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I.
Call to Order and Introductions

Chair Christina Worley called the meeting to order at 8:05 a.m.  A quorum was established.
II.
Changes, Additions, Deletions to the Agenda

· Item V.B. Proposed Revisions to By-Laws and Item V.C. Proposed Revisions to Articles of Incorporation will be moved to follow Executive Director’s Report.
· Item III.B. Recognition of Board members Service to the Coalition will be postponed since those former members are not in attendance.

· Item VI. New Business adding consideration of new logos.

III. Presentations/Reports


A.  Chair Comments 
· Ms. Worley announced that the Voluntary Pre-Kindergarten Program (VPK) will increase the Coalition’s annual budget by approximately $20 to 25 million, which makes the Coalition a $70 million organization.  
· The Coalition has received outstanding cooperation from Children's Services Council (CSC), the Palm Beach County School District (PBCSD), Family Central (FCI) and the private community to successfully implement the VPK program on time.  
· The Coalition will add staff to meet the VPK needs.  
· Tom Sheehan will explain changes to the board mandated by the legislation later in this meeting.  
· The board will have at least five new voting members, possibly as many as eight.  The Coalition is still waiting for the definition of private-sector from the state.  
III C.  Executive Directors Report
· Mr. Eldridge announced that Christie Young has been appointed as VPK Program Manager.
· He also thanked Ms. Deb Tatonetti (CSC) for assisting the Coalition staff in finding new office space to meet the new staffing needs.  In addition, Ms. Jeanne Deschesnes, CSC’s Human Resources Director, was thanked for her help in the selection of a new benefits administrator.  He also thanked the CSC Early Childhood Department.  He also:
· Thanked Denise Doyle, Andrea Gralnick and Pat Martin (PBCSD) for their collaboration with the VPK Program.  
· Thanked Ann De las Pozas and Howard Bakalar from Family Central (FCI) for all their help.
· Thanked Annie Eiffel and Karen Neuberger from the Healthcare District for their help at the Belle Glade Child Care Provider meeting.
· Reported on training with FCI on Simplified Point of Entry (SPE). He added that Kathryn Schmidt has volunteered her office’s computer lab for this training free of charge.
V. B. Proposed Revisions to By-laws

Mr. Tom Sheehan presented the draft that was presented to the Executive Committee and the following recommendations were made:

· The number of Board members is now between 18 and 35, and more criteria/clarification from AWI is forthcoming,
· The composition of the Board has been changed to comply with the statute.  A representative of parents and a representative from the western Palm Beach County are not in the statute, but can remain in the bylaws only if there will be sufficient seats available.  At the present time, the Coalition does have sufficient seats available for these two representatives,
· Still awaiting a definition of “Private-sector” from AWI.
· Christina Worley was voted to be acting Chair until a new Chair is appointed by the Governor.

· Terms of all appointed members will be changed from two years to four years, an answer to whether or not partial terms count will be forthcoming,
· Quorum is now a majority of the directors who are entitled to vote.  Certain members of the board, by statute, are now non-voting members,
· Additional members in the Executive Committee are to be selected by the Board of Directors and must be voting members.
· Cheryl Godbout’s title changed from Chair-elect to Vice-chair.

Ted Simpkins made a motion to approve the amendments to the By-Laws.  Dr. Marsha Fishbane seconded and the motion carried unanimously.
V. C. Proposed Revisions to the Articles of Incorporation

· Name is changed to the Early Learning Coalition of Palm Beach County, Inc.
· Bylaws & Amendments require an affirmative vote of the majority of the Board members entitled to vote.
Ted Simpkins made a motion to approve the changes to the Articles of Incorporation.  Cheryl Godbout seconded and the motion carried unanimously.
E.  Health Care District Presentation
Dr. Seth Bernstein, School Behavioral Health Administrator, with the Healthcare District, gave an overview of the structure of their program.  The Health Care District:
· Serves families with children 0-5 in subsidized child care,
· Implemented two different model programs;
· Multi-disciplinary Team Model - where social workers, family advocates and nurses work together in 53 child care homes throughout Targeted Geographical Areas (TGAs),
· Roving Model - that works with the rest of the community, outside of the TGAs,  
· $2.2 million is funded by CSC,
· The Assessment Project is funded by the Early Learning Coalition,
· Gave data on their last fiscal year, FY 03-04.
· Approximately 70% of the children in the subsidized system are two, three and four year old,
· The race characteristics are 65% black, 29% white and 6% other.

· Major Presenting Issues:
· 60% of families have speech issues

· Social and emotional issues
· Medical/Physical

· Screens

· Referral to Other Agencies

· 174 referrals for hearing or vision concerns

· 64 referrals for immunizations

· 115 referrals for dental issues

· 41 referrals for early intervention at St. Mary’s Hospital

Carol Tyson, Director of Comprehensive Services, continued the presentation on their screening and assessment programs:
· Universal Screens
· They have created an Ages and Stages Questionnaire in which 1/3 of the children in the subsidized system participate (from the ages of 4 months to 60 months)
· Early Screening Inventory-K (ESI-K) 
· Assessments (3 different assessments for three year olds)

· Early Screening Inventory

· Preschool Language Scale

· Devereux Early Childhood Assessment

Dr.. Bernstein concluded the presentation with their programs strengths, challenges and the future.
· Program Strengths

· Staff diversity including language skills, education and experience,
· Increasing acceptance in the child care community

· Research based multi-disciplinary models

· Staff retention throughout implementation phase
· Early identification of previously unknown medical and mental health issues through screening, assessment, and observation.

· Challenges

· Universal screening process

· Community capacity for mental health and developmentally appropriate services for 0-5 population,
· Incomplete data collection system during implementation phase,
· Typical implementation issues for new programs.

Elizabeth Jackson suggested that the assessment screening be done in-house since the children feel more comfortable in their own environment.
III. B. Recognition of Board Members Service to the Coalition
The presentation will occur at the next meeting.

IV. Consent Items
Ted Simpkins made a motion to approve the consent items.  Cheryl Godbout seconded and the motion carried unanimously.

V. Old Business

Voluntary Pre-Kindergarten Update

Mr. Eldridge reported that as of Friday the first VPK funding statement was received from the Office of Early Learning (formerly known as the Florida Partnership for School Readiness).  The Coalition is now working closely with the Agency for Workforce Innovation (AWI) and the Department of Education (DOE) and the Department of Children and Families and County Licensing.  
· The first notice of funding for VPK is in the amount of $179,000.  
· The implementation budget and training will be approximately $270,000.  
· $11.2 million was allocated to the state.  Sheree Haynes (the Coalition’s Controller) will be spending four days with the state at an Office and Management and Budget Training.
· He reported on the demographics of children who are pre-registered.  A newspaper article states that Caucasian, middle to upper-class people have pre-registered the most, which is attributed to the use of the internet.  
· The Children's Services Council is helping the Coalition to reach the TGA’s.
Ms. Young (VPK Manager) reported that some of the meetings were well-attended, others not.  She is:  
· Working with Kathy Haight, VPK consultant, on outreach activities and evaluating TGAs,  

· Has received valuable input from the VPK Task Force meetings,
· She will be making a presentation to the Literacy Coalition this week.

· Provided information to Maternal Child Health Division and hopes to be working more closely with them on how to update parents and providers in the community
· Is looking at other places to distribute flyers, like at churches and municipalities,
· Is waiting for more information from the State concerning providers, in order for them to make a decision on whether to participate in the program.
· Encouraging parents and providers to complete the VPK pre-application so that future information can be distributed to them,
· Working on the implementation budget and submitting it to the state to provide input on the real cost to fully implement the program,
· Thanked Andrea Gralnick and Pat Martin for their participation in the program and for providing translators at the community meetings.  They are also translating some documents for the Coalition,
· Is meeting with the School District to discuss strategies for enrollment,
· As of this morning 1,951 parent pre-applications have been received; and 120 provider pre-applications.

Ms. Ebbole asked for a report showing the number of children in a certain demographic area and the number of centers in that demographic location.  Kathryn Schmidt asked for an update on efforts to allow the school district to meet the class size requirements so they can participate in the VPK Program. Ms. Ebbole responded that since this is a legislative issue she encouraged the board members to contact the Palm Beach County Legislative Delegation to modify the legislation to allow public school participation. Elizabeth Jackson asked for clarification on the state reimbursement process and the definition of ‘instructional hour’.  Mr. Eldridge responded that the VPK Program is 540 instructional hours, or 300 hours during the summer.  The parent is responsible for the remainder of the day.  If a child is receiving assistance from FCI, the child will continue to receive the assistance.  
V. D.  Nominating Committee Report

Cheryl Godbout, Nominating Committee Chair, reported that the committee met to discuss the new legislative mandate relating to Board membership changes.  She:  
· Does not know how many private-sector seats will be needed until further information is received from the state,
· Is sending letters to Chambers of Commerce and some service organizations so they can nominate people within their organizations to participate,  
· Reports that two nominations are in and interviews will be arranged to meet the two candidates.
V. E.  Child Care Resource and Referral Progress Update
Ms. Jeanne Brossell gave an update on the Child Care Resource and Referral program (CCR&R) since their January 3-day session with the Florida Children’s Forum and FCI. An on-site technical assistance and training will be held the week of March 9th.  The Forum will be sending twp staff people to perform in-depth training on the EFS.  The R&R portion of the database will enhance the ability of the CCR&R staff (at FCI) to conduct parent searches in a more efficient way.  They will also provide basic CCR&R training to allow all staff to have training and experience with role playing and interviewing techniques. FCI has submitted an R&R plan and timeline for improvement of their program, which covers a broad spectrum of areas. The Coalition has accepted this plan and timeline and expects FCI to provide a report on these improvements prior to the May 2, 2005 Board meeting.  
VI. New Business

A.
Benefits Administration Proposal

Mr. Eldridge reported that due to the expansion of the organization, it has become necessary for the Coalition to seek alternative benefits administration.  He introduced Jeannie Deschesnes, who provided guidance in interviewing employee leasing companies which provide benefits administration. They interviewed four different companies:  Gevity, Semco, Oasis and ADP.  After much consideration ADP was chosen.  Ms. Deschesnes is assured that ADP will provide sufficient benefits to the staff.  
Kathryn Schmidt made a motion to approve the benefits administration proposal.  Cheryl Godbout seconded and the motion carried unanimously.

VI. B.  Office Space Proposal

Mr. Eldridge reported that in order to meet the new VPK staffing needs, and to allow a more seamless delivery system in coordination with the Coalition’s principle contractor (FCI), the Coalition has researched office space at Prospect Place.  Mr. Eldridge asked the board for the authority to move forward (as long as the rates are comparable) to negotiate a lease with Urban America (owner of Prospect Place).  
Dr. Marsha Fishbane made a motion to approve the office space proposal.  Cheryl Godbout seconded and the motion carried unanimously.

Consideration of Logos
An attachment of three new logos, with the organization’s new name, was presented to the board.  
Kathryn Schmidt made a motion to approve logo number two.  Dr. Marsha Fishbane seconded and the motion carried unanimously.

VII.  Board Member Comments
There were none

VIII. Public Comments

There were none

IX.  Announcements

There were none

VI. Adjournment

The meeting adjourned at 9:40 a.m.  A recording of the meeting is on file.

Respectfully submitted,

Diana Zapata

Executive Assistant
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