
[image: image1.png]éEarly Learning Coalition
of Palm Beach County ‘





BOARD OF DIRECTORS MEETING

TUESDAY, MARCH 4, 2008
MEMBERS PRESENT       MEMBERS ABSENT
GUESTS
      
EX-OFFICIO

Christina Worley
       Alvin Leaks

Ainsworth Geddes
Christie Young

Dr. Barbara Weinstein
       Commissioner Jeff Koons
Amy Crease

Lauren Lester

Dr. Carmen Nicholas          Kenneth Kahn

Ann de las Pozas
Mike Sothen

John O'Malley

       Leondrae Camel  

Barry Miller

Vivian Blackmon-Taylor

Kristen Pressly
 
       M.J. Steele


Doreen Moskowitz
Warren Eldridge
Kerry Perl

       



Gail Fabian

Dr. Marsha Fishbane
        



Ilene Solomon Silber
   

         

Nicole Matlock




Jeanne Brossell

Patrick Cannan
         



Karen Brandi

Philippe Jeck 

         



Karen Deringer
                           
Perry Borman





Nicole Matlock

Tana Ebbole
 
         



Sally Laws


Ruth Doran





Seth Bernstein

Dr. Roanne Moreno                      



Traver Gruen-Kennedy
         





Wanda Baldwin


         




These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

I. CALL TO ORDER

Chair Traver Gruen-Kennedy called the meeting to order at 1:00 p.m., and staff took attendance.  A quorum was present.
II. CHANGES, ADDITIONS, AND DELETIONS TO THE AGENDA

The Board decided to move item VIII.C (Nominating Committee Report) to follow Item IV (Executive Director Report).
III. CHAIR COMMENTS

The Chair welcomed new Board member Perry Borman, Department of Children and Families District 9 Administrator.
IV. EXECUTIVE DIRECTOR REPORT

· Professional Development 
· Mr. Eldridge commended Ilene Silber and Dr. Roanne Moreno for their excellent presentation to executive directors at the Association of Early Learning Coalitions meeting in February.  Mr. Eldridge said Dr. Moreno and Ms. Silber have helped Palm Beach County lead the state in professional development, specifically by creating a professional development system around core competencies.  
· Staff Update 

· The Coalition has appointed Christie Young, formerly Director of Administration, as Chief Operating Officer.  

· The Coalition has appointed Michael Sothen, formerly Director of Finance, as the Chief Financial Officer (CFO).  

· Andrea Gralnick has moved to a position that she is very excited about at the Jewish Community Center in Wellington.  The Coalition will not be replacing the Special Projects Manager position or the clerical position, thus reducing staff by nearly 20% in response to the Children's Services Council (CSC) and the State of Florida’s budget adjustments. 
VIII.C Nominating Committee Report (originally later in the agenda)
· Nominating Committee Chair Philippe Jeck reported the following items on behalf of the committee.

1. Private Child Care Seat.  Private child care providers have elected Nicole Matlock for the private child care representative seat.
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2. Parent Board Member Vacancy.  The board seat for a parent of a child in subsidized care has long been vacant and difficult to fill. This position is not mandatory but exists to bring a parent voice to the Coalition.  Staff has recommended developing other ways to give parents a voice, such as through focus groups.  
Mr. Jeck explained that the committee agreed that the Coalition should find a way to bring a parent voice to the Board through outreach initiatives such as focus groups, but the Committee also wanted to maintain the parent seat in case a parent does become interested in joining the Board.  Therefore, the Committee decided to defer eliminating the position.  

· Mr. Jeck clarified that the Nominating Committee recommended that the Coalition not eliminate the position, at least until developing the focus groups and seeing how they work, and also in the event that a parent representative emerges through the focus groups.

· Board members suggested having a variety of focus groups, such as a group for working parents of infants and toddlers, a group for parents with children enrolled in family child care, and group for parents of children enrolled in VPK. 


3. Attendance.  Mr. Jeck also said the Nominating Committee recommended including a member attendance record of meetings over time as an official part of board packets in order to encourage accountability.  The Chair asked that staff make this an action item.
V. AUDIT: FISCAL YEAR 2006-2007
Deborah Diaz, a principal at the accounting firm Rampell & Rampell, P.A., auditors of the Early Learning Coalition for 2006-2007, presented the Coalition's audit to the Board.  Ms. Diaz said that Rampell and Rampell have given the Coalition their A+ rating.  

Ms. Diaz reported that Rampell and Rampell had met with the Coalition Audit Committee in January, when they reviewed the preliminary results of the audit and provided a line-by-line review of the report.  In Ms. Diaz’s summary for the Board, Ms. Diaz said their audit included an unqualified opinion, which is the highest level of assurance auditors can give.  The single audit reports noted no significant grant noncompliance and also did not note any findings or questioned costs.  Furthermore, all prior year findings had been corrected.
· Ms. Diaz, the Board, and the Board Chair highly commended the Coalition, and especially praised CFO Michael Sothen for his excellent work.  

· Mr. Eldridge recognized Gail Fabian of Family Central for the spotless audit in the area of eligibility, which is very difficult to achieve.  
VI. CONSENT ITEMS

VII. OLD BUSINESS
A. Child Care Slot Utilization Plan

1. Slot Utilization General Report.   Michael Sothen directed the Board to the slot utilization charts in the Finance Report section of the Board Packet.  He reported the following:

· The Coalition is expending about 98% of its slot dollars.  

· In December 2007, the Coalition expended about 102% of the current month's budget, as enrollment continues to increase.

· From December to January, slot utilization increased by 300 children.  The Coalition hopes to see another 300 children enrolled, for enrollment of 9,300 children to fully utilize slot dollars and maximize services to Palm Beach County's children and families.

· Questions and Discussion
· Christina Worley asked if a plan existed to respond to any increase in Department of Children and Family (DCF) referrals in case Florida's economy continues to decline.  Warren Eldridge and Perry Borman said that they had recently met.  The Coalition will be sending a report to DCF on a monthly basis to assess how many DCF-referred children are attending ELC programs, and how often they are attending.  

· Mr. Sothen's report on slot utilization raised the question of wait list prioritization.  Gail Fabian of Family Central, Inc. (FCI) explained that FCI currently first draws from the waitlist of four-year-old children who are entering kindergarten in the fall, as well as their siblings.  FCI then moves to children who are between infancy and three years old.  Each day, however, especially during open enrollment, FCI moves to infants and toddlers but then back to four-year-olds.

· Tana Ebbole expressed her concern that enrolling four-year-olds could cut into the Coalition’s prioritization of infants and toddlers.  Mr. Eldridge suggested that if the Board wanted to shift the waitlist priority to birth-to-three year olds, or to waitlist order regardless of other factors, Family Central could implement the change.  The Board first moved to make the change for the next 300 children, but then decided to instead make the change more permanent by returning to their previous policy of prioritizing infants and toddlers. 

2. Drop in Average Daily Cost of Care: Follow-Up on December 2007 Action Item. 
  Michael Sothen presented a review of slot utilization from July 2007- October 2007 to answer Board questions from the December 2007 Board meeting.  At the December 2007 Board meeting, the Board wanted to ensure that the drop in the average daily cost of care was not happening as a result of fewer infant and toddler enrollments.  
The document Mr. Sothen presented showed that the number of both four-year olds and infants increased steadily from month to month, with 379 infants enrolled in July 2007 to 490 infants enrolled in October 2007, and from 1,077 four-year-olds enrolled in July 2007 to 1,405 four-year-olds enrolled in October 2007.   The document showed that the average daily cost dropped as school-age children entered school and only needed part-time care in the fall, while in the summer they received full-time care.  

B. LEGISLATIVE UPDATE
1. Legislative Bills Update.  Warren Eldridge asked the Board for feedback on bills currently before the Florida Legislature so that he would know what to communicate not only to legislators but also to his counterparts as they try to develop a statewide message.

· Senate Bill 702 (House Bill 741 identical) 

This bill would mandate effective dates for increased instruction for VPK teachers, 
including completion of associate and bachelor degrees.

· Senate Bill 1352 (House Bill 629 Identical)


Mr. Eldridge said that this bill proposes to transfer the various areas of oversight from several agencies to one Agency of Early Learning, which would be located in the Florida Department of Education.  While the Coalitions are not taking a stand on which agency would be appropriate, they are agreeing that it would be best to be under one agency.  

· Senate Bill 1404 (House Bill 627 Identical)
This bill would create a quality rating system for the state of Florida.  The Board discussed concerns over how the bill could slow down the Quality Rating Improvement System, a collaborative between 10 counties that already has momentum and local authority.  

· Senate Bill 1670 (House Bill 879 Identical)

This “clean up” Bill would establish a clear state policy for teleconferencing of public meetings and would make background requirements for VPK teachers consistent with licensing regulations.  
2. Legislative Committees.  Mr. Eldridge pointed out two important committees that may be key as the legislature makes budget cuts: the Transportation and Economic Development Appropriations Committee, and the House Policy and Budget Council, which has representatives from Palm Beach County.   
VII.C. VPK Update  

Sally Laws, Vice President of Palm Beach Operations at Family Central, gave the Board a report on VPK enrollment for February 2008.  The chart on page 35 of the Board packet showed Family Central has received 1,556 certificates for the 2008-2009 school year.  Ms. Laws said that this is 22.7% more certificates than were issued at this point in time in the previous fiscal year.  Family Central is also still issuing certificates for the 2007-2008 school year and has currently issued 8,574 certificates.
Discussion  Dr. Nicholas reviewed that in October, the Board of County Commissioners approved a budget amendment to reinstate about 1 million dollars to Head Start, with $571,000 of that amount going towards establishing a Head Start-VPK partnership to serve 126 children beyond the Head Start enrollment of 2,051 children and creating a full day of care for those 126 children.  Head Start is negotiating with its contracted partners for instituting this change next year.  In the meantime, however, Head Start has learned that some parents enrolled in subsidized care and VPK are reluctant to switch to the Head Start funding because they fear losing their after school care.  
NEW BUSINESS

VIII.A. Procurement of Services Update

Vivian Blackmon-Taylor updated the Board on the procurement process.  The Coalition's review of programming has required additional collaboration with both community partners and with the Board.  Ms. Blackmon-Taylor recognized the Board’s outstanding work.  She reported that the collaboration will require an extension of the contract with the current services provider (Family Central).  This extension will provide more time for development of the procurement tools.  Therefore, staff is recommending that the Board approve a six-month extension of the Coalition's contract with Family Central.


VIII.B VPK Readiness Rate 

Christie Young reported on the 2006-2007 Readiness Rates: 

· 2006-2007 has been the second year of VPK Readiness Rates.

· The Florida Department of Education (DOE) set the minimum readiness rate at 211.

· 253 providers in Palm Beach County participated in the VPK program.

· 35 providers in Palm Beach County received low performing provider ratings.

Ms. Young said that low performing providers must (1) acknowledge that they are low performing providers and (2) complete an improvement plan.  The Coalition is taking the following measures to assist low performing providers:

· The Coalition is applying for a Department of Education (DOE) grant to provide technical assistance to providers. 

·  The coalition has met with community partners, such as Family Central, the School District, Palm Beach Community College (PBCC), and CSC, to look at how to best assist providers.  

· The Coalition will provide technical assistance for provider improvement plans.

· Using last year's assessment tool, staff will perform an analysis of second-year low performing providers to see what worked and what did not work.

· The Coalition is working with PBCC to conduct new trainings available through DOE for providers in emergent literacy and phonological awareness.  Kenny Urban of PBCC and the Coalition's VPK Regional Facilitator, Heather Sargent, will be the local trainers for these courses.

· The Coalition has collaborated with the School District to create a list of materials to purchase for VPK providers. 

Ms. Young reported that eleven of the providers listed on page 40 of the Board packet were low performing providers for the second year in a row.  

Discussion and Questions  Nicole Matlock asked how the trainings would assist low performing providers with children who only participate in the summer before entering kindergarten, explaining that for children who have never been in care before, the adjustment to pre-kindergarten takes time. Ms. Young said the Coalition hopes to get into classrooms sooner this year than last year and to assist teachers with methods to help them be more prepared.
· In response to a question, Ms. Young said that the readiness rates are publicly available to parents.

IX. Board Member Comments

· Christina Worley, Chair of the Audit Committee, thanked the Committee members for their service, and the Chair Gruen-Kennedy thanked Ms. Worley for her leadership.

· FUTURE AGENDA ITEM

Ruth Doran inquired if the Coalition would be scheduling a Board retreat or setting goals, and Mr. Eldridge said they would.

· FUTURE AGENDA ITEM

In response to a question, the Board Chair and the Executive Director said that an Urban Child Care meeting between Ruth Doran and John O’Malley would be on the next Board meeting agenda.

· Chair Gruen-Kennedy announced future meeting dates for 2008:

June 3
September 9 

December 2

· Tana Ebbole announced that CSC has issued the 2008 State of the Child Economic Indicators Report.   She said copies were at the meeting and on the CSC website.

Ms. Ebbole shared how CSC would be handling the impacts of the recent property tax amendment.  CSC is anticipating that the cuts to their funding will generate a five to six million dollar cut to CSC's current budget as a result of the amendment, and up to another five to six million dollars as a result of falling property value.  Ms. Ebbole said that CSC does not believe that across-the-board cuts make sense.  Rather than crippling programs, CSC will be looking to fully fund and support programs that are performing and fulfilling goals of child outcomes.
X. Public Comments

None noted.

XII. Next Meeting
Future meeting dates noted under Board member announcements.

XIII. Adjournment
Dr. Marsha Fishbane motioned, Christina Worley seconded, and the Board unanimously voted to adjourn the meeting.  The Chair adjourned the meeting at approximately 2:53 p.m.
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Philippe Jeck made a motion to appoint Nicole Matlock as the representative of child care providers for the Early Learning Coalition, Tana Ebbole seconded, and the motion carried unanimously.





Philippe Jeck made a motion to grant support to staff to develop ways in addition to the Board seat to bring a parent voice to the Board, such as through focus groups.  Tana Ebbole seconded the motion, and after a discussion, the motion carried unanimously.





Tana Ebbole motioned to approve the Consent Agenda (Item VI).  Dr. Marsha Fishbane seconded, and the motion carried unanimously.  The Consent Agenda included:


A. Approval of Executive Committee Meeting Minutes of November 20, 2007


		B. Approval of Board Meeting Minutes of December 4, 2007


		C. Finance Report








Christina Worley motioned to approve the Procurement Committee's recommendation for a six-month extension of the current contract for School Readiness and Voluntary Pre-Kindergarten services, beginning on July 1, 2008, Pat Cannan seconded, and the motion carried unanimously.








Approved 6-3-08 BOD Meeting
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