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I. CALL TO ORDER AND INTRODUCTIONS

Chair Christina Worley called the meeting to order at 8:09 a.m.  A quorum was met at 8:10 a.m.
II. CHANGES, ADDITIONS, DELETIONS TO THE AGENDA

There were no changes to the agenda.

III. PRESENTATIONS/REPORTS

A. Chair Comments

Ms. Worley commented on the UPK Legislation challenges coming up this year.  She thanked Warren Eldridge and staff for all the hard work and for following through with CSC on the UPK Legislation.
Ms. Worley reported that Mr. Tom Sheehan, Coalition’s legal counsel, will be speaking about the impact the new legislation will have on the Coalition’s Board composition, by-laws and articles of incorporation.
B. Recognition of Board members service to the Coalition
Ms. Worley thanked a prior Board member Max Davis.  He was given a plaque for his hard work and dedication for helping local businesses get involved with the CCEP.  Mr. Davis proudly accepted the plaque given to him by the board and thanked all the members.
C. Audit Report

Sheree Haynes, the Coalition’s Controller, introduced the auditors from Nowlen, Holt & Miner.  Mr. Edward Holt presented the audit report to the Board.  They reported a clean opinion in the financial and compliance audit.  The revenues were approximately $47 million, and approximately $47 million in expenditures.  The net assets for last year were approximately $230,000 (assets minus liabilities), and approximately $205,000 for this year.  He also commented that there were no management comments.  
Ms. Worley thanked Dr. Marsha Fishbane, who is the chair of the Finance Committee, for all the hard work that went into the audit. 
D. Executive Director’s Report

Mr. Eldridge thanked many of the board members for their help with the legislation and informed them of the many challenges that are coming up for the year.  Mr. Eldridge also thanked his staff for their support and cooperation.  He gave a Certificate of Appreciation to each member of his staff.
Mr. Eldridge reported on two accomplishments achieved this year, in addition to having a clean audit.  The first is that for the first time since he has been Executive Director and since Ann de las Pozas of Family Central was assigned here, the organization finally was in managed enrollment, not crisis enrollment.  Over the past two months, Family Central (FCI) reached their goal of being fully enrolled by December 2004.  Mr. Eldridge pointed out the need to acknowledge the work of Ann De las Pozas and her staff and Diane Simmons of FCI.  The second area of progress is the reimbursement rate increase.  Last year at this time, the organization was spending 38.4% on school age, and approximately 8% on infants and toddlers.  There has been a 9% decrease in school age, which means there is a spending of about 29-30% of funds on school age, and the 9% is now equally shifted to infants and toddlers.  
Mr. Eldridge also thanked Jon Moyle and Tom Sheehan, legal counsel, who provided insight and wisdom during the VPK Legislative Session.
E. Coalition and Children’s Services Council Collaboration

Jeanne Brossell and Beverly Auerbach presented the Coalition and Children’s Services Council Collaboration Presentation.  Jeanne Brossell began by explaining that:.
· Late in 2002, SRC and CSC examined together some of the recent changes.  It was decided to focus on various areas of new initiatives and core services programs in the early learning arena.  
· CSC decided to commit some resources and staff to allow them to make some moves quickly in the community and start up new initiatives.  CSC took the lead on those initiatives.
· SRC and CSC began joint monthly meetings to update each other and coordinate work and look at budgets and funding as well.

· CSC & SRC do contract monitoring separately within specific contract, but they come together to coordinate projects.
Beverly Auerbach from Children's Services Council continued the presentation by explaining the Development and Implementation Phase.

· Beyond the collaboration between CSC and SRC is the collaboration with their key system partners: Family Central, Health Care District, Palm Beach Community College and the School District.  The collaborative process and the decisions they make are based on committees.  
· One of the key committees is the QRS Steering Committee.  They receive recommendations from their sub-committees and their directors meetings.  They take those recommendations back to the Steering Committee and this is where  their policies and procedures are established and put into policies.
· Other QRS-Related Committees are:

· Professional Development Committee Trainers/Training Registry 
· Training Coordination for QRS and non-QRS sites
· Child screening process 
· There will be expansion over the next 5 years, as far as QRS.  
· Due to Universal Pre-Kindergarten (UPK), a lot of CSC’s funding and priorities is focusing on the 0-4 population.  These are some of the new projects.
· Continue-To-Care, QRS, ages 0 to 4, with local dollars.
· Continue-To-Care, MCH, child care enrollment for children in Maternal Child Health programs.

· Perry Preschool High/Scope project

· Early Reading First Grant (focuses on pre-school children with low-income who need to work on their literacy skills and have limited English)
· Voluntary Pre-Kindergarten
· Analysis of Service Delivery System for School Readiness (“Early Learning”) Services.

Ms. Brossell explained the High Performance Organization (HPO).

· CSC and their staff have embarked on the path to improve their organization, and SRC along with all the strategy areas of CSC, have participated in extensive training on becoming a high performing organization.  

· SRC is discussing their visions and values, and at looking into  strategy/structure/systems and making some improvement in performance.
· Strategic Customer Value Analysis – Delivering the right products and services to the right customers with excellent customer value.  
Ms. Auerbach also reported that as part of the collaboration and coordination with SRC is the infrastructure they provide as well.
· HR Support and HPO Support

· Facilities – space, telephone, computer

· Funding – local match, CCPP match, etc.

· Strategic partnership

· Quality early care and education programs and initiatives

· Evaluation and longitudinal studies

· Regional (Miami-Dade + Broward) initiatives

Ms. Brossell concluded the presentation by discussing the Broad Spectrum Collaboration between SRC and CSC which consists of:
· Respective contracts for vendor services include coordinated P.I.E.s  Contract Compliance Monitoring, Contract Technical Assistance.

· Development & Implementation

· Evaluation

· New Initiatives

· HPO

· Infrastructure

IV. CONSENT ITEMS

Dr. Marsha Fishbane made a motion to approve the Consent Items.   Tana Ebbole seconded and the motion carried unanimously.
V. OLD BUSINESS

A. Nominating Committee Report
Mr. Eldridge reported that the Nominating Committee met in December and discussed the positions that are expiring at the end of this month or next year.  The committee asked the Coalition’s legal counsel to look at the variety of ways the new UPK Legislation will impact the Board composition.  Traditionally officers have served the slate one year, with the reality to be re-elected for an additional year. The officers are: 
Christina Worley, Chair

Cheryl Godbout, Vice-Chair
Commissioner Jeff Koons, Secretary
Dr. Marsha Fishbane, Treasurer  
Mr. Eldridge reported that the term was expiring for our faith-based provider, Ruth Doran, and the Nominating Committee unanimously selected to reappoint her.
Eleanor Weinstock made a motion to approve the current slate of officers and the re-appointment of Ruth Doran as our Faith-Based representative.  Paulette Burdick seconded and the motion passed unanimously.
B. Voluntary Pre-Kindergarten Legislation Update
i. Overview

Mr. Eldridge reported that the legislation was not everything hoped for.  It’s been made clear that it is now the Coalition’s responsibility to the children and the families that area served to implement VPK well.  Mr. Eldridge stated that the organization has many advantages in this community, due to their relationship with CSC, the School District, and the Community College and also with the County.  Mr. Eldridge shared with the board a VPK Program worksheet that highlights key areas of discussion of how to categorize and prioritize the multitude of tasks that is ahead for the next three to six months.  
Ms. Worley said that there needs to be an Ad Hoc VPK committee created.  Ms. Worley said it should include the following representations:  a member from the private child care providers, a member from the faith-based providers, a representative from PBCC, a representative appointed by the School District, a representative from the county (Commissioner Jeff Koons asked for this because he wants someone with licensing), a representative from CSC, and a gubernatorial appointee.  Ms. Worley would chair this Ad Hoc committee and welcomed the board members to visit.  

Mr. Eldridge asked the board members to submit names of individuals who would like to serve on this committee.  This committee will meet every two weeks to start.
Ms. Ebbole suggested that the VPK committee be comprised of staff and partners and meet every 2 weeks to work on logistics.  A monthly meeting could be planned where the members from this committee could bring in information and ask for input.  Dr. Marsha Fishbane suggested having an expanded Executive Committee meeting to hear the policy recommendations from the committee.  Ms. Ebbole suggested to have the meeting called the VPK Implementation Meeting and have it right after the Executive Committee Meeting. 
Eleanor Weinstock made a motion to approve the VPK Implementation Committee.  Dr. Marsha Fishbane seconded and the motion passed unanimously.

Mr. Eldridge said the proposal states the Coalition has the authority to hire additional staff to coordinate the start-up of the VPK Program.  Staff may be hired as a regular employee, temporary employee or consultant.
Tana Ebbole suggested that we move and modify the proposed recommendation to say that the CEO has the authority to hire regular and/or temporary employees and/or any consultant necessary to move forward in the implementation of the VPK.
Dr. Marsha Fishbane made a motion to approve the change to the proposal.  Philippe Jeck seconded and the motion carried unanimously.
ii. Impact on Coalition Board composition, by-laws and articles of incorporation
Mr. Tom Sheehan reported on the administrative and organizational changes that will come out of VPK as it affects the Coalition.  Starting with the name, it will no longer be School Readiness Coalition; it will now be Early Learning Coalition.  The Coalition’s Board maybe increased to 35 members.  The chair and two other members are appointed by the governor.  The changes in membership have some members become non-voting.  There are still two terms, but it is now a maximum of two consecutive terms.  Terms cannot exceed four years in length.  In regard to the program issues, guidance from AWI will be important.  There will be a single state-wide information system which each coalition must use.  There are certain requirements which need to be done before rates can be increased.  Mr. Eldridge commented that it will be very difficult to give a rate increase because of the wording in this legislation.  
Paulette Burdick asked Mr. Sheehan if the School District can participate in providing VPK.  Mr. Sheehan responded that the school district must meet a requirement with the class-size reduction and a requirement as to certification.  The summer program does not have this requirement.
Philippe Jeck brought up how difficult it has been to fill the parent position in this Board.  He recommended that they fill this position with a board member who would be the parents’ representative and voice the opinion of the parent.  Another recommendation he made is the Board not expand the number of members to 35.  
Dr. Carmen Nicholas asked for clarification on the two VPK hour programs.  Mr. Eldridge explained the school year program is 540 hours - 180 days, and summer program is 300 hours.  Parents can participate only in one of the two programs.
Ruth Doran asked about enrollment and disenrollment, if centers are free to enroll and disenroll whom they wish.  Mr. Eldridge responded that the legislature said that a provider is not forced to accept any child.  
C. Child Care Resource and Referral Follow-Up Monitoring Report

Mr. Eldridge reported that the organization has been working with Family Central over a period of time to enhance the services of Child Care Resource & Referral.  It is an area where everyone from Family Central, the Coalition and the state are very concerned to make sure the highest possible services are provided.  The Coalition contracted an external monitor (the same person who did the monitoring in May) to follow-up on the enhancements which were implemented.  Mr. Eldridge read a quote from the report that states “Although agency managers appear to have invested considerable time and effort in upgrading the level of CCR&R staff training since the last monitoring review, staff performance and practice do not indicate that the current methods are working effectively to change behaviors.”  
Mr. Eldridge has spent a considerable amount of time with Ann de las Pozas of Family Central, trying to create a plan which assures both the Board and themselves that they will have quality CCR&R.

Ms. Brossell added that the Coalition is taking a team approach with the assistance of the Florida Children’s Forum to improve the quality, effectiveness and efficiency of the CCR&R services in Palm Beach County. The Coalition, the Florida Children’s Forum and Family Central are working in partnership to carry out an intensive coaching and mentoring for the next 30-90 days.
Tana Ebbole cautioned that it is the providers’ responsibility to create the demand function and make sure that their staff is doing what they are supposed to be doing.  She is hesitant about the Coalition moving into a role of becoming the managers of their staff and creating a demand function.  She encouraged that the technical assistance be given, but the expectation should be that they need to create their demand function within their organization.  
Ann de las Pozas said  that their staff has been in extensive training; however, there have been issues with the transfer of the training into practice.  At time of the second monitoring in December, FCI was in the middle of a massive enrollment.  Barbara Weinstein also commented that they will do their best to improve to make it better and be in compliance with the contract.
VI. NEW BUSINESS

A. Policy Governance Monitoring Form
Christina Worley commented that a few revisions need to be made to the Policy Governance Monitoring Form and asked that a motion be made to table it, with rest of the considerations, to June’s meeting.  
Marsha Fishbane made motion to table until the June meeting.  Eleanor Weinstock seconded and the motion carried unanimously.
B. 2005-06 Service Delivery Contract

Warren Eldridge reported that on June 30th, the contract will be at the end of their third year.  The Coalition is responsible for ensuring quality Child Care Resource and Referral, an effective system for child care payment administration, eligibility and enrollment, quality early care and education support services and successfully implementing the Voluntary Pre-Kindergarten.  There will be many potential changes within the next six months.  VPK rules and procedures will be developed in the upcoming months.  The Coalition will now be funded and monitored by the Agency for Workforce Innovation.  Coalition membership will change due to the new legislation.  Mr. Eldridge recommended the board consider extending the current contract with Family Central by six months.  There is a clause in the Florida Statute which allows for a six-month extension, if the need arises.  
Mr. Eldridge said that by extending the contract, it gives Family Central more flexibility to more effectively implement UPK.  He has been working with AWI regarding adding VPK services into existing contracts; however the answer is unclear at this time.  

Ms. Weinstock asked Mr. Eldridge to give examples of what additional services might include for VPK.  Mr. Eldridge responded that there is a variety of services from collecting enrollment forms to notifying parents, coordinating with the School District to implement UPK, whatever roles AWI gives them, it is a list of 58 items.

Bill Wood made a motion to approve Mr. Eldridge’s proposal for a six-month extension.  Dr. Marsha Fishbane seconded and the motion carried unanimously

C.
Board of Directors meeting dates for 2005
A list of the Board of directors meeting dates for 2005 was created for the Board to review.  Ms. Weinstock said that there is too much time between January and April.  
Ms. Ebbole suggested that due to all of the VPK stuff coming up, the Board needs to meet more frequently.  

Ms. Weinstock requested dates for VPK implementation meetings and Executive Committee meetings be sent to all Board members and the public notice group. Ms. Ebbole recommended that the all the members get a copy of the agenda of the Executive Committee Meeting.  

VII. BOARD MEMBER COMMENTS

Commissioner Jeff Koons said that he supports the collaborative work that the Coalition does with CSC, and will continue to push that the organization continue working in collaboration with the School System, PBCC, the private sector etc,.  However, he commented that they should target the funding more towards quality and disadvantaged neighborhoods.
Dr. Carmen Nicholas commented that she would like Head Start to be part of the Perry Preschool Project.  She also commented that the Early Learning First initiative has her full support, and is very much working with Judy Piermont, (Hispanic Human Resources) to make sure that this is a success.  
Philippe Jeck had a question for Ms. Auerbach about the Scholarship Program, that is to help children who failed out of the subsidized system because they’re non-qualifying.  Ms. Auerbach responded that they are focusing on the QRS sites right now.  Children who are ineligible will remain in care, just like every other child, but it will just change as far as CSC funding.  Mr. Jeck asked if this goes to only the children in the QRS group and why.  Ms. Auerbach responded that those children need to have continuity of care, they can’t fund all of them and because the organization doesn’t have enough funding to cover everyone so right now this is their main focus.  Ms. Auerbach responded that this group was chosen based on their needs.  

Philippe Jeck said that if we are looking at the evaluation of the effectiveness of our programs, one way to help give credibility to the data is to not let kids drop out, to let them go through the full five years of service and this will give credibility to the longitudinal studies.
Ms. Ebbole also talked about the future and implementing targeted geographic areas tied to the Beacon Center Perry Preschool Initiatives, and in this they will be looking at a continuum of infant/toddlers through entering school.  CSC will be following the children from Maternal Child Health to an infant/toddler program.  As VPK is implemented, CSC is going to expand their education and training around a variety of curriculums.  They will need to be able to provide high quality training, technical assistance and support on a multiplicity of curriculums that would be authorized by the state to be used in the VPK settings.  It will be the choice of the centers and the homes which curriculums they will use.  
Mr. Eldridge commented that what the legislation says is that child care providers can choose whatever curriculum they want as long as they meet certain requirements, but the Coalition is not sure yet as to what authority they have to oversee it.  The state is also going to choose a list of curricula for providers who are not meeting outcome measures and are on probation.  While they cannot dictate what curricula is used, the Coalition may be able to offer additional training to make it more attractive to use an array of curricula.  This is what is so exciting about this partnership, the Coalition can accomplish things because of the help of CSC.
Dr. Dennis Gallon commented that this community decided long before SRC, that we wanted to focus on Pre-K and that we wanted to pull all dollars coming into PBC to assure access to affordable and quality child care.  Dr. Gallon is wondering if there are other agencies out there or any kind of coalitions that would keep those agencies from being a part of what we’re doing here.  Ruth Doran commented that the others are all independent and they are taking care of their children, and they have many different approaches and services.  
Ms. Ebbole wanted to clarify that the Perry Preschool Model is more than a curriculum. It is targeting the most at risk kids in the community, and it includes weekly home visits, small ratios and highly trained teachers.  

Dr. Carmen Nicholas commented that Head Start does not use the High/Scope curriculum at the present time, but they do deliver an extremely high-quality program.  If CSC is still open to looking at the study and including a retrospective piece on it to look at the outcomes for the children who have gone through CSC programs.  Head Start would be very much interested in lending support for that.
VIII. PUBLIC COMMENTS

Ms. Weinstein from FCI reported to the Board that she is very concerned and will do whatever she can to rectify the situation.  Ms. Weinstein also reported this year FCI gave out 600 baskets to needy families and 5,000 toys to children in Palm Beach County.  Ms. Weinstein thanked the Board for their partnership and cooperation.
IX. ANNOUNCEMENTS

X. ADJOURNMENT

The meeting adjourned at 10:30 a.m.  A recording of the meeting is on file.

Respectfully Submitted,

Diana Zapata

Executive Assistant
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