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EMERGENCY BOARD CONFERENCE CALL MINUTES

Tuesday, June 14, 2005
MEMBERS


GUESTS


Ex-Officio
Tana Ebbole


MJ Steele


Warren Eldridge

Dr. Marsha Fishbane

Barbara Weinstein

Sheree Haynes

Dr. Dennis Gallon

Pat Martin


Vivian Blackmon-Taylor

Ruth Doran


Andrea Gralnick



Elizabeth Jackson

Marlene Passell

Kenneth Kahn


Sonja Isger

Kristy Kay


Jose Bereicua

Pete Martinez


Penny Westberry

Christina Worley

Patrick Dolan

Traver Gruen-Kennedy

1.
Call to Order and Introductions

Chair Traver Gruen-Kennedy called the meeting to order at 9:34 a.m.  A roll call was taken.  A quorum of voting members was not met; therefore, this meeting was established as an informational meeting.  No motions would be entertained.
Mr. Gruen-Kennedy stated that due to the short time frame for responding, this emergency board meeting was called in accordance with the Executive Limitations outlined in the Coalition’s approved Governance Policy Item 3.h. which states, “The Executive Director shall not allow the board to be uninformed or unsupported in its work”.

2. Overview of Proposed New Statewide Child Care Funding Formula

Warren Eldridge reported that on Thursday, June 9th at 4:30 p.m. the State distributed new allocations for all coalitions based on a new funding formula.  Supporting information was received late Friday afternoon.  According to the funding formula, it reduces Palm Beach County’s allocation by $3.4 million, Broward’s by $4.1 million and Miami-Dade’s by $3.7 million.  

Mr. Eldridge gave an overview on how the state created the formula.

· The State appeared to be trying to assure that the Coalitions pay all TANF and protective services children.  However, business rules relating to collecting for these mandatory groups vary across the state, which creates inequity in the numbers.

· The State has created a Full-Time Equivalency (FTE), which must be equitable and consistent statewide.  However, the new formula tries to identify that each age group costs a different amount, and because the distribution of payment is not equal across the state, the FTE is inequitable.

· The formula is based on how many children each coalition serves.  The State is not taking into account whether a coalition is paying a higher reimbursement rate for Gold Seal providers.

Mr. Eldridge spoke to Ms. Susan Pareigis (Agency for Workforce Innovation) and Ms. Gladys Wilson (Deputy Director for the Office of Early Learning).  They gave him an opportunity to provide a response (which was done in conjunction with Broward and Miami-Dade Coalitions).  This response was sent to the Board prior to the conference call. After speaking with Ms. Wilson, Mr. Eldridge reported that it did not appear that the proposal would be changed.  

3. Board Member Comments

Christina Worley asked who devised this formula.  Mr. Eldridge replied that the legislature required that the Agency for Workforce Innovation (AWI) developed the funding formula. 

Ms. Worley asked if efforts could help to have the formula changed.  Mr. Eldridge stated that Board members could contact key people to share their opinion, specifically legislative members in the Legislative Budget Commission. He added that the Office of Early Learning would appreciate receiving feedback. 

Pete Martinez asked if there were any provisions made for a transition period for coalitions to make the proper adjustments.  Mr. Eldridge replied that there was not.  Mr. Martinez commented there should be an early notice so that there is time to adjust the budget.

Tana Ebbole stated that historically the State has not had a clear formula to determine how funds were to be distributed, and a formula is needed.  She commended the staff (of the three coalitions) for excellent work in pulling together the information in such a short amount of time.  She stated that whether it is state or local dollars paying for the protective service cases, this total number should be included in any formula. 

She asked if there was a requirement when the state made any kind of changes on any administrative decisions if there had to be a period for public comment.  She asked about when and where the public comment would be allowed.  Mr. Eldridge responded that he is not aware of any opportunity for public comments with the exception of the Legislative Budget Commission (LBC) meeting tomorrow, Wednesday, June 15.

Mr. Gruen-Kennedy asked if the LBC meeting is an open meeting and if the coalition will be represented.  Mr. Eldridge responded that the meeting in Tallahassee is open and no one is scheduled to be present yet.  

Ms. Ebbole stated that Mr. John Moyle who works for the Children Services Council could attend. 

4. Public Comments

Barbara Weinstein agreed that there should be some public input.  She suggested that it would be a good idea to contact the Chairs of the Legislative Delegations in the three counties and advise them that the three most populated counties with the largest number of children will be adversely affected.

Elizabeth Jackson asked how this will affect paying for the Gold Seal infant care.  Mr. Eldridge responded that the Coalition has approximately 160 providers with Gold Seal accreditation and they serve more than 5,000 children.  This does not count in the formula calculation, which discourages coalitions from paying an increased rate to Gold Seal providers.

Ms. Ebbole said that the formula should clearly reflect the intent of the legislation, which states that there could be a higher rate paid to Gold Seal providers.  She added that the public policy and the structure of the formula should offer incentives to encourage more Gold Seal environments.  She suggested that other key partners should be contacted such as the Chairs of other Children’s Councils, the Chairs of any of their business organizations, and other Economic Councils and business forums. It is very important to encourage other community groups to (not just the Coalition) to call the Legislative Delegation.

Mr. Kahn said that he is a member of the Economic Council, and he will contact Mike Jones to involve him in this effort.  He also suggested contacting the Education Commission (School District).

Ms Ebbole will coordinate an effort with the Children’s Services Councils in Martin, Palm Beach, Broward, Miami-Dade, Pinellas and Hillsborough counties.

Mr. Gruen-Kennedy will contact the Legislative Chairs and the Governor’s office.

Elizabeth Jackson said she will contact providers with this information to involve them.

Ms. Ebbole asked Mr. Eldridge to provide a written summary to all providers and to the Economic Council members, so that there will be a unified mission statement.  Mr. Eldridge replied that he and Ms. Penny Westberry (Broward Coalition Executive Director) have prepared a statement which is ready now.

Mr. Gruen-Kennedy commented that this topic should be added to the agenda for the June 27th meeting.  

He thanked everyone for participating and for the work that they will do within the next 24 hours.

5. Adjournment

Meeting adjourned at 10:05 a.m. 

Respectfully Submitted,

Diana Zapata

Executive Assistant
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