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BOARD OF DIRECTORS MEETING MINUTES

TUESDAY, JUNE 5, 2007

MEMBERS PRESENT      MEMBERS ABSENT
GUESTS
    EX-OFFICIO

Traver Gruen-Kennedy
        Leondrae D. Camel
Jose Bereicua       Vivian B-Taylor           

Wanda Baldwin
        Dr. Marsha Fishbane
Karen Brandi        Warren Eldridge
Patrick Cannan
        Elizabeth B. Jackson
Jeanne Brossell     Aruna Gilbert
Ruth A.  Doran

        Dr. Carmen Nicholas
Karen Brandi         Andrea Gralnick
Gaetana Ebbole
        Ben Shirley

Ann de las Pozas   Mike Sothen       

Stephen Faroni on behalf of Ben Shirley

Karen Derringer    Arlene Williams
Phillippe Jeck       




Gail Fabian 
      (Recorder)    
Kenneth Khan 




             Reinier Potts           
Commissioner Jeff Koons 



Ilene Solomon Silber
Alvin Leaks 





Doreen Moskowitz
Dr. Roanne Moreno 




  
John O’Malley 




          

Kerry Perl





  
Kristen Pressly

M.J. Steele

Dr. Barbara Weinstein

Christina Worley

These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

1. Call to Order

    Chair Traver Gruen-Kennedy called the meeting to order at 1:15p.m. A quorum was

    established.
2. Chair Receives Public Comment and Disclosures of Voting Conflict
3.  Regular Agenda
4.  Introductions and/or Presentations

     Stephen Faroni was introduced as sitting in for Ben Shirley.  The Board of Directors offered Stephen a formal welcome.

5.  Consent Agenda

Approval of Board meeting Minutes of May 1, 2007
The minutes for the Board of Directors meeting on May 1, 2007 were pulled from the consent agenda.  Chair Traver Gruen-Kennedy led the motion to amend the following items on the May 1, 2007 Board of Directors’ meeting minutes:

· Palm Beach County Letter (Section 6a Old Business) – The letter to Palm Beach County requesting funds was clarified.  The Coalition should ask the County to maintain its current level of support of $300,000 and thank the Palm Beach County Commissioners for their efforts.  

· Relative Caregiver Program (Section 6b Old Business) – Christina Worley suggested that in addition to verifying the previous parameters that these parameters should be identified and documented in the minutes.  This change will be made.

· Overall Board of Directors’ minutes of May 1, 2007 – It was noted that the first minutes sent to the Board of Directors had several typographical errors.  These minutes were corrected before the actual Board of Directors meeting on June 5, 2007.

· Voluntary PreKindergarten Rate Discussion (Section 7 New Business) – states “ECHO’s which looks at developmental” should state “looks at the overall development”.

Tana Ebbole made a motion to approve the Board of Directors meeting minutes of May 1, 2007 as amended.  Commissioner Jeff Koons seconded and the motion carried unanimously.

Commissioner Jeff Koons made a motion to approve the remaining items on the consent agenda.  Tana Ebbole seconded and the motion was carried unanimously.

6. Old Business
2007-08 Budget Amendment (Mike Sothen)
The Director of Finance, Mike Sothen presented the budget for 2007-2008 to the Board of Directors.  Mike Sothen highlighted the increases in administrative and direct service expenditures from the prior year’s budget.  Mike Sothen also explained why the additional funds were needed and the grants that will fund those additional dollars.  Mike Sothen also reviewed the cost savings measures that the Early Learning Coalition staff used to decrease expenditure line items from the prior year’s budget.
Tana Ebbole made a motion to approve the budget.  It was seconded by Christina Worley and the motion carried unanimously.

Committee Membership
Only 50% of the Board of Directors are signed up to serve on a committee.  Appreciation was given to all those who have already signed up and encouragement was given to all to participate. It was suggested that the Board of Directors expand the number of committees the members are allowed to participate in due to the newly formed Advocacy Committee.

Child Assessment Update
The Early Learning Coalition completed the Devereux Ealry Childhood Assessment (DECA) post assessments in May 2007.  Preliminary results from the pre- and post-assessments have been gathered.  Lance Till from the Children’s Services Council will provide a more in-depth analysis which will be presented at a later meeting.  It was suggested that data comparing these earmarked children with the national scale be included in this report.  

Legislative Update (Warren Eldridge)

In its first year, the QRS Bill made it through every committee in the house but did not pass.  At the June 13, 2007 collaborative meeting, management of CSC and ELC will discuss where we are and the next steps to work on aligning the QRS System.  The Children’s Cabinet which was sponsored by Senator Rich from Broward and Representative Ausley from Tallahassee passed and was signed by the Governor.  The State passed a flat budget for the school readiness program for the sixth straight year.

Voluntary Pre-Kindergarten (VPK) Update

VPK participation for the current year is lower than projected.  However, the Coalition and Family Central were able to keep total VPK administrative expenditures under 5% of VPK slot costs.  The Coalition is researching various marketing possibilities such as the Florida’s Children Forum to produce marketing materials to assist in increasing participation.  

7.  New Business:
Voluntary Pre-kindergarten Readiness Rate Overview   

Palm Beach County’s VPK readiness rate was slightly higher than the state average.  The scores varied greatly by area.  For example, the average provider score in Boca Raton was 277 and the average provider score in Rivera Beach was 207.  Child care providers have until June 10, 2007 to protest the results. On June 19, 2007 the Department of Education will set a minimum acceptable score.  Every provider that scores under this level must create and submit an improvement plan.  We anticipate that 25 to 35 providers will be low performing providers under these guidelines.  The state will provide the Coalition approximately $800 per low performing provider to help the providers improve their VPK performance.  

Head Start Collaborative Effort 

Due to budget constraints, the Coalition is working with Head Start to blend VPK funds into the Head Start program.  This will increase participation in the VPK program, create additional 5% administration funds, and allow Head Start and the Coalition to continue to offer full day and full year programs in Palm Beach County.  Management will continue to update the Board on the progress of this collaborative effort.


Palm Beach Community College Early Learning Standards Training Contract
The Early Learning Coalition currently has a contract with Palm Beach Community College to perform the VPK standards training.  The contract with Palm Beach Community College expires at the end of June 2007.  The Coalition asked for Board approval to enter into a three month contract with PBCC to continue VPK standards training services.  The Coalition asked for the Board of Directors approval to do a competitive procurement for the remaining 9 months of the year if required.  

Commissioner Jeff Koons motioned to approve the contract and to approve management to do a competitive procurement for the reminder of the year only if procurement is required by Florida Statutes.  It was seconded by Tana Ebbole, and the motion carried unanimously.

10. Announcements
The Children’s Services Council is moving to its new Boynton Beach location                     on July 16, 2007.  

The next Board of Directors meeting is September 4, 2007 at the new Children’s Services Council Boynton Beach location.

11. Adjournment

Chair Gruen-Kennedy made a motion to adjourn the meeting at 3:00 p.m. It was seconded and the motion carried unanimously.
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