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BOARD MEETING MINUTES

Monday, May 2, 2005

MEMBERS PRESENT

MEMBERS ABSENT

Guests


Ex-Officio
I. CALL TO ORDER AND INTRODUCTIONS
Chair Christina Worley called the meeting to order at 8:05 a.m.  A quorum was established.

II.
Changes, Additions, Deletions to the Agenda

None were made
III.
Presentations/Reports

A. Recognition of Board Members Service to the Coalition 
· Postponed to later in the meeting.

B. Executive Directors Report

Staff Changes

· Jeanne Brossell has accepted a new position with the Children's Services Council.  The Coalition presented her with an award as a token of appreciation for her service.  
· Vivian Blackmon-Taylor was named Director of School Readiness Programs.  

Relocation of Office

· The Coalition is moving their offices to Prospect Place.  Estimated moving date will be June 1st.

· Donated furniture was received from the Workforce Alliance and New Horizons.  
· There has been some expenditure for the Telephone and Computer Networks.  
· Mr. Eldridge thanked the Children's Services Council for all their support.

Update on Bylaws and Articles of Incorporation
· Constantly receiving information from the Office of Early Learning (OEL) formerly the Florida Partnership for School Readiness as to items that need to be in the bylaws.  

· The Coalition’s Bylaws have been slightly revised to take into account what is in the legislation and any additional directive from the Agency of Workforce Innovation (AWI) or the Office of Early Learning (OEL), which will be presented at the June 27th, Board meeting.

Board Membership

· The Coalition is waiting for additional information for Board membership in regards to at large board members.  Private-sector definitions have been received.
· Expecting to receive gubernatorial appointees before the end of May.
IV.
Consent Items

A. Board of Directors Meeting Minutes of March 7, 2005

B. Executive Committee Meeting Minutes of March 29, 2005

C. Procurement Policy

D. Finance Report

Pulled consent items IV. A, B & C for discussion:  
- Board of Directors Meeting Minutes in Section 5.b name correction to Vice-Chair, and Section E, correction of titles.

- Correction to Executive Committee Minutes in Section 3.
- Corrections to the new Procurement Policies to add the word “written” to the vendor quotes.

Commissioner Jeff  Koons made a motion to approve corrections of the consent items.  Dr. Marsha Fishbane seconded and the motion carried unanimously.
V.
Old Business


A.
Employee Retirement Pension Plan

· On April 25, 2005, the Executive Committee approved the recommendation of TIAA-CREF as the investment firm the Coalition will utilize for the Employee Pension Plan.  The effective date for start up will be June 1, 2005.  Any forfeited funds returned to the Coalition from the Children's Services Council will be distributed to the respective employees.

Tana Ebbole made a motion to approve the new pension plan with TIAA-CREF and the returned of the forfeited funds.  Dr. Marsha Fishbane seconded and the motion carried unanimously.

B. Budget Utilization Update – Warren Eldridge
· The Coalition encountered a deficit in the month of February by Family Central to pay for child care slots was  approximately $500,000 more than projected.  The factors leading to the deficit was mainly due the number of children served dropped in September following the hurricanes, forcing an increase in new enrollment efforts in October and November.  
· The State has surveyed all of the Coalitions regarding projected surplus or deficits.  There are more Coalitions projecting a surplus of funds than deficits, therefore, the State has committed $1,300,000 of re-allocated funds.
· The Children's Services Council agreed to contribute an additional $250,000 to the Child Care Executive Purchasing Pool fund.
· Family Central and the Coalition will continue to manage and monitor the enrollments to ensure there is not a deficit at year end.
C. Monitoring Update – Vivian Blackmon-Taylor
Child Care Resource & Referral Progress Update

· The original monitoring on Family Central (FCI) was conducted on May 2004.  An interim follow-up monitoring report was done in December 2004.  
· FCI developed a 19-step correction plan, which was received on April 25, 2005.  Eight steps that have been implemented, the remaining steps are being evaluated.

· FCI is taking the necessary actions to improve their provision of services for Resource & Referral.

· Another monitoring will be conducted before the end of the fiscal year to follow-up on implementation and overall performance of FCI.

· The Coalition monitored the FCI staff conducting phone R&R counseling.  FCI has a phone system that allows managerial staff to monitor the calls and are assigning them to do this monitoring.  The Coalition, CSC and the Children’s Forum will also be doing phone assessments of the staff.
· The Coalition will continue to monitor and update the progress of child care resource and referral services.  The Coalition will submit a final report at the June 27th, Board meeting.

Quality Assurance for Client Eligibility Files 

The Coalition conducted the following monitoring review of FCI for the 2004-05 Contract:

· Eligibility and Invoice Documentation – reviewed payments, determination of parent fees, & billing, of the 279 cases reviewed there were only 4 cases that required corrective action.
· Quality Assurance of Client Eligibility – reviewed policies, procedures and daily operations of FCI.  There were minor issues with duplicate files and difficulty locating files, but there was improvement in file quality.  
· FCI has submitted a corrective action plan.  The Coalition will follow-up and provide a final report at the June 2005 Board meeting.
Ms. Worley asked for feedback from Ms. Jackson if providers’ responses from Family Central have been in accordance with the Coalition’s reports.  Ms. Jackson commented that it is still an issue with the phones on trying to get through.  It is still a minor problem, especially when it is time for re-determination for the parent.  Ms. Worley asked to do a monitoring of this and include a review of this issue.
D. Legislative Update
Mr. Eldridge reported on the following legislative issues:

· Voluntary Pre-Kindergarten (VPK) budget.  The Senate proposal included 5% admin on top of the $2,500 per child.  The House proposal took the 5% for admin out of the $2,500 per child, which directly affects the amount to child care providers.  It appears that the Senate accepted the House’s proposal for the lower amount.  
· Subsidize child care budget.  The Coalition has been instructed to start building their budget on next year based upon a flat budget.  
· The amendment to Senate Bill 1756, which came out of the Commerce and Consumer Services defines a significant change in how services may be procured.  

Ted Simpkins expressed concerned with the timeline of when the decisions will be made and the importance of being better informed, so that the board can make an informed decision.  He also expressed concerned that if the board is not receiving enough information from the state in order to make decisions, this issue should be raised as a board locally.
Ted Simpkins made a motion to get information and the rules necessary for the board to make a decision in regards to this legislation once it’s passed in a timely manner for selection of vendors.  Commissioner Jeff Koons seconded and the motion carried unanimously.

Jeff Koons made a motion to prepare decisions learned in September to be able to have an effective meeting with our legislators in October and come up with a legislative task force that has a specific agenda.  Ted Simpkins seconded and the motion carried unanimously.   

Eleanor Weinstock made a motion to summarize the funding that has been available and go back three years specifically to funding to understand what has being happening.  Tana Ebbole seconded and the motion carried unanimously.

E. Universal Pre-Kindergarten Update
· Mr. Eldridge gave a slide presentation of the demographic maps by census track that represent parents who have pre-applied, where the providers are at and which ones have pre-applied, etc.  
· Mr. Eldridge will submit to the board an analysis of the maps as soon as they are received.

· The State will begin public awareness sometime mid-May.  The first lady will be doing TV advertisement in English and Lt. Gov. Tom Jennings will do TV advertisement in English regarding the VPK Program.
· Christie Young reported on the many outreach activities the Coalition is working on.
· Christie Young referred to the draft enrollment timeline included in the meeting packet where it describes several enrollment strategies the Coalition is implementing.  
Special Recognition – Bill Moss
Ms. Worley thanked former member, Mr. Bill Moss, for his years of service to the Board.  She commended Mr. Moss for all his help to the Coalition.  Mr. Moss thanked the Chair and the Board and added that it was an amazing opportunity serving as a board member to such a significant organization.
F. Governance Reports

· Ms. Worley reported that as part of the governance procedures, a Board Survey was included in the meeting packet as part of an evaluation of the Board’s performance, which each member was asked to complete.
· Mr. Eldridge recommended that the draft of the Development Strategy be discussed at the June 27th Board Meeting, after the Board members have had a chance to look over the general strategy, which was agreed upon by all board members.
· Mr. Eldridge gave status of  the Childcare Market Rate Survey.  This year, the Coalition raised the market rate for infants and toddlers.  The effect was that the numbers of infants and one-year olds have doubled in the past 9 months.  This was contributed due to the higher rate and because Family Central was on a massive enrollment strategy and were able to focus on children younger then four.  Also, the school-age children went down from 38% to 29%.
· The School Readiness Screening Results are results done by Kindergarten teachers in the first 45 days of the school year.  The State Report of District Results shows that Palm Beach County is very close to being exactly with the state average this year, down by 1% in ESI-K.  Ms. Worley suggested that a specific goal be set so that improvement can be tracked.

· The Policy Governance letter from the chair, which is included in the meeting packet, certifies that all the governance policies that have been in conformity.
G. Nominating Committee Report

· Ms. Cheryl Godbout reported that Mr. Kenneth Kahn applied to be a member of the Board.  Mr. Kahn is the president of LRP Publications which publishes educational oriented pamphlets.  He is very well versed in what the organization is about and in public policies.  He is very well educated and has labor law background, which will be very helpful to the board.
Cheryl Godbout made a motion to accept Kenneth Kahn as a member of the Board.  Frank Gargiulo seconded and the motion carried unanimously.

VI.
New Business


A.   Revolving Line of Credit Increase Proposal

· The Coalition Board currently has a $1,000,000 revolving line of credit with Wachovia, N.A.  This line of credit was approved by the Coalition board at its meeting on June 7, 2004.  Wachovia has agreed to increase the revolving line of credit to $4,300,000 and to allow that amount to be borrowed again once it has been repaid.  The line of credit is to provide an easily accessible source of funds to cover potential cash-flow needs.

Commissioner Jeff Koons made a motion to approve the line of credit increase to $4,300,000.  Dr. Marsha Fishbane seconded and the motion carried unanimously.

VII. Board Member Comments

There were none.

VIII. Public Comments

There were none.

IX. Announcements

There were none.

X. Adjournment

The meeting adjourned at 9:50 a.m.  A recording of the meeting is on file.
Respectfully submitted,

Diana Zapata

Executive Assistant
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