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BOARD OF DIRECTORS MEETING MINUTES
December 20, 2005
MEMBERS PRESENT
MEMBERS ABSENT
Guests


Ex-Officio
Ted Simpkins


Wanda Baldwin

Kathy Haight

Warren Eldridge

Tana Ebbole


Dr. Carmen Nicholas

Milota Srical

Sheree Haynes

Traver Gruen-Kennedy
Pete Martinez


Pat Martin

Vivian B-Taylor

Kristi Kay


Ann Killets


Carol Tyson

Christie Young 

Eleanor Weinstock

Dr. Dennis Gallon

Karen Deringer
Aruna Gilbert


Leondrae Camel

Lizbeth Benacquisto

Tommie Boyd

Doris Lockett
Christina Worley

Young Song


Jeanne Brossell
Diana Zapata


Cheryl Godbout





Roanne Moreno
    (recorder)
Ruth Doran






Beverly Auerbach



Kenneth Kahn






Diane Simmons

Elizabeth Jackson





Howard Bakalar
Barbara Weinstein





Reinier Potts
Kathryn Schmidt





Carol Fauci
Dr. Marsha Fishbane





Ann de las Pozas

John O’Malley





Eduardo Rivera

Jeff Koons






Gail Fabian









Andrea Gralnick









Susan Schumaker









Barry Miller









Mark Gross


These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.

I. Call to Order and Introductions

Chair Traver Gruen-Kennedy called the meeting to order at 1:08 p.m.  A quorum was established.  Chair Gruen-Kennedy introduced new board member John O’Malley from the Division of Environmental & Engineering Health Department who is replacing Frank Gargiulo who has retired.
II.
Changes, Additions, Deletions to the Agenda
· Item VIII.B. Recommendation of Service Provider moved up to Item IV. 
· New item added to New Business – Legal Services Committee recommendation to hire interim attorney for the Coalition.
III.
Chair Comments
Chair Traver Gruen-Kennedy reported on the following item:
· A list of proposed Board Meetings for 2006 calendar year was passed around for scheduling purposes.  

Action Item:

Diana Zapata will contact the members to confirm dates, times, and location.
· Chair Gruen-Kennedy attended an Early Learning Advisory Council Meeting on December 2, 2005, which was held with all the Coalition Chairs and the Agency for Workforce Innovation (AWI).  Chair Gruen-Kennedy shared with the Board members some of the items that were discussed at that meeting.
· A video of the Belle Glade Outreach activity that took place the week of November 7th,  made by Warren May at AWI, was presented at the meeting today.
Recommendation of Service Provider (item moved up from VIII.B.)

Vivian Blackmon-Taylor from the Early Learning Coalition presented the Adoption of Proposal with Higher Score for School Readiness and Voluntary Pre-Kindergarten Services (VPK).

On September 12, 2005, the Board voted to issue a request for proposal (RFP) for School Readiness and VPK services.  The Coalition received proposals from two agencies, Family Central, Inc., and ACS State and Local Solutions, Inc.  A six person Proposal Review Team rated the proposals.  They were provided with an instruction manual and the two proposals.  The proposal rating tool was completed by each member for each proposal and the team was convened to tally the scores.  Supporting documentation which is pertinent to the review and what the board will be considering was included in the board packet.  

Recommendation 

To adopt a proposal receiving the highest score (based upon the Board approved RFP and the proposal rating tool).  The proposal receiving the highest score was submitted by Family Central, Inc.
Ted Simpkins made a motion to accept the recommendation to adopt the proposal from Family Central as VPK and School Readiness Service Provider.  Tana Ebbole seconded and the motion carried unanimously.
Legal Counsel Tom Sheehan reported that the RFP was put out in the Sunshine.  The Review Team Committee meeting, where the scores were tallied, was open to the public.  The scores were verified with each of the reviewers.  The committee collected the conflict of interest statements and is now being brought to the Board members as per the Sunshine Law.
The members who voted to approve the proposal were as follows:
Christina Worley

Jeff Koons

Tana Ebbole

Ted Simpkins

Kathryn Schmidt
Cheryl Godbout

Marsha Fishbane

Leondrae Camel

Eleanor Weinstock

Ken Kahn

Kristen Kay

Traver Gruen-Kennedy

IV.
Executive Director’s Report
Warren Eldridge reported a change in personnel at the Coalition.  Sherri Haynes, Director of Finance and Administration accepted a position with the Children Services Council.  

V. Consent Items
Jeff Koons made a motion to approve the consent items.  Tana Ebbole seconded and the motion carried unanimously.
VI. Old Business

A. Budget Utilization Strategy
Ann de las Pozas presented a Slot Utilization Analysis report.  She reported that for the month of November there were 22 days paid.  Total Slot Expenditure was $2,806,451 with 9,271 children served.  The average daily cost per child dropped slightly to 13.76 due to the large number of hurricane-related adjustments.  She also reported that if everything remains the same; they are looking forward to being able to enroll again in February.  

Mr. Simpkins reminded the Board that last year it adopted the policy that would reduce the period of eligibility from 6 months to 4 months due to budget constraints; he would like the board to reconsider this action and re-determined eligibility every 4 months to 6 months.
Tana Ebbole made a motion to move forward and change the at-risk eligibility from 4 months to 6 months, which is going back to what it was originally.  Cheryl Godbout seconded the motion carried unanimously.
B. Voluntary Pre-kindergarten Program (VPK)
a. Summer Program Implementation Report

Christie Young, Director of VPK reported that:

· They are beginning outreach and recruitment of providers and parents for the VPK summer program.
· Had a meeting with the State’s Regional VPK facilitator, who will be doing training with other community partners on VPK Education Standards.

M.J. Steele, Director of Early Childhood Education at the School District reported that:

· The School District is mandated to do the summer program.

· Private providers may do the summer program.

· The district is looking at selection of sites geographically around the county.
· In the process of planning for recruitment and enrollment strategies for students, which also include private providers.
· 2,000 – 5,000 estimated number of students for summer program.
· Certified teachers are eligible
C. Governance Policy Review

This item was tabled to be discussed at the Board Retreat.


Kathryn Schmidt suggested to have a training class on governance policies.
Action Item

· Look up John Carver’s Website for summary of the governance model. 
· Get more John Carver books for new board members.
D. State Policy and Legislation Updates

Mr. Eldridge reported that Children’s Services Council, the Early Learning Coalition and Healthy Start Coalition hosted members of the legislative delegation to talk about issues that have come up over the last year.  He reported that:

· He has not heard any information from the Agency for Workfoce Innovation (AWI) in regards to the funding formula.  
-
It is not anticipated that there will be major changes to the VPK program in the upcoming session.
VII. Legislative Agenda Discussion

The Board members discussed on the following critical points:
· State investment in quality.
· The waiting list – find strategies on how to lower it.  
· Under enrolled  for VPK, have funding allocated.
· VPK funding inadequate for quality program.
· Need to discuss more on infant/toddler care.
· Have more discussion on subsidized child care.

· Discuss the purpose and intent of subsidized child care.  
VIII. New Business

A. Single Audit Report
Michael Sothen from Nowlen, Holt & Miner, performed the Coalition’s fiscal audit for year end June 30, 2005 and 2004.  The financial position of the Coalition as of June 30, 2005 and 2004, and the changes in its net assets and its cash flows is in conformity with U.S. generally accepted accounting principles.  This is referred to as a clean audit. 
Statement of Financial Position (also known as the Balance Sheet)

Total Assets for 2005 is $4,956,141


Total Current Liabilities for 2005 is $4,579,841


Total Net Assets for 2005 is $376,300

Current Year Comments
Purchasing Procedures - There was one recommendation made by the auditor for the current year to implement a formal purchase order system and submit the purchase order to the Executive Director for his approval before goods are ordered.  
Summary of Auditors’ Results

· Financial Statements Findings – None are reported
· Federal Award Findings and Questioned Costs – No findings or questioned costs are reported.

· State Project Findings and Questioned Costs -  No findings or questioned costs are reported.

Summary Schedule of Prior Audit Findings

Part of the audit reporting procedures for a single audit, is required to update the status of any prior year comments that have not been fully resolved.  A 2003 finding at Family Central (FCI) was not resolved in 2004, therefore, it is required to comment again in 2005.  Inconsistencies included:

· Applications and checklists were sometimes not completed and not signed by a counselor.

· Missing or incomplete information in the client files.  
The auditors noted no instances where the incomplete income documentation or calculation errors caused ineligible children to be served.  

Ken Kahn made a motion to approve the auditor’s report.  Ted Simpkins seconded and the motion carried unanimously.
B. Recommendation of Service Provider

Kristen Kay, Chair of the Legal Services Committee, convened with committee members on Friday, December 16, 2005, to discuss the appointment of an interim legal counsel for the Coalition.  The committee recommended hiring Hopping Green & Sams as interim counsel to work on immediate needs.  Two lawyers will be primarily representing the Coalition, Carolyn Rappel, Senior Attorney, and Brian Crumbaker.

Tana Ebbole made a motion to hire Hopping Green & Sams as the Coalitions interim legal counsel.  Ken Kahn seconded and the motion carried unanimously.

IX. Discuss Schedule for 2006 Board Meetings

This item was discussed under the Chair’s Comments.

X. Board Member Comments

Elizabeth Jackson brought to the attention that her membership is expiring this month.  Her position is nominated by the provider.  

Action Item

Ms. Jackson requested a VPK Geographic report, she wants to know who the Coalition is serving.   

XI. Public Comments

There were none.
XII. Announcements

There were none.
XIII. Adjournment
Meeting adjourned at 3:08 p.m.  A recording of the meeting is on file.

Respectfully submitted,

Diana Zapata

Executive Assistant
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