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Interim Board of Directors Meeting Minutes
Tuesday, November 15, 2005 
Members Present

Members Absent

Guests


Ex-officio
Ted Simpkins


Kathryn Schmidt


Carol Tyson

Warren Eldridge
Tana Ebbole


Dr. Carmen Nicholas

Karen Deringer

Sheree Haynes
Dr. Marsha Fishbane

Dr. Dennis Gallon

Ann de las Pozas

Vivian B-Taylor
Jeff Koons


Cheryl Godbout


Eduardo Rivera

Aruna Gilbert
Ruth Doran


Pete Martinez


Ken Dresner

Christie Young
Wanda Baldwin


Christina Worley


MJ Steele

Diana Zapata
Dr. Barbara Weinstein

Young Song


Gail Fabian


(recorder)
Ken Kahn


Lizbeth Benacquisto

Barry Miller

Leondrae Camel (via phone)




Diane Simmons



Traver Gruen-Kennedy





Beverly Auerbach
Kristen Kay (via phone)





Jeanne Brossell
Eleanor Weinstock

LEGAL COUNSEL

Mark Gross
Elizabeth Jackson


Tom Sheehan


Wanda Doby
MJ Steele on behalf of 





Juanita Bentley
    Ann Killets
I.
CALL TO ORDER AND INTRODUCTIONS
Chair Traver Gruen-Kennedy called the meeting to order at 1:35 p.m.  A quorum was established.
II.
CHANGES, ADDITIONS, DELETIONS TO THE AGENDA


There were no changes to the agenda.
III.
CHAIR COMMENTS (Traver Gruen-Kennedy)




Chair Gruen-Kennedy announced that he will be leaving Citrix, Inc., to take on a new job as head of government relations at a company called DayJet in Delray Beach.  He said that this will not affect his position as Chair of the Coalition.
IV.   
EXECUTIVE DIRECTOR COMMENTS (Warren Eldridge)                         

Warren Eldridge gave report on the Belle Glade outreach event that the Coalition in collaboration with Family Central (FCI), Children Comprehensive Services, the School District, and Workforce Alliance organized.  He highly-praised the State for providing a mobile unit with computers, and for also providing diapers and baby formula.
Barbara Weinstein reported that it was an excellent partnership and it was a very successful campaign.  She thanked all the partners for their support and success in helping the families in the Belle Glade area.  
Commissioner Jeff Koons suggested that the Coalition submit a relief and response plan  in writing so that the county can include it in their plan.
Ms. Weinstein commented that one of the problems that need to be addressed is how to communicate when all communications are down after a disaster.  She suggested that they need to have a better plan or expand the plan to address the communications issue.
V.
VOLUNTARY PRE-KINDERGARTEN PLAN AS  


CURRENTLY PROVIDED (Christie Young)
Christie Young reported that the Coalition is required to have an approved Plan for services with the Office of Early Learning (OEL).  The Coalition has been instructed by OEL that the School Readiness Plan be amended to address the Voluntary Pre-kindergarten (VPK) implementation.  The VPK Plan addendum has been prepared by the Coalition to reflect the way that VPK services are currently being provided.  She reported that the Coalition is aware that there will be a need to amend the Plan, as the service delivery changes, with the outcome of the Request for Proposal (RFP).  

Coalition staff is recommending that the Board approve the VPK Plan Addendum which describes the VPK services as they are currently being delivered.   Once the Coalition receives more information and are awarded an RFP, the plan will be amended and submitted to the State for approval.
Tana Ebbole made a motion to the VPK plan with correction on page four.  Dr. Marsha Fishbane seconded and the motion carried unanimously.

VI.
HURRICANE WILMA RELATED ACTION ITEMS

i. Impact on Request for Proposal (RFP) Timeline, Implementation, and extension of existing contract
Vivian Blackmon-Taylor reported that Coalition staff is asking the board for consideration of an extension of the School Readiness Services and VPK services Request for Proposal and an extension of the current contract they have with FCI to provide School Readiness services.  
On September 30th, the Board approved staff recommendation to issue an RFP for these services and the resulting contract would have been effective January 1, 2006.  As a result of the hurricane, the RFP process was delayed.  The Coalition activated the Continuation of Operation Plan (COOP) on October 24, 2005.  The office was without power from October 24th through October 28th.  On October 28th, the Coalition received a request from a potential proposer seeking answers to the RFP.  The Coalition has been unable to respond to the request because of the impact Hurricane Wilma will have on the irregularity of number of children served.  A response will be posted on the Coalition’s website and send out to people who have submitted a notice of intent to submit a proposal.  
Because of the delay caused by the hurricane the staff is requesting that the revised dates that are shown on page 21 of the packet be implemented.  This would result in a contract being awarded by January 6, 2006, and the contract’s effective date would be March 1, 2006.  Also, staff is requesting that the current contract w/FCI also be extended through February 28, 2006.  Staff consulted with the Coalition attorney, as well as one of the staff attorneys with the Agency for Workforce Innovation and the procurement statute section 287.057 does provide for an emergency situation if out of compliance with the procurement requirements, initiated by not having implemented the contract by January 1, 2006.  There are emergency provisions for taking these steps to extend the RFP process and the contract with FCI.
Action item

Mr. Sheehan pointed out that with approval of this action item, the chair must sign a declaration of emergency which is required by statute.

Ted Simpkins made a motion to approve the extension of the Request for Proposal and the extension of the contract with Family Central.  Tana Ebbole seconded and the motion carried unanimously.

Barbara Weinstein from Family Central did not participate in this discussion.


ii. 
Child Care Reimbursement for Hurricane Closure Days


Mr. Eldridge reported that on September 12, 2005, the Board approved a disaster reimbursement policy that pays for three days.  The Board agreed to discuss possible reimbursement of additional days after each disaster.

Mr. Eldridge reported that Broward County Coalition is paying for their closure days according to the days that the county government was closed:  Five days.  He said that the Palm Beach County Coalition already paid for three, but have not been authorize or told providers that they would pay additional days until further action by the board.
Mr. Eldridge made a recommendation that they pay for the five days that the county was closed.

Chair Gruen-Kennedy opened the meeting for discussion and asked for recommendations from the members.  Board members had several discussions regarding the guidelines to be applied for child care provider reimbursement related to periods of emergency closure days.

Action

Chair Gruen-Kennedy requested more information about the areas that were hardest hit to see if they may be able to be in a position of doing something more.

Tana Ebbole made a motion that for this storm that they extend from three to five days to mirror their sister counties based on the closing of the Board of County Commissioners.  Anything beyond those five days, family child care providers would have to be working through Family Central to demonstrate that licensing would not let them open, and if they could not open due to licensing, they would get paid.   The maximum number of days, beyond five days, would be 20 (up to 4 weeks) and they have to pay their employees during this time.
Kristy Kay said if it is difficult to get verification from a licensing agency, have the child care provider that is seeking additional reimbursement provide a sworn affidavit of those items.

Ken Kahn seconded and the motion carried unanimously.


Action
Chair Gruen-Kennedy requested data from what happened with Wilma that would tell us how many days were people really closed, where were they, how many families and children affected..

Elizabeth Jackson commented that for future reference there should be a public announcement in the newspapers, to make the public aware of provider status.
VII. Participation in Children’s Services Council (CSC) Project to Provide Guidance and Technical Assistance to Child Care Providers in Meeting Legal and Insurance 

Needs Relating to Hurricanes 
Ms. Ebbole commented that this project works with legal aid to provide the following services to their funded programs:

1. Provide legal counsel to help them review and become familiar with their current insurance policies, what can be claimed, and help with claims.

2. Work through the FEMA process and have access to resources and technical assistance and support to deal with this year’s issues.

3. Independent insurance consultants that can help interpret insurance policies.

Ms. Ebbole asked for board authority for staff to move forward in making some decisions with this item.  Mr. Eldridge will bring a proposal at next board meeting.   
VIII.     
APPOINTMENT OF AD-HOC LEGAL SERVICES SELECTION



COMMITTEE (Traver Gruen-Kennedy)
Legal Counsel Tom Sheehan announced that as of January 1st, he will be Chief of Policy Operations and General Counsel at Children Services Council.  This necessitates the Coalition to get a new attorney; the Coalition is not required to go through any particular formal procurement process.  He suggested having a small committee of the board to work on recommendations for new legal counsel.  The members who will serve on this committee are as follows:

Kristy Kay – was named Chair of this committee


Ted Simpkins


Ken Kahn


Tana Ebbole

Chair Gruen-Kennedy requested that this committee hold a meeting and have it public notice as appropriate; and come back to the Board with recommendations.
IX.
BLUE-RIBBON PANEL REGARDING CHILD CARE PROVIDER 



RELATIONS & RULES
Mr. Eldridge reported that there is an opportunity to get some national leaders and business leaders in Palm Beach County to look at the role of child care providers in our community and  the role in their relationship to the Coalition as it relates to a funder.  
Ms. Ebbole suggested creating a blue ribbon panel to have an in-depth analysis conversation and come to some closure or direction that would consist of a variety of community members   Ms. Ebbole asked what is the relationship and role of the Coalition and FCI with Child Care Providers.  She said that the panel needs to understand what their obligation is, their relationship, their responsibility and be clear and have an agreement and consensus as a  community.  The Blue Ribbon panel would report to the Coalition.
Ms. Ebbole suggested forming a diverse blue ribbon task force that would be staffed and bring expertise beyond what they have at a local level, bring in people who think at a different level.  She said that there has to be a mutuality of expectation.  They will approach this idea by forming a proposal, get it funded and have a joint effort between CSC and the Coalition.  Next step is for CSC & the Coalition to get together with any other board member volunteers to bring forward a proposal of a process, identify which organizations should be included on this committee and have a vision statement, outcomes and what they think is needed in the way of a grant.

Barbara Weinstein, Ruth Doran, Elizabeth Jackson and Dr. Marsha Fishbane volunteered to join the Blue Ribbon panel.
Tom Sheehan pointed that these meetings need to be public noticed.
X. LEGISLATIVE AGENDA

Chair Traver Gruen-Kennedy reported that on November 30th, 2005, at the Children’s Services Council at 9:00 a.m. there will be a Legislative Delegation meeting with representative from Children Services Council,  the Early Learning Coalition and Healthy Start Coalition.  He said that this is a great opportunity for those who would like to debate the issues on the agenda and encouraged members to attend.  
The key points of the legislative objectives on the agenda for discussion are:

1. Assure adequate funding for quality child care for children from working poor families.
2. Fund and implement a quality Pre-kindergarten program

3. Assure prenatal care and support for at-risk and low income women and children

4. Target outreach, care and intervention for young children

Tana Ebbole made a motion to adopt the first draft of their legislative agenda and move forward with the agenda and add any other issues if necessary.  Ken Kahn seconded and the motion carried unanimously.
XI. ADJOURNMENT

The meeting adjourned at 3:20 p.m.  A 
Respectfully submitted,

Diana Zapata
Executive Assistant
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