


 

 

  
ANNUAL REPORT 2005-2006 

 
 

A.  INTRODUCTION 

 
 
1. Cover letter from chairperson of the Coalition submitting the Annual Report. 
 (attached) 
 
 
2. MISSION 
 
 The mission of the Early Learning Coalition of Palm Beach County is to ensure a  
 comprehensive, integrated system of early education and care, including but not 
 limited to, Voluntary Prekindergarten, that prepares children for success in school 
 and responds to the needs of children and families of Palm Beach County.  All 
 early education and care services will be accessible, affordable, of the highest 
 quality and will support parents in their role as the primary influence in their 
 child's learning and development. 
 
 VISION 
 
 It is the vision of the Early Learning Coalition of Palm Beach County, Inc to 
 manage, improve, and evaluate an integrated and quality seamless service 
 delivery system for all state and federal funded early care and education programs 
 serving children from birth to five years of age, or until the child enters 
 kindergarten.     
 
 
3. HISTORY OF THE COALITION 
 

 The Palm Beach County School Readiness Coalition (SRC) incorporated in 1999 
 and submitted its School Readiness Plan Application in May 2000 as required in 
 preparation for receipt of funding from the Florida Partnership of School 
 Readiness.  Following a year of start-up, hiring and orienting new staff, the Board 
 proceeded with its plans to move quickly to innovate and improve service 
 delivery—with the intention of going beyond the traditional “subsidized child 
 care program” services.  The  SRC’s mission statement is:  “To manage, improve, 
 and evaluate an integrated and quality seamless service delivery system for all 
 publicly funded early care and education programs serving children from birth to 
 5 years of age, or until the child enters kindergarten.” 



  

 
  
 As it set out to achieve its mission, SRC engaged a consultant in 2001 to conduct 
 an operational review of the then-Central Agency, the School District of Palm 
 Beach County.  The resulting report identified strengths to build on and areas for 
 improvement.  With this information and a strong mandate from the Board,   
  
 Coalition staff and legal counsel developed an ITN, released in January 2002, to 
 competitively procure School Readiness services.  Following protests and a  
 settlement agreement, the resulting contracts with new contractors (Family 
 Central, Maximus, and ACS) were put into place, effective July 2002.  Those 
 contracts were renewed in July 2003 and in July 2004; the Maximus and ACS 
 contracts were not renewed.  Beginning in July 2004, SRC had one contractor for 
 services, Family Central.   The contract with Family Central, which ended June 
 30, 2005, was extended for a six month period until December 31, 2005.  Through 
 competitive procurement Family Central Inc. was awarded the contract for the 
 2006-2007 fiscal year. 
 
 In January 2005 legislation changed the name of the Coalition to the Early 
 Learning Coalition and added the administration of the Voluntary Pre-
 Kindergarten Program as a function of the Coalition.  The Voluntary 
 Prekindergarten program was implemented by the Coalition with all services 
 being administered by the Coalition for the 2005-2006 academic year.   The 2006 
 summer session was administered by Family Central Inc., as a portion of their 
 2006-2007 Contract. 
 
  Our Coalition has established a 21 member board, whose mission is to integrate a 
 system of services and facilitate a quality early learning program inclusive of 
 School Readiness and Voluntary Prekindergarten programs.  The board consists 
 of primary agencies in our service delivery area that work with children including 
 the Department of Children and Families, Palm Beach County School District, 
 Workforce Development, the Health Department, Palm Beach Community 
 College, the County Commissioner’s Office, Head Start, a representative from the 
 private child care provider, a representative from the faith based child care 
 providers, a representative from the program under Disabilities Education Act, the 
 Children’s Services Council, the Child Care Licensing agency, members of the 
 private and business sector. 
 
 The successes of our Coalition is a testament to the extensive community of Early 
 Learning Partners and the vision and leadership of the Children’s Services 
 Council of Palm Beach County.  It is these partnerships that allows our 
 community to continue to strive towards excellence and quality education for our 
 children. 
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 "We cannot direct the wind,  
             but we can adjust the sails."  
                               - Bertha Calloway 
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B.  PROGRAMS 

 
 
1.  Overview of Program Components including school readiness child care 
 programs, quality initiatives, special programs/best practices. 
 
 The Early Learning Coalition of Palm Beach County currently places emphasis on 
 ten programmatic components.    
 

• Child Care Resource and Referral (CCR&R) 
• Eligibility and Enrollment 
• Child Care Payment Reimbursement 
• Child Care Services 
• Information Technology  
• Developmental Screenings and Early Intervention Services 
• Developmentally Appropriate Curricula 
• Voluntary Prekindergarten services 
 

  
 (a)   School Readiness program components provided during 2005-2006  
  included; 
 
  (i)   Child Care Resource and Referral (CCR&R):  Contractor, Family  
   Central Inc. 
    
 
  Child Care Resource and Referral works with parents, child care   
  providers, businesses and community organizations to help    
  promote and increase availability of quality child care throughout   
  Palm Beach County.  CCR&R services were provided according to  
  the standard levels of service defined by the Agency for Workforce  
  Innovation, Department of Early Learning.  CCR&R functions   
  include: 
 

• Maintenance of waiting list for potentially eligible families 
and uses the State developed Simplified Point of Entry and 
Unified Waiting List System 

• Assist parents in identifying child care needs and accessing 
all available services 

• Provides parent education on elements of quality child care 
and learning and developmental standards 

• Provides education on how to choose a child care provider 
• Maintains a database of current child care providers in 

Enhanced Field System Database (EFS) 
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• Serves as the point of entry to all services supported by the 
Coalition. 

 
 

 
Highlights: 

• Responded to over 13,500 inquiries for child care 
resource and referral services 

• Distributed over 6,200 informational parent packets 
• Referred over 350 callers to various community social 

services 
• Processed more than 6,200 initial requests for child care 

referrals 
• Family Central Inc. received over 646,000 calls 
• Served 15,065 subsidized eligible children 
• Served 8,811 subsidized eligible families 
 

 
 
      Baseline information was gathered in regards to parents’ knowledge of quality 

indicators through survey.  Five hundred and thirty four customers provided 
responses to the quality indicator survey questions with the following results: 

 
        
 

 
Which Factors Influenced Your Choice of Providers? 

Number of 
Responses 

Percentage 
of 

Responses 
Class Size 280 52% 
Adult/Child Interaction 242 45% 
Child/Adult Ratio 218 41% 
Staff Turnover 204 38% 
Caregiver Training 234 44% 
Curriculum Activities  223 42% 
Play is an Encouraged Activity 209 39% 
Parent Involvement 225 42% 
Health/Safety 255 48% 
Provider Accreditation 173 32% 
 
 
 (ii) Eligibility and Enrollment: Contractor, Family Central, Inc. 
  The Early Learning Coalition of Palm Beach County, Inc. ensures a  
  simplified single entry process for access to programs.  Parents determined 
  eligible for school readiness subsidy are given child  care consumer  
  information and child care referrals based on their individual needs,  
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 (b) Quality Initiatives and Best Practices 
 

  In Palm Beach County, quality initiatives and special programs that  
  showcase best practices were provided and funded through the leadership  
  and vision of Children’s Services Council (CSC) with our system partner  
  agencies:  Palm Beach Community College, the Health Care District, and  
  the School District.  More information on these quality initiatives and  
  programs will be covered under the Analysis section below. 
 
  Of special note, Palm Beach County’s work in the area of professional  
  development is a best practice in that research points to the strong   
  relationship between educational level of child caregiver and quality of  
  early childhood program.  A number of professional development   
  initiatives have been launched through the leadership of the Children’s  
  Services Council to stimulate, guide, reward, and recognize educational  
  gains made by child caregiver staff.  Scholarships, hiring “career coaches” 
  at the community college specifically to assist child care staff, application  
  for participation in the WAGES program, and professional development  
  requirements incorporated into the 4-Star Quality Improvement system  
  (tied to quality enhancement payments) are a partial list of the professional 
  development initiatives in operation in our county. 
 
  Providers participating in the Quality Improvement System (QIS), an  
  initiative funded and developed by the Children’s Services Council have  
  received many supports including intensive technical assistance, training  
  opportunities, mini grants, quality enhancement payments, scholarship  
  opportunities for staff, educational incentives for staff, and the Continue to 
  Care initiative for the children.  The goals of the Palm Beach County 4- 
  Star Quality Improvement System, implemented and funded by the  
  Children’s Services Council are: 
 

1. To produce positive outcomes for children; 
2. To promote consumer education with helps parents   

  recognize and expect quality in a child care setting; 
3. To define and advocate for the resources necessary to  

  support quality child care. 
 

                              

Participants in QIS

54
19

23

Child Care Centers

Schools

Family Child Care Centers

 
Data Source: Enhanced Field System 
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SEEK Scholarship Program 
Seeking Excellence in Education and Knowledge (SEEK) is a grant scholarship 
program funded by the Children’s Services Council and administered by Palm Beach 
Community College (PBCC).  PBCC has contracted with Family Central Inc. to 
process scholarships for conferences, workshops and non PBCC courses.  
Scholarships were provided to child care center and school district teachers and aides, 
directors and family child care home providers.    1,295 Scholarships were granted in 
the 2005-2006 year. 
 
In the 2005-2006 fiscal year there were 195 (30%) accredited providers serving 
approximately 9,148 children.  There were over 90 providers in the QIS system 
serving approximately 4,360 children. 
 
 
Continue to Care Program 
The Continue to Care (CTC) initiative funded by the Children’s Services Council is 
an effort to provide continuity of care for children under pre-kindergarten age as well 
as to provide incentive to providers participating in the Quality Improvement System 
(QIS).  Scholarships are offered to families losing child care due to no longer meeting 
eligibility requirements.  Families must be enrolled with a QIS provider at the time 
their school readiness subsidy is cancelled.  Families must continue enrollment with a 
QIS provider in order to receive the scholarship.  On June 30, 2006 there were 155 
children enrolled through this funding category. 
 
 
2. Major Program Changes/Initiatives 

  
• Voluntary Prekindergarten Program:  The Early Learning 

Coalition of Palm Beach County implemented and 
administered the VPK program during the 2005-2006 fiscal 
year until March 1, 2006.   

 
 During this time the Coalition implemented the following 
 procedures: 

 Provider File Review Process 
 Process for educating providers about the VPK 

program.  Conducting New Provider Orientations and 
Workshops to complete the VPK forms 

 Numerous outreach activities and recruitment activities 
for providers 

 Process of planning for recruitment and enrollment 
strategies for students 
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• The Coalition prepared and submitted the Voluntary 
Prekindergarten Program Plan addendum.  This plan outlined 
the services, tasks, outcomes and goals for the VPK program.  
Some of the elements included were: 

 
 A process for verifying provider eligibility (AWI-VPK 

10) and maintaining provider files.  (s. 1002.55(3) (a) 
and (b), F.S.) 

 A description of  how the Coalition assists parents with 
finding an eligible VPK provider and how they will 
have access to all available providers, private and 
public.  (s. 1002.53(5), F.S.) 

 A description of the Single Point of Entry 
 A description of how the Coalition maintains client 

files to include eligibility documentation (OEL-PI-
0013-05) and verification of student attendance and 
parental choice.  (ss. 1002.53(4)(b) and 1002.71(6)(b), 
F.S.) 

 A description of how the Coalition ensures coordination 
with each of the school districts within the Coalition’s 
county or region and receipt of required registration 
forms for each school-year or summer public school 
prekindergarten program.  (s. 1002.53(4), F.S.) 

 A description of the process the Coalition uses to 
monitor providers.  (ss. 1002.71(4) and (6)(c), F.S. 

 A description of how the Coalition verifies that 
providers delivering school year and summer VPK 
programs are adhering to the following operational 
requirements. (AWI-VPK 11) (ss. 1002.55(2) and 
1002.61(2), F.S.) 

 A description of how the Coalition supports VPK 
instructors in making progress toward aspiration goals.  
Include education, training, and technical assistance in 
the description.  (s. 1002.65, F.S.)  

 
•  Voluntary Prekindergarten Program:  On March 1, 2006 
 this program was contracted out to Family Central Inc.  
 
• Coalition held partnership meetings and a workshop in regards 

to implementing the 2006-2009 Early Learning Plan.  Members 
of the community provided input in regards to the needs of the 
community and the initiatives that are working towards 
meeting those needs. 

 
• The Early Learning Coalition of Palm Beach County let out a 

Request for Proposal for the School Readiness and VPK 
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Services.  Family Central Inc., was awarded the contract for the 
2006-2007 fiscal year. 

 
• The Coalition sent out a Request for Proposal for audit 

services, Rampell and Rampell, PA was awarded the contract 
for the 2005-2006 Fiscal Year. 

 
• The Coalition sent out a Request for Proposal for legal service, 

Sax, Sachs, & Klein was awarded this contract 
 

 
3. Simplified Point of Entry and CCR&R Process 
 

The Coalition’s contractor (Family Central, Inc.) provides consultations, consumer 
education and referrals for parents seeking child care.  Parents are provided with a 
packet that includes their customized child care listings and brochures on how to 
choose quality child care as well as other customized information on specific 
resources that might be helpful to them.  Parents are directed to the local licensing 
entity to obtain information about health and safety inspections.  Both telephone and 
in-person parent counseling services are available, and parents are offered a 
screening to determine potential eligibility for child care subsidies.  Eligible families 
access eligibility, enrollment, and Resource & Referral services from Family Central 
parent counselors at their central offices and at outposted locations throughout the 
county.  There is one wait list for families that access R&R services.  Outreach and 
collaboration with agencies such as the Refugee Program, Redlands Christian 
Migrant Association, East Coast Migrant Association, and Head Start is used to 
cross-check wait lists and to secure enrollments for eligible children when openings 
are available. 

 
 

               
          Picture in your mind a sense of personal destiny.                            
         -Wayne Oates 
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4.  Who did we serve in 2005-2006 fiscal year? 
 

   

2005-2006 Percent of Children Served By 
Care Level

10
%

11
%

11
%

25
%

20
%

17
% 6% Infant

Toddlers

2 year olds

3 year olds

4 year olds

5 year olds

School age

 
Data Source: Enhanced Field System 

 
      Eligibility Category/Funding Code                              Number of children served

 
 
BG1: At Risk Protective Service, Foster Care   2,517 
 
BG3: TANF Wages Non Working                2,002 
 
BG3R: TANF At Risk                                                                          323 
 
BG3T: TANF Wages Diversion Program                                               2 
 
BG3W: TANF Wages Working                                                           129 
 
BG5: TCC Working 1st Year                                                            1,774 
 
BG5T: TCC Working 2nd Year                                                            845 
 
BG5N: Non Working                     39 
 
BG7: Working Poor’ Migrant Farm Workers                                       56 
 
BG8: Working Poor                                                                         8,404 
 
BG8OP: One Parent Working                                                                0 
 
CCPP: Purchasing Pool                                                                   3,660 
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The Early Learning Coalition of Palm Beach County served 20,444 of unduplicated 
subsidized and VPK children in FY 2005-2006.  Coalition state funding provided 
financial assistance to approximately 14,305 unduplicated subsidized children and 
6,519 unduplicated VPK children.   
 
 

Total Number of Children Served by Care Level
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Families served by categories (July 2005 – June 2006) 
 
 
Eligibility Category/Funding Code  Number of Families Served 
BG1: At-Risk Protective Service, 
Foster Care 

 
1,678 

BG3: TANF Wages Non-Working 1,097 
BG3R: TANF At Risk 201 
BG3T: TANF: WAGES Diversion 
Program 

2 

BG3W: TANF Wages Working 62 
BG5: TCC Working 1st Year 918 
BG5T: TCC Working 2nd Year 424 
BG5N: Non-Working 22 
BG7: Working Poor; Migrant Farm 
Workers 

35 

BG8: Working Poor 4,711 
BG8OP: One Parent Working 0 
CCPP: Purchasing Pool 2,224 

Data Source: Enhanced Field System
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A total of 8,231 unduplicated Families were served 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                      
                      
 
                       

The Grand Essentials  
 

                                                
                                            

                                             

 
of happiness are:  
something to do, 

something to love, 
and something to 

hope for. 
 
               Allan K. Chalmers 
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Program Performance based on SRUSS data available 
 
 

  
 

RESULTS FOR SCHOOL READINESS BASED  
 

Number Reported: 11850 

82%

12% 6%
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RESULTS FOR SCHOOL READINESS BASED 
ON DIBELS SCREENING 

Number Reported: 11527 
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RESULTS FOR SCHOOL READINESS BASED 
ON DIBELS SCREENING

       
 
  

Number Reported: 10834 

44%

19%

18%

19%
Above Average
Low Risk
Moderate Risk
High Risk

 
 
 
 
 
   C.  ANALYSIS 
 
 
 
 1.   Special initiatives regarding coordination with local communities, staff  
   development, provider training and development: 
 

  Community Partners 
• Children’s Service Council  
 
• Health Care District of Palm Beach County 
• Palm Beach Community College 
• Maternal Child Health Partnership 
• Palm Beach County Health Department 
• The Department of Children and Families 
• Family Central, Inc. 
• Florida Atlantic University 
• Palm Beach Atlantic University 
• Redlands Christian Migrant Association 
• HIPPY (Home Instruction for Parents of  Preschool Youngsters) 
• PEPPI (Preschool Enrichment Program with Parent Involvement) 
• Local Governments:  Palm Beach County provides matching 

dollars for child care direct services provided to working poor 
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families with initial eligibility of family income which is not 
greater than 150% of the Federal Poverty Level.   

 
Community Partnerships 

 
⇒ The Coalition in partnership with the Children’s Services Council 

and Family Central, Inc. has begun to research child care licensing 
requirements as it relates to land/space usage.  Other collaborations 
would include but not be limited to municipalities, planning and 
zoning agencies, realtors and child care providers.  This research 
will be completed by February 2007.  Based on the research results 
the Coalition Board will adopt recommendations to be submitted to 
the Child Care Advisory Council. The Child Care Advisory 
Council is designated by the Board of County Commissioners of 
Palm Beach County, Florida to act on the Board’s behalf.  The 
Council shall advise the Board and make recommendations as to 
the issuance and revocation of licenses and as to rules and 
regulations necessary to protect the health and safety of persons in 
child care facilities, child boarding homes or family day care 
facilities. (Chapter 59-1698,Special Acts, Laws of Florida, as 
amended by Chapter 77-620, Special Acts, Laws of Florida)  

 
⇒ Health Agencies:  The Palm Beach County Health Department 

provides immunizations and physicals to the families of School 
Readiness eligible children.  It is also the local child care licensing 
entity.    

 
 The Comprehensive Services Program is funded by the 
 Children’s Services Council of Palm Beach County and is operated 
 through the Health Care District of Palm Beach County. Vision, 
 hearing, dental and body mass index screening services are 
 provided to 80 designated child care centers and family child care 
 homes in   
 
 Targeted Geographical areas (TGAs).  Services are delivered by 
 multidisciplinary teams that consist of 2 social workers, a nurse, 
 and an outreach coordinator.  Also in each TGA there will be one 
 developmental specialist, who works with the team to administer 
 the screenings mentioned above.     

 
⇒ School District:  The School District provides school age care as 

well as school year and summer Voluntary Prekindergarten 
programs.   
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⇒ Child Welfare Agencies:  The Coalition works in collaboration 
with the Department of Children and Families to serve at risk 
children.   

 
⇒ Head Start program is one of the Early Learning Coalition’s 

partners working collaboratively to include children with special 
needs and disabilities.   

 
⇒ Other local private entities providing early childhood 

development services would include:  In addition to the 
Children’s Services Council, the Toppel Foundation and the 
Community Foundation funded the development and 
implementation of the Career Development in Child Development 
(CD2) program.   

 
⇒ The Redland Christian Migrant Association which provides for 

literacy-based services and child care services for migrant families.   
 

⇒ Child Care Executive Program, non-child care businesses 
provide matching funds to assist in providing child care for their 
employees. 

 
⇒ Education and Training Coordination:  

             This initiative is funded and managed by the Children’s Services  
  Council and implemented by Palm Beach Community College and  
  the School District of Palm Beach County.  Elements of this  
  collaborative initiative include: 

 Early Learning Coaches – Mentoring Program 
 Training and Training Coordination 
 Interagency Training Council: convene the local council 

and develop a plan for integrated professional development  
 activities and an articulated career ladder for child care 
 professionals. 
 Professional Development:  convene workgroup(s) to 

develop career and professional development coordinated 
with the Quality Rating System. 

 Trainers & Training Registry: electronic tracking system 
for quality child care training, trainers and trainees. 

 
⇒ The Quality Improvement System (QIS) 

  The Quality Improvement System (QIS) initiated and funded  
  by the Children’s Services Council is a voluntary    
  improvement system, was modeled after the Picower Quality Child 
  Care Initiative, a project with the objective of increasing the  
  overall quality of child care providers in Palm Beach County.   
  There are six areas of pathways that QIS participants stive to  
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  improve, which are assessed using star ratings, with four starts  
  being the highest possible rating.  
 
 

⇒ Parent Education Services:   
 Parent Education services are coordinated in Palm Beach County 
 through the Palm Beach Parenting Education Center which 
 provides parenting, education training, information, and resources 
 to increase the knowledge and skills of Family Life Educators and 
 parents/caregivers.  The Parenting Education Center operates an 
 initiative called Parenting Matters that specifically provides 
 information and services to parents in the communities where they 
 live and in their spoken languages.  Included are Parenting Matter 
 kits, for new parents, parenting education classes , the Palm Beach 
 County Parenting Warm line (available 24 hour per day, 7 days per 
 week), and outreach to parents through schools, churches, 
 businesses and family events.   
 
 The Palm Beach Literacy Coalition, with funding from CSC, trains 
 professional child care, Healthy Start, and Healthy Families staff to 
 assist parents to be their child’s first teacher.  Additional training is 
 provided to create environments in child care programs that foster 
 literacy and reading readiness.  The Literacy Coalition also 
 distributes age-appropriate books to promote literacy skills for 
 children and families 

 
 2. Program Issues (fiscal deficits, dis-enrollments, waiting list issues, and  
  actions taken to alleviate).   There were no fiscal deficits in the 2005-2006  
  fiscal year 

 
MONTHLY WAITLIST FOR THE 2005-2006 FISCAL YEAR 
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D.  FISCAL 
 
 
1.   

        

Financial analysis for the School Readiness Program for the period ending 
June 30, 2006

Percent 
Budget Actual Utilized

Administrative 757,937.00 757,936.55 100.00%
Direct Services 3,734,450.00 3,734,448.50 100.00%
Child Care Slots 28,040,415.00 28,040,411.12 100.00%
Infant and Toddler 275,258.00 275,257.61 100.00%
Quality Initiative 784,471.00 784,468.27 100.00%
Gold Seal 3,852,402.00 3,852,401.06 100.00%
CCEP 2,596,389.00 2,596,387.48 100.00%
Total 40,041,322.00 40,041,310.59 100.00%  

 
 

        

Financial analysis for the Voluntary Pre-K Program for the period ending 
June 30, 2006

Percent 
Budget Actual Utilized

Administrative 354,485.00 113,499.93 32.02%
Enrollment 822,258.00 530,445.61 64.51%
Monitoring 137,130.00 0.00 0.00%
VPK Slots 26,277,462.00 13,205,276.86 50.25%
Total 27,591,335.00 13,849,222.40 50.19%

 
 
 
2. Provide a short narrative regarding any events which affected the financial 

management and expenditures within your Coalition, if applicable. 
 

The Coalition was able to fully utilize School Readiness funds to serve children in 
Palm Beach County.  The Coalition worked with Family Central to efficiently 
manage slot utilization in order to fully expend CCEP dollars to serve the maximum  
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number of children.  In addition to fully expending School Readiness grant funds, the 
Coalition also met all of its School Readiness earmarks and restrictions. 
 
The Voluntary Pre-Kindergarten budget was based on a total enrollment of 10,500 
children for the fall and summer programs combined.  However, the actual number 
of children that enrolled into the program and utilized services was 6,519.  The lower 
than expected attendance resulted in lower than projected slot expenditures.  As a 
result of the lower slot payments, the Coalition was forced to resort to cost cutting 
measures to limit the combined administration, enrollment and monitoring 
expenditures to 5% of slot expenditures.  As of June 30, 2006 total VPK 
administration, enrollment, and monitoring expenditures totaled $643,946 which was 
4.88% of total VPK slot expenditures.  

 
 
 
 
                   

SCHOOL READINESS BUDGET/CCEP

86%
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9% 1% 2%
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E.  SUMMARY 
 
 
 
Once again, the hurricane season brought major distress and disruption to the Palm Beach 
County community.  Hurricane Wilma came ashore on October 24, 2005 and on its 
departure left over 6 million households without power and hundreds of families 
displaced from their homes.   
 
The Early Learning Coalition of Palm Beach County along with Family Central, Inc, the 
Comprehensive Services of the Health Care District of Palm Beach County, and the 
Workforce Alliance collaborated and provided relief services through a mobile unit in 
Belle Glade.  During the three days that services were provided via the mobile our staff 
served over 300 people daily, distributed 1,280 diapers and registered over 150 
unemployed.  In addition on the second day we were able to provide over 200 people 
with a boxed meal and on subsequent days, baby food and formula to over 400 clients.  
At the mobile site the following services were offered: 
 

• Child care determinations and re-determinations 
• Eligibility 
• A full service child care resource and referral 
• School district’s Title 1 migrant services provided service to migrant population 
• Social workers & a nurse provided by Comprehensive Services 
• The public library provided free books to children 
• FEMA 
• VPK services 

 
The Child Care Executive Partnership Program (CCEP) ended the year with the largest 
number of children (400) and parent enrolled in the program.  For the fifth consecutive 
year, Palm Beach County was awarded the largest priority one funding dollars from the 
state CCEP Board of Directors based on private sector participation requests in excess of 
$800,000 for upcoming fiscal year. 
 
Enrollment and reimbursement for child care centers, family child care homes, school-
based care, and informal care was done through a single point of entry. 
 
For the school year program there were over 5,700 children enrolled in the VPK program 
and over 860 in the summer program.   
 
As of the end of this fiscal year there are 54 Child Care Centers, 19 schools, 23 Family 
Child Care participants in Quality Improvement System (QIS) program. 
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Even Start Grant was renewed.  This grant served 23 families including 40 children and 
26 adults.  This represents 6 more families than was expected to be funded. 
 
At the end of the fiscal year 100% of TANF and At-Risk eligible children received 
School Readiness services. 
 
There were 96 QIS sites serving approximately 4,360 children.  
 
5,714 children ages 0-5 years received developmental screenings and follow-up. 
 
1,295 SEEK (Seeking Excellence in Education and Knowledge) scholarships were 
granted in the amount of $109,792.00.  This was funded by the Children’s Services 
Council and administered by Palm Beach Community College. 
 
For the first time this year, the Resource Mobile was used as a Mobile Lending Library.  
Working with staff from the Family Central Resource Library, the Resource Mobile 
Specialist was able to provide lending library services.  Participating providers were able 
to keep materials such as story kits and other activity resources for up to one month.  This 
was especially welcome to providers in the far western communities. 
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