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Special Board of Directors Meeting Minutes
September 30, 2005
MEMBERS PRESENT
MEMBERS ABSENT
Guests


Ex-Officio
Ted Simpkins


Dr. Marsha Fishbane

Nate Nichols

Warren Eldridge

Tana Ebbole


Dr. Carmen Nicholas

Roanne Moreno
Sheree Haynes

Traver Gruen-Kennedy
Pete Martinez


Jose Bereicua

Vivian B-Taylor

Kristi Kay


Ann Killets


Carol Tyson

Diana Martinez 

Young Song


Jeff Koons


Andrea Gralnick

(recorder)
Leondrae Camel

Lizbeth Benacquisto

Ken Dresner


Christina Worley

Frank Gargiulo

Jeanne Brossell



Cheryl Godbout

Eleanor Weinstock

Mark Gross
 

Ruth Doran






Beverly Auerbach



Kenneth Kahn






Diane Simmons

Elizabeth Jackson





Vesta Hethensten
Wanda Baldwin
Barbara Weinstein

Kathryn Schmidt
Dr. Dennis Gallon
These minutes summarize key action items of the meeting of the Board of Directors for the Early Learning Coalition.  They do not include all issues discussed.  A transcript of the meeting by recorded audiotape is the official record and is available to all interested parties.
I. Call to Order and Introductions

Chair Traver Gruen-Kennedy called the meeting to order at 9:35 a.m.  A quorum was established with Dr. Dennis Gallon and Young Song joining the meeting via conference call.
Mr. Gruen-Kennedy introduced new Board member, Wanda Baldwin, the representative for  Individual with Disabilities Education Act (IDEA).  Ms. Baldwin is the Director of Women’s and Children’s Programs at St. Mary’s Child Development Center.
II.
Board Retreat

Chair Traver Gruen-Kennedy reported that the Board Retreat is set for October 26, 2005 at the Old School Square Cultural Arts Center in Delray Beach.  

Action Item:

Mr. Gruen-Kennedy and Warren Eldridge will be working on a draft agenda for the Board retreat.  The draft agenda will be submitted to all Board members via e-mail for their review.  Mr. Gruen-Kennedy asked that any comments and suggestions for agenda items be forwarded to Mr. Eldridge.  A final copy of the agenda will be forwarded via e-mail prior to the retreat.
Action Item:

Christina Worley reported that there are some specific corporate governance requirements that need to be reviewed and need to ensure they are covered.  Mr. Eldridge will give them to the Chair to make sure that all the requirements are fulfilled.
III.
Review Request for Proposal for School Readiness and Voluntary Pre-kindergarten Services

Vivian Blackmon-Taylor presented the School Readiness and Voluntary Pre-kindergarten Services Request for Proposal (RFP) to the Board.  Ms. Blackmon-Taylor gave a brief overall summary of the four broad categories for services being procured in the RFP, which include:
· Child Care Resource & Referral (CCR&R), Eligibility and Enrollment

· Child Care Services, Contracting, and Compliance Services

· Child Care Payments Administration, Slot Utilization and Subsidy Management

· Voluntary Pre-Kindergarten

Ms. Blackmon-Taylor reported that these four categories captures the direction from the Board on how to move forward with the RFP.  She also summarized that the Coalition is currently contracting for all of the services with the exception of:
· The management of slot utilization which is shared by the Coalition and the contractor.
· The contractor does not do procurement in management of local match for working poor funding category.

· The contractor does not do procurement for financial liability for slot utilization deficits and/or disallowed cost.

· The contractor provides VPK recruitment, registration and enrollment of children and data entry for children who are receiving subsidies only.
· The contractor does not perform VPK provider recruitment and eligibility determination.

Ms. Blackmon-Taylor reported that as directed by the Board, the Coalition will be doing two separate Invitations to Negotiate (ITN’s) for the following services:
First ITN for:

· Child screening assessments and referrals
Second ITN for:

· Technical assistance and quality assurance

· Provider training

This document is still in draft form.  Revisions will be completed before it is released to the public.  The document is currently being reviewed by Tom Sheehan, Legal Counsel for the Coalition.  The scheduled date for release is Friday, October 07, 2005.  The RFP will be posted on the Coalition’s website.
IV.
Board Member Comments

The following items are recommendations made and discussed among the members:
-
It was recommended that the Coalition’s Legal Counsel draft specific language that defines the risk in the financial liability for slot utilization deficits and/or disallowed costs on page 9 of the RFP, Section C, and enumerate what they are.

· It was recommended that in the Scope of Services, Section 3.3, page 9, should include more specifics in the services being delivered. 
· Include a method to reduce the waitlist by a certain percentage over the next two years, or find additional funds to increase the number of children enrolled. 
-     It was suggested to include a description of the transition process to ensure it is understood that the new provider is bound to cooperate with that transition.

· Change the language in Section 3.26-A, bullet number 7, page 25, to ‘number of parents who are knowledgeable of CCR&R services’. 

· Include the VPK services to increase the enrollments based on the first year baseline number by 20% and be clear in the language that this number will be refined during the contracting process.

· Have a minimum and a maximum that is inline with the overall goal set.

· Include language in the contract that would provide for penalties if the contractor does not deliver what they say they are going to do.
Ms. Blackmon-Taylor reported that changes recommended by the Board will be incorporated before its release date of October 7th.  
Tana Ebbole made a motion to approve the RFP with the amendments as discussed.  Christina Worley seconded and the motion carried unanimously.

Action Item:

Elizabeth Jackson requested a more detailed VPK demographics report.

V.
ADJOURNMENT
Meeting adjourned at 10:37 a.m.  A recording of the meeting is on file.

Respectfully submitted,

Diana Zapata

Executive Assistant
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