carried unanimously. 

7. Board Assessment

Chair Gruen-Kennedy reported that the Board Self-Assessment Survey was distributed to Coalition chairs at a recent Early Learning Advisory Council meeting.  Each Board member was asked to rate her/himself and the Board.  The Board chose to do their own evaluation and have the evaluation forwarded to Warren Eldridge. 

8. Reports & Updates

· Voluntary Prekindergarten (VPK) Report

Ann de las Pozas reported that Family Central (FCI) has started enrollment for the summer and fall programs.  For the month of February, they have enrolled 399 children.  Currently FCI is holding outreach events throughout the county to enroll children.

· Florida Kindergarten Readiness Rate Update

Mr. Eldridge reported that the Coalition has received the first run of Kindergarten Readiness Scores, which looks at the elementary schools and every child within the first 60 days of school.  The full report is included in the Board package.   

· Voluntary Kindergarten Enrollment Strategies

Mr. Eldridge shared that there is a new VPK enrollment strategy rule being promulgated by the State.  There pilot project that would allow for different communities to see if there are ways to increase the VPK enrollment.  The rule would allow the School District to directly enroll children in their summer VPK program.  While the School District would be allowed to participate in the project, Palm Beach County was not selected to participate in the pilot that would allow private providers to enroll children.
 9.
Committee Reports


· Assessment Committee Report

Vivian Blackmon-Taylor gave a brief update on the Assessment Program.  Coalitions are required by statute to assess children who receive school readiness funds.  The statute also requires that a statically significant sample of children receive a pre and a post-assessment.  This Board previously selected the Devereux Early Childhood Assessment tool called (DECA). The Coalition is piloting the use of the DECA with 1,000 children in the county and has already completed the pre-test in the fall.  The School District was one of the first providers who participated in the pilot along with 11 other private providers.   In this assessment tool, the teacher, as well as the parent, completes the assessment of the child.  The Assessment Committee is now in the implementation phase of the classroom strategies, as well as, informing the parent of the results.  

10.
Comments


Board member, Christina Worley, suggested that recognition be given to Coalition staff when they reach milestones and years of service.



Board member, MJ Steele, spoke on behalf of Carmen Nicholas that the Children’s Services Council, Coalition, School District and Head Start have been in meetings to explore the possibility of blending the VPK dollars with the Head Start dollars in order to create more dollars for Palm Beach County and allow more slots in the Head Start system.  

11.
Adjournment

Meeting adjourned at 3:20 p.m.  

Philippe Jeck made a motion to adjourn and Christina Worley seconded and the motion passed unanimously. 

Respectfully Submitted,

Diana Zapata

Executive Assistant
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